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City of Meriden, Connecticut 
OFFICE OF THE CITY MANAGER 

142 East Main Street, City Hall 
Meriden, CT 06450·5605 

LA WRENCEJ. KENDzIOR Telephone (203) 630·4123 • Fax (203) 630·4274 
CITY MANAGER 

March 7, 2011 

Dear Mayor Rohde and Members of the City Council: 

This budget proposal demonstrates that all of our efforts to control expenditures have 
produced real results, but that the impact of the national economic situation and the 
State's fiscal problems continue to resonate at the local level. This proposal cuts 
spending, excluding the cost of employee benefits, by $952,769. Twelve of fourteen 
department budgets would be lower than the current year. Thirty-three of the forty-three 
different cost centers in the general fund budget would be decreased. If this proposal is 
adopted, the budget for general government operating expenses, excluding education, 
would be reduced for a fourth consecutive year. Nonetheless, increases in the funding of 
employee pensions and retiree health benefits will raise overall spending by 1.19%. 
Although the recent changes to those benefits negotiated with the employee unions will 
resolve the pension funding issue in the future, inadequate funding in the past and 
investment losses in the recent stock market downturn make this increase necessary. 
Combined with flat revenues from sources other than local taxes, that will require an 
increase in the tax rate to balance the budget. 

The most significant revenue changes are likely to result from whatever budget is 
ultimately adopted by the State. The Governor's budget recommends the de funding of 
the Payment In Lieu of Taxes on manufacturing machinery and equipment. That would 
cause an estimated revenue loss of $1 ,0 10,199 from that source alone. Some increases in 
other State revenues from prior year budget levels are anticipated, so that the year over 
year decrease in State funding is estimated to be $313,241. I have not included in the 
budget proposal any revenue from the additional revenue sources proposed by the 
Governor. Some of those proposals, like the local conveyance tax option, would not 
result in additional revenue even if adopted. Others, like the new taxes on boats and 
airplanes, will not be effective until the year after this. Proposals such as the additional 
.1 % of sales tax and the additional hotel tax are too speculative to be included in the 
budget proposal at this point. The former is an addition on top of a proposed increase in 
the sales tax rate and in prior years has been discussed as a regional tax, not one that 
would benefit the City directly. The latter has been proposed previously but never 
approved. 

The Governor also has proposed bringing ECS funding back up to 2009 levels, 
continuing present funding levels for special education and increasing funding for magnet 
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schools, The proposed ECS funding would restore $7,673,053 in funding cut by the State 
that was by stimulus received the Board Education 
during two years. Although that is certainly welcome, by the 
State Legislature is not certain and will most likely not occur, if at all, until after adoption 
of a final budget by the City. Therefore, I have included that additional funding in 
revenues but have placed it for expenditure purposes in the contingency fund, earmarked 
for the of Education, That ensures City will required appropriate 
and fund additional until receipt the additional revenue is The 
impact Meriden of additional school not clear point. 
Continuation of the present funding level for the special education excess cost grant 
should impact the Board of Education estimate of special education costs. 

Revenue included the proposed budget are 
accurate possible, but are more optimistic than 
estimates collection inquent revenue and interest 
difficult to achieve, if for no other reason than that our success in collecting such 
revenues has decreased the amounts available to be collected. The budget assumes an 
increase in the tax collection rate, calculated in accordance with our financial policies 
based on year's the rate. Nonetheless, the tax rate 
in this period a challenge, included budget significant 
Increase, over $125,000, in E911 revenue. That increase is dependent on the City 
handling medical dispatch with its own forces, a change that has not yet been 
implemented and which is opposed by some members of the Council. (It should be noted 
that full implementation of medical dispatch potentially could bring in even more revenue 
in addition what is in the budget The amount included for city fees is 
lower prior could be still unless IS an 
unexpected turn around in the housing market. Building permit fees have been increased 
in this budget based on the last and current year receipts, but remain an area of concern 
because there are few new projects currently being proposed. The proposed budget does 
not yet account impact of assessments that lowered by Board of 
Assessment Appeals or potential outstanding assessment These 
factors be kept in as you over revisions the proposed budget. 

You will note that I have proposed increasing the use of undesignated reserves from the 
$1 million budgeted the past two years to $1.5 million. The City's total undesignated 
reserves Increase the current to an In excess level 
recommended in our adopted 2009 year, were able 
to control expenditures a degree use the reserves that had 
been included in the budget. The additional revenues received from the expired CRRA 
contract this year will allow us to build up the reserve level. The past two budgets 
pegged the use of reserves to the amount of increase in retiree health benefit funding 
(OPEB). Although we done this negative on the level, it 
should in mind the use of undesignated automatically creates a 
revenue for the following year. problem compounded revenue 
projections in other area prove to be overly optimistic. 
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As noted at the beginning, general fund spending excluding employee benefits would 
under this budget budget contains for wage rate 

police, fire and union employees. those unions 
negotiation. The City' that these employee should receive no 

in the first been the case for units and 
employees. The health benefits has based on 

which should be change in health 
related initiatives. related savings been greater if 

the change in administration had not been unsuccessfully opposed by the teachers union 
and two of the Board of Education clerical unions, those changes should offset the 
increase in health costs, barring an unusual level of significantly costly illness. Payments 
on bonded indebtedness will decrease by $649,380, a result of the refunding at lower 
costs due to our improved bond rating and low interest rates. The capital equipment 
budget has been lowered by shifting some vehicle purchases to the current year's budget. 

strategy that 2013 budget. 

achieved by these measures taken few years are 
offset by increases for employee retiree health 

these are the is similar to the many other state 
hudgets, as has been publicized recently, C:ity addressed 

these issues earlier than many other jurisdictions. The increased focus on these costs is 
even more reason to ensure that we continue to do so. This is important to our efforts to 
maintain and possibly improving our bond rating, which is particularly critical as we 
begin funding the high school renovation projects in the near future. 

Actuarial evaluation of the pension funds is performed every two years. The last review 
occurred prior to the stock market crash. New valuations taking those market losses into 

required contribution. municipal pension 
hired police fighters and 

An increase to a total of 
is necessary to to the annually The police 

p,"Ll.~'U'H plans were not past. The City 
pkm to amortize the amounts over a to which it 

has adhered over the last decade. Despite again reamortizing the shortfall over the full 
thirty years, maintaining funding at the actuarially required level increases police pension 
funding by $345,825 to a total of $4,028,938. Fire pension funding increases by 
$179,290 to $2,620,905. The total increase in pension funding is $1,749,751. 

above is the planned increase in OPEB That increase is 
to satisfy the actuarial assumptions by which the obligation for 

post employment retiree health benefits is calculated. To offset the impact of that 
increase, I have recommended that the cost to the general fund, $1,144,000, be funded 
from undesignated reserves. The City's enterprise funds will pay the balance of the 
increase attributable to their employees. The City's commitment to increase funding over 
a five-year period to the actuarially required contribution level resulted in a decrease of 
over $100 million in the calculation of the City'S obligation. That commitment needs to 
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be maintained. Not doing so will negatively impact our bond rating and over time would 
in a position exceeded its 

highlight the of the changes and retiree 
n,~,·,p,nT" negotiated in , Going forward. employees and 

