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Work to Reduce Crime & Ensure Law & Order
Ensure Officer Wellness & Safety

Ensuring Proper Training / Education of Officers
Staffing, Structuring & Organization of PD

Issuing of Employee Discipline and Accountability
Legal Services and Liability Concerns

>

Policy Development & Management .
Accreditation Program Management .
Research & Planning .
.
.
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Establish & Maintain Leadership, Vision & Values
Establish & Facilitate Department Expectations
Ensure Trust & Legitimacy of Police Department
Ensure Transparency & Procedural Justice
Fiscal Management of Police Resources & Budget
Public Safety & Police Accountability

Administrative Assistant
Ms. Shawn-Louise Tompkins
* Business Office
 Purchase Orders
 Asset Forfeiture Tracking
« Payroll Services

3

Uniform Police Services
Investigative Police Services
Community Police Services
Emergency Communications Liaison

Workload Assessments
I:l Patrol Operations Division I] l
Captain John Mennone
® Special Event Command
© Reserve Officer Program
* Emergency Operations
* Booking PST Program
* Crowd Management
|

Administrative Services Bureau
Deputy Chief Nicholas D. Sherwood

Field Services Bureau
Deputy Chief Jeremiah Scully

Special Operations (SWAT / HNT)
Chaplain Program

MOU/MOA b/t various agencies
Use of Force Reviews

Sick Time Compliance Reviews

Job Task Analysis of Personnel
Recruitment & Retention Oversight
Personnel Development

Sergeant John Raszcews

© Special Weapons And Tactics (SWAT)
* Hostage Negotiation Team
 Active Shooter Response Program

Agency Rosters & Charts Officer Wellness Management
Professional Standards Compliance

Special Projects & Reports

“ Support Services Division “
Captain George Delmastro

o Grant Management o Safety Committee Chair
o Capital Improvement  Agency Quarter Master
 Fleet Management © Department Forms
 Logistics Management « Facility Management
o Assist to Accreditation  Capital Equipment

Investigative Services D I l Spe
Detective Lieutenant Shane Phillips

Case Management  State Attorney Liaison

Case Assignments » Warrant Services

Division Reports « Abatement Program

Criminal case review « Investigative Liaison
Intelligence Review ~* Divisional Budget

ial Services Division l
Detective Lieutenant George Clements
 Rushford Liaison * Manage Crisis Cases

o External Affairs * MORR/MERR

o Police / Social Impact o Crisis Programs

 FOIA Manager  Division Reports

o Accreditation Team Lead * Technology Management

 Bid-Shift Assignments

o Traffic Enforcement Unit
* K9 Program

 Animal Control
 Crossing Guards

First Second Third Major Crimes Unit Records Unit Professional Development Unit Office of Professional Responsibility & Integrity
Patrol Watch Patrol Watch Patrol Watch Detective Sergeant John Wagner Mr. David Puska Sergeant John Slezak / Officer Kenneth Egan Lieutenant Darrin McKay
t o Intelligence Section « Cold Case Section |{ e Licensing & Permits  Case Filing & Research « Training & Development © FTO Program « Management of |A Cases  Public Information Officer
Lieutenant Lieutenant Lieutenant . Finangcial o « Part One Crimes « Parking Ticket Collect « Insurance/Attorney Req. I e Hiring Process  Dept. Internship Program « Oversight of Recruitment  Social Media
Christopher Fry Antonio Carusone |  Cody Kroeber « Pistol Permits « Hate & Bias Crimes o Alarm & Fleet Billing o City Consumer Protect « Firearms / Armory  Supv of Police Recruits © AXON Body & Fleet Cams « Inspections & Audits
o FOIA Requests / Process e UCR/NIBIRS Reporting o NARCAN Program  Dept. Instructor Oversight « UOF Committee Rep. * Media Relations

Scheduling Office
Ms. Diane Ritchie
« Daily Schedules
 Private Duty
 Time off requests
o POSS / Everbridge

o Payroll Assist
« PD Contact List
o Billing and Collections

« Overtime Management -

Crime Suppression Unit
Detective Sergeant Michael Fonda
o Narcotics Crimes o Street Robberies
o Prostitution Crimes o Firearms Crimes
« Gang Violence Crimes  Asset Forfeiture
* DEA, FBI, Postal TF o CSU SA Officers

Mental Health & Crisis Services Unit
Social Worker: Alisa Palmer-Winston

Mental Health
Crisis Intervention

* Outreach services
o Agency Counseling

o Homelessness

* Substance Abuse

MPD Fleet Service Garage
Mr. Allen Jandreau

* Vehicle Maintenance
 Vehicle Services
 Vehicle Inspections

 Vehicle Accountability
* Repair Vendors

Internal Affairs Unit

Sergeant Michael Boothroyd
«UOF Investigations
eBackground Investigations
e Admin Investigations

 Inspectional Services
o Pursuit Investigations
« Officer Crash Investigate

o Fuel Pump Service

e Tow Firm Inspections « Misconduct Investigations

Community Services Unit
Lieutenant Hector Cardona
« Community Events  Police Cadet program
« Citizen Academy o Community Liaison
© Honor Guard - Events

o Police Athletic League

Evidence & Identification Unit
Detective Sergeant David Visconti

— e Crime Scene Process  Property Room
 Evidence Management © Medical Drop Box
o Evidence Storage o Forensic Analysis

Information & Technology Unit
Officer Christopher Blake /Officer Czeslaw Giersz

e TAC.-NCIC
« Data Mapping
 Case Tracking

« Youth Programs
o Class Lessons
« School Security
 School Events

« Community Events
 Quality of Life Issues

« Community Events
 Neighborhood Meetings

o Crimes against elderly
 Deviant Crimes
 Special Victim Service

o Sex Related Crimes
o Domestic Violence
o Juvenile Crimes

« Security Assessments. o Crime Prevention o AXON Camera System o Crime Lab  Data Reports
* Mobile Data Terminals
School Resource Neighborhood Initiative Special Crimes Investigation Unit ° IR Wit In’\fﬂo. Al
Officer (SRO) Program Program Detective Sergeant Erik Si * report YPring Module

o Fleet IT Support

« Computers / Systems
« Axon Support Systems
* Power DMS™

o Email Systems

« Internal Programs

« Crime Analysis Programs
 Crime Statistics Reports
o Meriden P2C Website

o Electronic Case Tracking
o |D Cards Services

« Keyless FOB Locks

e In-house Camera System
« Dept. Personnel System
o Department Cell Phones
« Radio Equipment

* AXON Programs

* POSS Systems
 Phones & Communication

Court Liaison Section
Corporal Gabriel Mejias

* Arrest Submittals
« Warrant Processing
o Court paperwork

o In-court Warrants
 Restraining/Protective
o GA Updates

Meriden Police Department’s Oraanizational Chart
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