L~ducation classified be shifted to 40 which the City 
a set amount investment losses. employees will not 

be entitled to retiree health care benefits. Current employees will contribute an additional 
percentage of their wages to cover the future costs of retiree health benefits. Similar 
changes remain to be negotiated with regard to newly hired police officers and fire 
fighters. These changes will significantly reduce the cost of future employee benefits and 
make budgeting more for those expenses more predictable. In this regard, as with 
funding pensions to required levels, the fiscal situation of the City in the future will be 
improved and sustainable without the large tax increases that otherwise would be 

above, are at lower. The 
impacts the Building Division 

current year, an extremely 
price. increase that cost between 

seventy-five cents to a dollar or more per gallon. That cost will need to be reassessed 
during the budget review process. Funding for overtime costs in the Police Department 
budget is reduced based on past trends. The police patrol budget line is funded to a total 
of 120 officers, two fewer than the authorized amount. The department historically has 
not achieved the authorized level. Should that change during the course ofthe next year, 
the means to fund the additional cost can be better determined at that time. The proposed 
budget does not fund any additional city positions nor does it eliminate any currently 

Increased compensation claims is 
the proposed budget 

to the Board budget, I am funding be 
at the current year second consecutive Assuming that the 

ECS funding proposed C30vernor is approved, amount would be 
added to the Board appropriation. The Board of Education budget contains a certain 
amount of flexibility, as was demonstrated again last year. The Board returned $500,000 
in unspent funds at the end of the last fiscal year. It prepaid $500,000 from that year's 
budget for current year health costs. It also prepaid approximately $750,000 or more in 
other expenses. Those amounts were approximately equal to the surplus in the Board 

expected based on the of the Board' our estimate of 
the appropriate funding level for the current year. The new administration has 
undertaken a number of cost saving measures and shown that it will continue to seek 
ways to control costs. Nevertheless, the Board has requested additional funding of 
approximately $2.7 million. Like last year I continue to feel that an increase in funding is 
not necessary to maintain services at an acceptable level. 
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The Board of Education takes an approach in formulating the Board budget request that it 
admits conservative. is done to that the does not its 
appropriated budget. actual expenditures many areas been 
significantly less than the amounts appropriated in the Board budget, and appropriated 
amounts have been significantly less than the amounts requested. The Board request and 
my recommendation should be examined from a perspective that keeps the above factors 
in mind. 

Certified classified are an area historicall v been over(~stimated and 
which should be closely examined. In the tuitions line, the Board has requested an 
increase of $881,750 to a total of $16,414,246. That request appears to be based on an 
anticipated increase in those expenses and an estimate of the revenue from the excess cost 
grant clearly does reflect recent experience or funding level recommended 
in the budget. is noteworthy the amount requested two 
years $14,793,560. amount appropriated was 4,227,563 actual 
amount expended was $12,856,548. The difference between the amount requested and 
the amount spent was $1.937 million. The increase requested was more than $2 million. 
The actual increase was only $85,000 higher than the prior year. While it is true that in 
years that year exceeded budget, more experience just the 
opposite, Board's in other does not historic to pre
purchase prepay signifIcant portions retirement obligations, 
supplies, textbooks and other items. 

I look forward to reviewing the Board request during the budget process. However, to 
somewhat restate what that regard year, given lack of growth non-tax 
revenues, fact that non-edueation expenditures would decrease fourth 
consecutive year while funding for education has been either been increased or 
maintained in each of those years, the lack of significant growth in the grand list, the 
prospect of decreased State funding in the next year, the reality that pension and retiree 

of which attributable to of Education employees, 
will 1l1crease years, need to 

10 increase rate to budget it is 
again my recommendation that the City Council decide that maintaining the current 
funding level for the Board of Education is the most that is affordable to City residents 
and taxpayers. 

Increasing marginally a period 
continue struggle is not a 
been made to limit expenditures without decreasing services that residents reasonably 
expect the City will provide. To fund the unavoidable increase in spending attributable to 
employee benefits, the general mill rate must be increased by .48 of a mill, a 1.6% 
mcreasc tax rate. additional district mill will be by .08 
from 1 .82 mills for solid disposal due increased 
recycling For a value of $202,000 as of the revaluation 
in 2006, the outer district tax would increase by $68 and the inner district tax would 
increase by $57. This will be the last budget before next year's revaluation date. 

easily reconnllcnded. 

health 

use reserves 
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Remarkably, given the economic issues which the City has grappled with and the fact 
that we have taking all necessary steps to fund fully past obligations the cost of which 
had been ignored, if this budget is adopted, the average annual increase in the mill rate 
during that period of five years would be 0.74%, less than three quarters of one percent. 

Every effort also has been made to control water and sewer division expenditures. There 
is no increase in either water or sewer rates. Funding for an additional position in the tax 
office has been included to allow a changeover to quarterly billing. Quarterly billing will 
improve cash flow, make it easier for ratepayers to budget and make payments and more 
quickly inform customers of leaks or other problems that affect the amount of their bills. 

Included in the budget presentation is the Capital Improvement Plan (CIP), including 
capital funding requests for the next year. The improvement in the capital planning 
process and our strict adherence to the City'S self imposed bond authorization limit have 
resulted in a $5.1 million decrease in our debt payment over the past five year. That has 
offset expenditure increases in recent budgets. Each year that bonding authorizations are 
decreased lowers the cap for the succeeding year. This year's proposed Capital 
Improvement Plan, exclusive of authorizations for the Board of Education ($192,000) 
and the water and sewer enterprise funds ($581,000) totals $4,558,333. That is $212,669 
below the new, greatly reduced cap. The Capital Improvement Plan also further also sets 
out planned capital projects contemplated for the succeeding five year period, providing a 
solid basis for future financial planning. 

The proposal that I submit to you today is one that I believe appropriate given the 
difficult economic times in which we continue to live. It funds essential city services, 
fully funds City obligations, provides necessary and desirable capital investment and 
maintains the tax rate as affordably as possible. That is not said to minimize the difficult 
decisions you will need to make as you consider this budget proposal. As always, City 
staff and I stand ready to assist you in your deliberations. 

Respectfully submitted, 

Lawrence . Kendzior 
City Manager 

I - 6 




CITY OF MERIDEN 


THE BUDGET: 


-HOW IT IS ADOPTED AND ACCOUNTED FOR
-HOW THE TAX RATE IS 

-GRAND COMPOSITION

-REVENUES AND EXPENDITURES BY TYPE
-WHERE REVENUES COME FROM

AND 

-HOW THEY ARE SPENT

-FINANCIAL POLICIES AND BENCHMARKS



ACCOUNTING POLICIES/PROCESSES 
FISCAL YEAR 
The City of Meriden's Fiscal Year begins July 1 and ends June 30. 
BALANCED BUDGET 
The Charter of the City of Meriden mandates a balanced budget. For the purposes of meeting this 
requirement, each year a budget is adopted in which the projected expenditures are to the 

revenues. 

BUDGET PROCESS 
MANAGER'S PROPOSAL 

City departments begin preparation and documentation processes for the budget in December. 
The Finance Department reviews aU submitted documents calculates all 
formula-driven data, and presents a draft budget to the City Manager. In accordance with the City 

Section C8-4 the City Manager, must to the City Council a budget, 
including the capital improvement plan, no later than 120 days from the end of the fiscal year. 
BUDGET ADOPTION 

accordance with City holds at least one public 
will set a schedule for deliberations and in 

taking final action on the 
proposed budget. The City Council Finance Committee reports its changes to the entire City 
Council. The City Council has the power to make to any item in the budget 
recommended by the City Manaaer by a mCljority vote of the council members and votin!) 
A minimum of one public hearing must be held no later than 75 days from the end of the fiscal 
year. The budget must be by the City Council within 20 of the last public 
The Mayor may veto any line item within five after adoption 
must an amount for that line item. The City Council may, by a two-thirds vote of its entire 
membership, override or modify any line item vetoed by the Mayor. 

CITY OF MERIDEN 
BUDGET CALENDAR 

2011-2012 

the budget and, in doing so, 

DATE ACTION BY WHOM TO WHOM CHARTER OBLIGATIO;<.lS 
12123/2010 Budget Estimates Departments Director of Finance At least 180 days before the end of the 

fiscal year 
12130/2010 Budget Estimates Director of Finance City Manager At least 180 days before the end of the 

fiscal year 
03/021201 I Manager's Budget City Manager City Council No later than 120 days before the end of 

the fiscal year 
04115/2011 Hold one ( I ) or more City Council Public No later than 75 days before the end of 

the fiscal year, 
05/021201 J Adopt Budget City Council ---- Within 20 days of last Public Hearing, 
05/09/2011 Mayoral Veto (Line 

hem Basis) 
Mayor City Council Within 5 days of adoption, 

05112/201 J Set Tax Rate City Council ---- Within 10 days of final adoption, 

BASIS ACCOUNTING 
The of Meriden's accounting system is on a fund basis. A fund is a fiscal and 
accounting with a self-balancing set of accounts in which cash and other financial 
resources or are recorded and to carry on activities or attain certain 
objectives in accordance with regulations and limitations, The operations of the 
fund r.re maintained on (l ac:::rt.:(l! with revenues ~:::cc,ded when measurable ::mc 
available and the expenditures recorded when the services or goods are received and liabilities 
are incurred. In contrast, accounting records for the enterprise, pension and 
nonexpendable trust funds are on the of accounting, The of funds 
utilized by the City are as follows: general; enterprise; and trust 

II-1 


I 



and agency. The type and number of individual funds established is determined by GAAP and 
sound financial administration . 
BUDGET PROCEDURE 
The annual budget, including the capital improvement plan is developed by the City Manager in 
conjunction with the Finance Department. The budget is submitted to the City Council. The City 
maintains budgetary control through the Finance Department. The objective of budgetary control 
is to ensure compliance with the legal provisions embodied in the annual adopted budget 
approved by the City Council. The level of budgetary control is established by organization, 
agency, appropriation and object. The City of Meriden also utilizes an encumbrance accounting 
system as one technique for accomplishing budgetary control. Encumbrances reserve 
appropriations which have been obligated through purchase orders or other contractual 
documents. Encumbrances are reported as reservations of fund balance at the end of the year. 
Transfers of appropriations between departments require the approval of the City Council. 
INTERNAL CONTROLS 
The management of the City of Meriden is maintained through a control structure designed to 
ensure that the assets of the City are protected from loss, theft, or misuse and to ensure that 
adequate accounting data is compiled to allow for the preparation of financial statements in 
conformity with GAAP. The control structure is designed to provide reasonable assurance that 
these objectives are met. The concept of reasonable assurance recognizes that the cost of a 
control should not exceed the benefits likely to be derived from that cost and that the valuation of 
costs and benefits requires estimates and judgments be made by management. 
As a recipient of Federal, State and local financial assistance, the City of Meriden is responsible 
for ensuring adequate internal control policies and procedures are in place to ensure and 
document compliance with applicable laws and regulations related to these programs. This 
internal control structure is subject to periodic evaluation by management as well . 
LEGAL DEBT LIMIT 
The total overall statutory debt limit for the City is equal to seven times annual receipts from 
taxation and tax relief for the elderly and disabled, or $749,462,000. All long-term debt obligations 
are retired through General Fund appropriations or user charges. As of June 30, 2010, the City 
recorded long-term debt of $68.7 million related to Governmental Activities and $51 .2 million 
related to Business-Type Activities, well below its statutory debt limit. 
AUDIT 
State Statutes require an annual audit conducted by independent certified public accountants. 
Portions of these audits are included in the City's Comprehensive Annual Financial Report, and 
these can be accessed through the City's website, http://www.cityofmeriden .org/CMS/customer
filesIlCAFR-Final-120310.pdf 
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TAX RATE DETERMINATION 

HOW ARE DETERMINED 
Taxes are assessed as of October 1, they are levied (or collected) on the following July 1, and 
are due in four installments due July 1, October 1, January 1 and April 1. Liens are filed on the 
following the last payment of the fiscal year. Taxes are based on the assessed value 
multiplied by the current mill rate. One mill is equal to $1.00 of tax for each ,000 of assessment. 

Example: Assessed value is $14lrOOO Mill Rate: 29.99 Mills (.02999) $141,000 X .02999 == $4,229 

Properties are assessed based on a formula that calculates 70% of their appraised fair market 
value. For Fiscal Year 2008 property in Meriden, was reevaluated according to the five year 
assessment schedule mandated by State of Connecticut Statutes. Revaluation is a mass 
appraisal of all property within an assessment jurisdiction , the City of Meriden) to "''''I'UGlIIL''' 

assessed values. A city-wide reassessment of real properties is conducted to assign market 
values to all This assessment allows a balancing of the city's real property tax burden 
among taxpayers. The city's Grand List represents the total amount of property assessments on 
which taxes may be collected. The 2010 Grand List is $4.401 billion with a Net Taxable Grand 
List of $3.642 billion (prior to Board of Assessment Appeals). 

Percentage of 
Assessment RankTax aver Total 

I 2.02% 
2 1.58 
3 1.26 
4 .65 
5 .59 
6 .49 
7 .42 

.358 
9 .30 

TC Meriden, LLC 10,490,523 10 .29 

$ 288,795,293Total 7.93% 

TEN REAL PROPERTY COMBINED 
(2010 List) 

Denmeri Associales LP 

See following charts for additional information on the Grand List. 
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GRAND LIST COMPARISON 
2009 TO 2010 

2009 

GRAND LIST 

AFTER B.O.R. 

2010 

GRAND LIST 

BEFORE B.O.R. 

CHANGE 

% 

CHANGE 

dollars 

REAL ESTATE 3,266,248,270 3,270,907,830 0.143 4,659,560 


PERSONAL PROPERTY 330,809,948 328,271,853 -0.767 (2,538,095) 


MOTOR VEHICLE 269,279,065 279,393,545 3.756 10,114,480 


TOTAL GROSS GRAND LIST 3,866,337,283 3,878,573,228 0.316 12,235 ,945 


EXEMPTIONS 236,110,420 236,944,655 0.353 834,235 


TOTAL NET GRAND LIST 3,630,226,863 3,641,628,573 0.314 11,401,710 


2009 GROSS GRAND LIST AFTER BAA 2010 GROSS GRAND LIST BEFORE BAA 

MOTOR 

VEHICLE 


MOTOR 
VEHICLEPERSONAL 

7.20%\PROPERTY 
8.56% 

REAL 
REALESTATE 

ESTATE84.48% 
84.33% 
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Grand List Makeup 

4,500,000,000 

• Real Estate Personnel Property Motor Vehicles 

4,000,000,000 

3,500,000,000 

3,000,000,000 

2,500,000,000 

2,000,000,000 

1,500,000,000 

1,000,000,000 

500,000,000 

o 
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

If\ 
I 

.......... 

.......... 



3,500,000,000 

3,000,000,000 

2,500,000 ,000 

2,000,000,000 

1,500,000,000 

1,000,000,000 

500,000,000 

o 

350,000,000 

300,000,000 

250,000,000 

200,000,000 

150,000,000 

100,000,000 

50,000,000 

o 

GROSS REAL ESTATE BY GRAND LIST YEAR 


1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

GRAND LIST YEAR 

GROSS PERSONAL PROPERTY BY GRAND LIST YEAR 

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

GRAND LIST YEAR 
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GROSS MOTOR VEHICLE BY GRAND LIST YEAR 


300,000,000 

250,000,000 

200,000,000 

150,000,000 

100,000,000 

50,000,000 

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

GRAND LIST YEAR 


TOTAL EXEMPTIONS VS. REIMBURSEABLE EXEMPTIONS 


1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

GRAND LIST YEAR 

250,000,000 ,----------------------------, 

200,000,000 -f----------

150,000,000 -f----------

100,000,000 +--

50,000,000 

o 

• Exemptions Reimburseable Exemptions 
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Source of General Fund Revenues 

• 	 Other State Ai 
3.21% o Other Revenue 

o State Aid for 
Education 
29.79% 

o Inte 
Earningsll Arrea 
0.30% Tax and 

4.89% 

OJ Property Taxes 
59.87% 

Interest 
1.94% 

[] Property Taxes - Arrears Tax and Interest o Interest Earnings 

o State Aid for Education - Other State Aid [l] Other Revenue 

Source: 

Property Taxes 
Arrears Tax and Interest 
Interest Earnings 
State Aid for Education 
Other State Aid 
Other Revenue 

Amount 

108,082,464 
3,500,000 

535,000 
53,783,711 

5,797,553 
8,823,183 

180,521,911 
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How General Fund Dollars are Expended 


• Heal~ Parks Rec 

EI General 
Government 

11 .04% 

• Education 
12.31% 50.93% 

o Public Sa 
11.67% 

o Pension ~_. 

Benefits 

Departmenl-eisure 
1.58% 2.21% 

[J General Government • Education 
o Pension & Benefits o Public Safety 
• Debt Service o Public Works 
• Health Department o Parks Rec Leisure 

Function: 

General Government 
Education 
Pension & Benefits 
Public Safety 
Debt Service 
Public Works 
Health Department 
Parks Rec Leisure 

Amount 

19,926,248 
91,936,788 
22,215,806 
21,074,430 
11,930,324 

6,594,230 
2,846,609 
3,997,476 

180,521,911 
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no longer than three fiscal 

FINANCIAL POLICIES 

On February 1, 2010 the City of Meriden adopted financial OOIICIE!S regarding: 

1) Undesignated Fund Balance 
2) Debt 
3) Funding of Employee Pension Benefits 
4) Funding of Other Post Benefits (OPEB) 
5) Mill Rate Calculation 
6) Capital Assets  and disclosure 

Each contains benchmarks. 

The following demonstrate the status of these financial policies. 

1) Undesignated Fund Balance 

Purpose 

To maintain a balance of unreserved and undesignated funds sufficient to respond to unforeseen 
contingencies and unanticipated and unusual changes in revenues or expenses. 

Policy 

For the purpose of these unreserved, fund balance is the balance available 
following the reduction for "resources not available for spending" or "Iegal restrictions" (reservation) and 

intended future use of resources" (designation). The of Meriden the 
importance of and maintaining an appropriate level of undesignated fund balance to withstand 
short-term financial emergencies. 

After the City's overall financial the and flexibility of 
its tax the reliability of non-property tax revenues, its capital needs, the impact on its bond 
ratings, national, state and local economic outlooks, emergency and disaster risk levels and other the 
City of Meriden establishes the following regarding the appropriate maintenance of 
undesignated fund balance. The City shall maintain unreserved and undesignated fund balance to 
fulfill the following 

(l) To maintain funds available for appropriation in an amount sufficient to pay for unforeseen 
and unusual or unforeseen and unusual shortfalls in revenue after adoption of the 
annual budget; 
(2) To maintain adequate levels of reserves sufficient to ensure the payment of all City 
obligations 
(3) To maintain adequate reserves suflicient to avoid unreasonably spikes in the mill rate due 
to temporary decreases in revenues or unusual increases in expenses; 

In keeping with said policy and in order to meet such objectives, the goal of the is to maintain an 
unreserved and undesignated fund balance level equal to the average of one month's annual 

eX!)el1ldltun:s and other financing uses (transfers out) for the prior audited fiscal year. 
To reach and maintain that goal, the policy of the City also includes the following: 
The City that the fund balance may fall below the above desired level through 
differences between planned and actual revenues and expenditures, or financial or catastrophic 
events of an unforeseen nature. The City also that the current undesignated fund balance level 
does not meet the City's goal at the time of the adoption of these It is the City's policy to achieve 
that level of fund balance and to the level of fund balance should it thereafter fall 
short of that goal adopting and a plan to do so over a 
years following the date of adoption of these policies or no longer than three fiscal years 
determination in the Annual Financial Report that the 
balance level has fallen below the level specified above. 

I I 10 




To the extent feasible in accordance with these policies, one-time revenues will be toward one-time 
used to meet the undesignated fund balance or, that goal been met, to establish 

reserves for future expenditures, or to reduce debt one time revenues 
will not be used to finance ongoing operating expenses and programs. 

The that the maintenance of adequate unreserved and undesignated fund balance is an 
essential element of sound fiscal management necessary to a sound credit and flexibility in 
financial management. and changes to this policy may be allowed approval of the 
Council upon recommendation of the City Manager and Director of Finance to maintain flexibility in the 
best financial interest of the and in case and one-time 

U Ii . dF. dB III e51f(nate UII a ance o lev oa1833%0 

FY Ended Unreserved, Total Fund Operating Policy Policy 
Undesignated Balance Budget and Percentage Percentage 
Fund Balance Transfers Out Unreserved, Undesignated 

Undesignaled Fund Balance 
Fund Balance 

June 30,2011 15,440,056 17,546,825 170,822,813 9.04% 10.27% 
(unaudited) 

June30 2010 13,321 056 14,302,825 167984,309 7.93% 8.51% 
June 30, 2009 13267,025 14251 708 177,423309 7,48% 8.03'% 
June30 2008 3960,834 9,475,372 174,815,005 2.27% 5.42% 
June 30, 2007 3,643,968 11,493,579 168,782,187 2.16% 6.81% 
June30 2006 
June 30, 2003-

3009203 

~ 160~ 
1.87% 
I.I7 A/o 

6.10% 
6.i':% 
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2) Debt 

Purpose 

The purpose of the City's policy debt is to establish parameters and guidance for the to 
ensure that and repayment of debt to meet its are carried out and executed 
to ensure the and advantageous repayment of its term debt obligations in a manner affordable to 
and within the City's capacity to pay. 

Policy 

The recognizes the foundation of any debt program is a comprehensive debt policy. It is 
the intention of this policy to provide guidance to decision makers regarding the timing and purposes for 
which debt may be issued, types and amounts of debt financing, methods 0 f sale that may be 
used, and structural features that may be 

Most importantly, this debt policy is the "".""' .. ,,,,'" of a binding commitment to full and 
repayment of all debt as an intrinsic for entry into the capital markets. The policy shall be 
executed and adhered 10 so as to ensure that the maintains a sound debt position and that its credit 

is protected and enhanced. 

Debt Burden Indicator 

Debt as a ~et Taxable Grand List - p; • oalless than 3.3% 
Fiscal YelIr 
Ending June 30, (NTGL) (GOO) 

I Fund 
~bt(l) 

Total General Fund 
Debt as a % of Ille 
NTGL 

2010 2012 

~ 3,634,360 

68,929,000 
,161 

68,666,078 

1.89% 
2.14% 
1.89% 

2009 2011 
2008 2010 
2007 2009 3,659,204 80,903,298 2.21% 
2006 2008 3,608,414 69944,215 1.94% 
2005 2007 2,420,649 82,722,012 3.42% 
2004 2006 2,373,439 80,476,709 3.39% 
2003 2005 2,338,821 93,485,905 3.99% 
2002 2004 2,331,434 77,942,889 3.34% 
2001 2003 2,329,825 91,602,482 3.93% 

(I) Excludes Enterprise Fund Debt 

Service Indicators 

Annual G.O. debt service as a percenta1!e ofGeneral Fund operating bud1!et expenditures - Policy goa I less than 5% 
Fiscal year Ending June 

30, 

20t2 (..rima..) 

2010 
2009 
2008 
2007 
2006 
2005 
2004 

Genera! Obligation Debt 

Service (P+I) (000) (I) 


11,930 
12,397 
14,183 
14,201 
16946 
18,064 
17,959 
15,867 
17400 

General Fund Operating 

Expenditures (GOO) 


170823 
167,984 
175731 
174,794 
177,100 
167,283 
161,018 
157,319 

(I) Excludes Enterpnse Fund Debt 

1I

General Fund Debt 

Service as a % of 

Operating Exp. 


6.61% (esl) 

7.26% 

8.44% 

8.08% 

9.69% 

10.20% 

10.74% 

9.85% 

11.06% 




Percentage ofprincipal oaid in iO"ears - Policv j!oal ffreater tllan 66% 

I 

180,537 est 
170,823 est 

167,984 
2009 175,731 
2008 174,794 
2007 177,100 

001 less than 50% 
Olllstanding Principal as 
a % of Opera ling Budget 

38.01% 
45.60% 
40.88% 
46.04% 
40.01% 
46.71% 

Fiscal year Ending June 
30, 

Total General Fund 
Principal Outstanding 

(000)(1) 

% of Debt Retired after 
10 Years 

2012 68,629 77.49% 
2011 77,888 77.13% 
2010 68,666 84.48% 
2009 80,903 83,79% 
2008 69,944 94.50% 
2007 82,722 93.26% 

(I) Excludes Enterpnse Fund Debt 

(I) Excludes Enterprise Fund Debt 

Open Authorizations for Borrowing as ofJanuary 31, 2011 

Purpose 
~':"t7n: 

::>rerlous 
Borrowings 

Open 
Authorization 

Education 16309159 9316040 6993119 
General 15,104 039 9410,801 5693238 
Sewer 2422533 2242950 179583 

, Water 5,338800 4221,091 1 117709 
I Total 39174,531 25190,882 13983649 I 
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3) Funding of Employee t'ellSlcm Benefits 

To fund the pension its upon the accrual of such benefit<; in the 
amounts necessary to pay such become due. 

Policy 

To make a contribution equal to the amount determined by the actuaries to be necessary to meet its 
"Annual Required Contribution" In accordance with Government Accounting Standards Board 

standards an actuarial valuation is completed every two years. The may elect to update the 
valuation annually. 

The of Meriden shall maintain a of funding as required to fund its Habit ities over a period 
of years as allowed by GASB Statement Number 25. Funds will be set aside and invested with a long 
term risk level in accordance with the of the City Charter and Code and in accordance with 
the investment policy duly of Meriden Pension Board. Trust Funds have been 
established and will be maintained for the investment of all assets. 

To the extent that it is in mind the other that the City may have with 
shall endeavor to maintain those benefits that are reasonably 

term to pay and no more than pension benefits that are 
maintained by other similarly situated cities and towns with a similar to pay for such benefits. 

Employee Retirement Funding 

Em lovees' Retirement Plan 
Fiscal Year Annual 
Ended 

74,741 
o 

Percentage 
Contributed 

100.0% 
NIA 

-Poll 

Percentage 
Contributed 

n/a 
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4) of Other Post Employment (OPEB) 

Purpose 

To fund the long-term obligations of the of Meriden related to "Other Post Employment Benefits" 
in the amounls necessary to meet such obligations. 

Policy 
It is the policy of the City of Meriden to fund its OPEB obligations fully and adequately as determined by 
actuarial assessment of those in order to ensure that it will meet its contractual to its 

The City of funding is to achieve and maintain fund levels and 
rates of return necessary to fund its liability. It is the policy of the to do so over a period of 
30 years as allowed by GASB Statement Number 45. June 2009 the of Meriden established a 
Trust Fund for the investment of all OPEB assets. The policy of the City shall be to make a contribution 
equal to the amount determined its actuaries necessary to meet its "Annual Required Contribution" 
(ARC). The recognizes that it has yet to make annual appropriations to its ARC. It is the goal of 
the to increase its annual appropriation over a five year period ITom the date of the adoption of this 

until its annual appropriation is 10 its ARC. Funds will be set aside and invested with a long 
term risk level in accordance with the of the Charter and Code and in accordance with 
the investment policy duly adopted by the 

To the extent that it is practical to do so keeping in mind the other that the may have with 
benet1ts, the City shall endeavor to maintain only such benefits that are reasonably 

and within the City's term capacity to pay and no more than the post employment 
benefits that are to by other situated cities and towns with a similar to pay for 
such benefits. 

The following contributions in addition to the amounts have been made to the trust fund 
as part of the "Plan" to reach the Annual Required Contribution necessary to fund the OPEB liability. 

Fiscal Year Actual or Budget Amount Trust A.~sets 
(itu;7t1dll{f! t!ltl1llliJ!S) 

zuu, ActO" ~SOO.1lW 1./~.,4", 

2010 Act•• ~l,OO(),OOO 2,706,682 

,uu Actu.1 ~<,wu,uw ),U~$.<lt lest.j 

lull Buoget recommenua >;j,>OO.",,0 9,269,874 (est.) 
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Mill Rate Calculation 

Purpose 

The purpose of this policy is to set forth the procedure by which the mill rate is calculated annually in the 
adoption of the 

The mill rate is calculated first subtracting non-tax revenues from in the approved 
The sum is then divided the net taxable list. The result shall then be to take into account 
any credits due on taxes for the fiscal year due to settlements of assessment appeals and the amount of other 
anticipated adj ustments to the grand list. The result is then by the collection rate to arrive at the 
mill rate. 

The collection rate shall be set averaging the percentage of budgeted tax revenues actually collected as 
set forth in the City'S nr,'hf'n~livf' Annual Financial Report for the preceding two fiscal 
years. This rate may be upward or downward based on current local economic conditions. 

The goal ofthe is to avoid unreasonable assumptions in the mill rate calculation that will cause deficits 
in the operating 

Collection Rate Calculation 
Fl.cal Vear Ended Collection Rate % Two-Year Average CollectIOn Rate FOllowing Year 

,une $I', ""U ~/A'''' '/.'''''' '/."'" 
June 3tl, Z009 91.,4", 91."'" .7."'''' 
June 30, 2008 91.29% 91.26% 91,25% 

lune 31}, zoo7 91.23% >I.U'''' ,1.w,", 

June 30, ZOOb 'b,""'" YO,"''' "1.00% 

June 30, 2005 S7,04% S6.81% 97.00% 
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MAYOR/CITY COUNCIL 

Description of Programs 

Elected to a two-year serves as an ex-officio 
member. recognized as the City's recommend or introduce 
proposed '-nY;ln',""'t"~" resolutions, or motions and has the ordinance, legislative 
resolution, adopted by Mayor does not matters except 
case of on zoning issues). appoints the Deputy makes appointments 
selected eonmusslons. 

Clerk to the Mayor/City Council - This position is responsible for facilitating the smooth and efficient 
operation of the Office of the Mayor, the City Council, as well as the various Council's committees. The Clerk 
tracks and records all Council actions, prepares agendas, distributes agendas, reports, and other materials, and 
disseminates infonnation about legislative actions to the general public. 

Standing Committees - There are several Council standing committees, organized by municipal functions such 
as public safety, and human services, the majority 
Council's regularly scheduled standing committees hearings, review 
referrals, recommendations for its consideration No ordinances 
proposed approved by the appropriate Council held a public hearing 
the item 

Municipal Legislation - The Council holds the exclusive legislative power for the City of Meriden and has the 
power to enact, amend, or repeal ordinances consistent with the Connecticut General Statutes and the City 
Chmier. The Council may also create or dissolve by ordinance, boards, commissions, departments, and offices, 
except those required specifically by the General Statutes or the Charter. Most proposed legislation is referred to 
the appropriate standing committee for its review and recommendation prior to final approval. The Council is 
also the City's Zoning Commission. 

staff assistance 
Mayor. Work involves reS1POrKlIrlg to citizen inquiries facilitating 

!JltM!!!!!!:!tl...L~~;:ru;y - This is administrative professional work 

n"II,IIPf"n citizens and and perfonning as assigned by the 
the Mayor. 

Financial Planning - The Council has the exclusive fiscal and budget-making authority of the City and has the 
authority to set the charges to be made for all City services. The COlmcil has the power to levy taxes on real and 
personal property within the City to finance municipal operations. The Council may authorize the securing of 
temporary loans in anticipation of the collection of municipal taxes, and has the authority to approve capital 
expenditures. 
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Prepared: 11/23/10,11 :58:53 2011·2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 
Budget Object 

Job Title Fund Dept Obi Percentage Amount Total 

; ~ , 

COUNCIL ELECTED 0001 0110 188 100.00 3,400.00 
COUNCIL ELECTED 0001 0110 188 100.00 2,400.00 
COUNCIL ELECTED 0001 0110 188 100.00 3,400.00 
COUNCIL ELECTED 0001 0110 188 100.00 6,800.00 
COUNCIL ELECTED 0001 0110 188 100.00 5,800.00 
COUNCIL ELECTED 0001 0110 188 100.00 6,400.00 
COUNCIL ELECTED 0001 0110 188 100.00 3,400.00 
COUNCIL ELECTED 0001 0110 188 100.00 4,400.00 en 

ICOUNCIL ELECTED 0001 0110 188 100.00 3,400.00 .......... 

..........
COUNCIL ELECTED 0001 0110 188 100.00 5,400.00 .......... 

COUNCIL ELECTED 0001 0110 188 100.00 3,400.00 
COUNCIL ELECTED 0001 0110 188 100.00 2,400.00 
MAYOR ELECTED 0001 0110 188 100.00 16,788.00 67,388.00 188 
CONSTITUENT CASEWORKER 0001 0110 190 100.00 41,057.87 41,057.87 190 
CLERK TO THE CITY COUNCIL 0001 0110 196 100.00 60,735.08 60,735.08 196 

169,180.95 169,180.95 

http:169,180.95
http:169,180.95
http:60,735.08
http:60,735.08
http:41,057.87
http:41,057.87
http:67,388.00
http:16,788.00
http:2,400.00
http:3,400.00
http:5,400.00
http:3,400.00
http:4,400.00
http:3,400.00
http:6,400.00
http:5,800.00
http:6,800.00
http:3,400.00
http:2,400.00
http:3,400.00


CITY CLERK 


Description of Programs 


Vital Statistics - In accordance with Connecticut State Statutes, the staff must ascertain as accurately as 
possible, all births, marriages, and deaths, which occur in the City, and must record them in books kept for 
these purposes. Permits for burials, cremations, and disinterments are issued from this office. The staff 
fulfills thousands of citizen requests for certified copies of individual vital statistic records annually. 
*Request forms are now available on the City'S website. 

Land Records - Mandated by Connecticut General Statutes, the City Clerk's office is responsible for all 
land records and land survey maps. The indexing of such records must be kept current instantly, and be 
available for public inspection during regular working hours. These records are now computerized, with a 
computerized index beginning with 1968. 

Exclusive Records and Documents - The staff performs a variety of functions on any given day to 
accommodate the general public. All City records of public meetings must be maintained, schedules of 
meeting dates of local City agencies must be compiled annually, and ongoing filing and indexing of 
military discharges and trade name certificates must also be maintained. State conveyance tax forms and 
monies are mailed weekly by the staff to the Department of Revenue Services. The City Clerk must 
receive all claims made against the City and its agencies, and forwards them to the proper department for 
processing. The City Clerk also prepares and certifies voter registration cards and provides notary 
services. We are also a passport agency for the general public. 

Licensing - Marriage licenses, sport licenses, duck stamps, pheasant tags, hunting licenses, and dog 
licenses are issued through this office. These licenses are issued in accordance with appropriate City and 
State regulations and guidelines. 

Elections - This office administers elections, issues applications for absentee ballots, prepares ballots and 
forwards them to qualified electors, issues voter identification cards, and records Municipal campaign 
finance statements. We are responsible for the printing of all election materials, compiling election results, 
and the publishing of all legal notices regarding municipal elections. 

Archives - It is the responsibility of this department to formulate, implement, and maintain a system for 
managing public records. Our staff assures access to and protects records, reviews and disposes of 
obsolete records, and maintains a municipal disaster preparedness plan. Our archives are a vital 
information stop for genealogists and local historians. 

Citizens Inquiry Services - The City Clerk's Office is a direct liaison to the public. On the phone or in 
person, the staff provides a variety of answers at all time for citizens seeking assistance. The staff provides 
service to over 50,000 citizens annually, at the counter, and via telephone, e-mail, and Internet. Citizen 
inquiry services are available and are provided to the public on a daily basis during regular working hours. 
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et 
Payroll Projection Report 

PreDared: 11/23/10,11:58:53 

Proaram : PR815L 7/01/11 to 7/01/12 

PercentaQe 

CITY CLERK 0001 0170 188 100.00 77,252.00 I 77,252.00 I 188 
COUNT CLERK 0001 0170 196 100.00 44,633.69 

ISTANT CITY CLERK, REG 0001 0170 196 100.00 53,143.19 
ISTANT CITY CLERK, REG 0001 0170 196 100.00 53,143.19 

CLERK III 0001 0170 196 100.00 44,633.69 
CLERK III 0001 0170 196 100.00 44.633.69 I 240.187.45 I 196 

I 
IV'\ 
~ 

I 
.......... 

.......... 

.......... 


http:240.187.45
http:44.633.69
http:44,633.69
http:53,143.19
http:53,143.19
http:44,633.69
http:77,252.00
http:77,252.00


ELECTIONS 


Department Description 


Registrar of Voters - Two Registrars are elected, one Republican and one Democrat, who together 
are the Chief Election Officials of the City. Election laws are governed by Federal and Connecticut 
State Statutes, and Registrars must methodically interpret and administer the regulations and 
ordinances as they relate to their duties. 

The Registrars oversee, administer and conduct all elections, primaries, and special elections held 
within the City. In that capacity they are responsible for hiring, training, and supervising a staff ofover 
200; overseeing the setup and preparation of all voting machines used, as well as personally 
conducting a complete [mal inspection of the machines immediately prior to an election. They are 
responsible for the proper storage and maintenance of the machines, assuring that the integrity of the 
machines is never violated. 

The Registrars are responsible for all Absentee Ballot counting, including preserving the privacy of the 
vote and the accuracy of the count. Together, the Registrars must personally conduct Absentee Ballot 
voting at the qualified Convalescent Homes within the City, prior to the elections. They also conduct 
special mandated Voter Registration sessions at the High Schools for students and the general public. A 
canvass of approximately 30,000 voters in the City is completed annually, in addition to the daily 
updating of all records, which we enter into the State Computer System, our in-house computer 
system, in addition to the mandated hard copy files. 

This office registers and enrolls voters on a daily basis, and provides a variety of information and 
assistance to voters who call or come to our office during our regular working hours: 9:00 a.m. to 
5:00 p.m., and during special evening and Saturday hours prior to elections. The public is also offered a 
registration by mail service. 
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Pre 

Proaram : PR815L 

Percentaae 

01821 1881 100.00 26,316.09 
00011 01821 1881 100.00 26,316.09 52,632.17 188 
00011 01821 1921 100.00 17,999.35 
00011 01821 1921 100.00 21,599.22 39,598.57 192 

I'-... 
..---t 

I 

......... 


......... 
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CITY MANAGER 


Description of Programs 


=-=:.:;:===-:;;== - The City are responsible administration of 
This includes all departmental intergovernmental 

development of policy to the 
budget. 

!::.!~:!::!!.2!.~:!!!.L....!~~~ - Hundreds inqumes are processed continually 
throughout the year directly by the City Manager or by the staff. Where appropriate, these inquiries 
are forwarded to other departments for response. 

Economic Development - The Economic Development Office works to strengthen the City'S 
economy by recruiting new businesses and employers to the City, creating jobs for Meriden 
residents and retaining existing businesses and employers. Staff manages local redevelopment and 

seeks State funding for economic initiatives, 
Meriden Manuf~lcturing Assistance Program. 

City'S Economic Task Force Meriden Manufacturing 
coordinates development marketing, cooperatively 

Public Works on projects of The Director is 
member of various economic organizations, including 

the Greater Meriden Chamber of Commerce, MEDCO, the CT Economic Development 
Association, the Regional Workforce Alliance, and the Blight and Brownsfields Committee. Staff 
serves as liaison to the Regional Growth Partnership, the Regional Workforce Development Board, 
and the Chamber of Commerce. 

Grants Office - The purpose of the City of Meriden Grants Administrator is to manage grants and 
to complete other administrative functions for the City of Meriden in the areas of housing, 

development; and development/downtown The primary 
Grants Administrator administration of the Development 

(CDBG) Program, funds for various and local non-
operate programs and moderate In addition, staff 

manages other transportation, energy, 
enforcement, and 

Safety & Risk Management - This division is responsible for the City's Comprehensive Risk 
Management and Insurance Program. The purpose of this program is to eliminate or minimize all 
potential risk of loss affecting the municipal organization and its operations. Specific program 
components include management of the City's Worker's Compensation, Heart and Hypertension 

Sidewalk self-insured programs, the placement of 
municipal insurance coverages, and various risk management and safety activities. 
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CITY MANAGER'S OFFICE 

City Manager 

Safety & Grants * Economic
Administration 

Risk Administrator Development 

~I ~ 
.I NPAdministrative Assistant 

Assistant Administrative Specialist ** 
Secretary * - 

• 75% of salary pd from CD 

•• 60% Salary pd - CD, 
17%-NSP& 
23% - Dev.& Enforcement 
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Continue to recruit new businesses; utlizing 

liable incentives to increase the tax base. 


Maintain outreach efforts to retain existing 

businesses, promote expansion, and assist 


1 

companies in securing State and local : 1 
.1. 

nding for workforce training. 

support downtown revitalization to 1 
rage reinvestment in the city center. 

ntinue active networking at the regional 1 
State levels to promote the City's 

nomic interests. 

Manage and administer City's allocation of 1 0 
N

HUD/CT DECD Neighborhood Stabilization I 

.......... 

2 IManage existing CDBG-36 funds. 
w_w '_A~._".__ 'y..' .' 

3 iApply for and manage new CDBG funds 1 
(CDBG 37), and Section 108 Loan 
aoplication. 

1 

Participate in and/or manage activities 1 

related to Community Development such as 


HUB Reuse Committee, 

nterdepartmental Committees (CIP and 


!Energy Task Force), the Neighborhood Tax 


i8~$j$l£lJJ<:E;8<:t PmQ[qf!l" , ". , .. "'_. " 
6 iManage existing grants related to 

portation, Brownfield's, energy, public 
, fire. 
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Prepared: 11/23/10,11:58:53 2011·2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 

Job Title Fund Dept Obi Percentage 

CITY MANAGER 0001 0120 190 100.00 
ECONOMIC DEVELOPMENT ASSI 0001 0120 190 100.00 
ECONOMIC DEVELOPMENT DIRE 0001 0120 190 100.00 
GRANTS ADMINISTRATOR 0001 0120 190 25.00 
ADMINISTRATIVE ASSISTANT 0001 0120 196 100.00 
ADMINISTRATIVE SECRETARY 0001 0120 196 25.00 
RISK MANAGER 0001 0120 198 100.00 

ADMINISTRATIVE SECRETARY 1107 0151 190 75.00 
GRANTS ADMINISTRATOR 1107 0151 190 75.00 

Budget 
Amount 

139,408.34 
57,866.16 
92,857.32 
11,980.49 
60,735.08 
13,902.77 
94,909.02 

471,659.18 

41,708.31 
35,941.46 
77,649.77 

Object 
Total 

302,112.31 190 

74,637.85 196 
94,909.02 198 

471,659.18 N 
N 

I 

.......... 


http:471,659.18
http:94,909.02
http:74,637.85
http:302,112.31
http:77,649.77
http:35,941.46
http:41,708.31
http:471,659.18
http:94,909.02
http:13,902.77
http:60,735.08
http:11,980.49
http:92,857.32
http:57,866.16
http:139,408.34


Prepared: 11/23/10,11 :58 

ram: PR815L 

00011 02141 3101 100.00 310 

I'f'I 
N 

I 
.......... 

.......... 

.......... 
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DEVELOPMENT AND ENFORCEMENT 

of Programs 

- This division administers the Plan. One of the 
to develop and address the physical 

community. This City through the 
reviewing and approving and site plan. the administration 

and enforcement responsibilities for the Planning Commission; Design Review Board; Inland
Wetlands & FloodlErosion Control Commission; Conservation Commission; Zoning Board of 
Appeals; and Economic Development Office; as well as the Economic Development, Housing and 
Zoning Committee of the City council. The Planning Division also is responsible for conceptual 
designs on municipal property. 

~===-:;;;;...;;;.;:;-:..;;;.;;.;;;.;:;;. 

===~=..:",;::,;= - This division responsibility for seeing homes in which the 
buildings in and play, are constructed to be 

to provide an of protection of This division 
and issues erection of all u"""Vueu The 

buildings and 
Inspectors are the administration 

building codes as well as all City Codes and ordinances. 

Code Enforcement - Housing codes regulate the minimum standards required for the occupancy 
of any dwelling or dwelling unit. Housing inspectors are authorized to inspect all residential 
buildings and premises to determine compliance with codes, to issue notices of violations, and 
institute court action as needed. Inspectors conduct exterior surveys to insure compliance of code 
regulations regarding the general maintenance of residential buildings, such as foundations, roofs, 

exterior wood numbers. The investigates all written 
regarding residential such as lack sub-standard housing, 

unsanitary conditions, of smoke detectors, infestation. Also, 
responsible for City-owned buildings, leased to private 

Division is responsible enforcing the anti-blight 

Neighborhood Preservation - This program is an integral part of the City's revitalization 
strategy. Its objective is the recovery of inner-city neighborhoods through housing rehabilitation. 
Since its inception, the program has been a cooperative pUblic/private venture. The City, using a 
portion of its Community Development Block Grant Funds and other public subsidies, provides a 
variety of below market, interest rate loans to property owners for housing rehabilitation. The 

this program is assistance for structures, for the 
housing, building, and eode violations. (Citywide 

Infrastructure Development Endeavor With a Little Koncrete) Program is also a part of this 
program. 
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Department of 
Development & Enforcement 

X) I I 

Admin. 

Secretary 


Clerk 
III 

City Manager 

I 

Director of 


Development & Enforcement 

(City Planner) 


I 

Chief Housing 
Inspector 

Housing 	 Housing 

Inspector 


Admin. 
Assistant 

Assistant City 

IV1
Zoning 	 IV1,

Enforce. 
Of:t1cer 



Complete and adopt Subdivision and Development 
regulations 

~_ MM _~~ M_' _"M____ ' _ _ 

1 

1 

1 

South Mountain Road - Open Space dedication: complete 2 
process of dedicating 100+ acres of open space on 

So. Mtn. Rd. 

Set better standards for compatible development w/i 
and 2/3 family residential districts 

·~· '·M'·M. _'"M ""_."_"' ___ M .,. 

Transit Orientation District: work with the 
consultant to prepare a TOD plan and land-use controls. 

Preserve single family neighborhoods not zoned single 
by rezoning to R-1 

a inner-core neighborhood /street for a 
comprehensive code improvement program (streetscape, 
NPP, code blitz, etc.). 

Prepare and adopt standards for electronic billboards. 
adopt these standards as zoning regulations. 

Chair and work with the "Interdepartmental Review 
Committee for Capital Projects" to track, coordinate, 
ensure payments/grants, and completion of Capital 
Projects. (This is an ongoing project - every quarter). The 
intense aspect is the preparation of the FY 12/13 -
FY17/18 CIP, which happens in the 3rd quarter (Jan and 

3 

..::::t 
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........ 
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Prepared: 11/23/10,11 :58:53 2011-2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 
Budget Object 

Job Title Fund Dept Obi Percentage Amount Total 

I 

1 

DIRECTOR OF PLANNING 0001 0510 190 95.00 102,495.00 102,495.00 190 
ADMINISTRATIVE ASSISTANT 0001 0510 196 95.00 57,698.33 
ADMINISTRATIVE SECRETARY 0001 0510 196 50.00 27,805.54 
CHIEF HOUSING INSPECTOR 0001 0510 196 20.00 14,234.26 
CLERK III 0001 0510 196 20.00 10,201.99 
CLERK III 0001 0510 196 100.00 51,009.93 
ELECTRICAL INSPECTOR 0001 0510 196 100.00 63,469.02 

LD 
HOUSING INSPECTOR 0001 0510 196 20.00 12,147.02 

I 
~ 

I 
..........
HOUSING INSPECTOR 0001 0510 196 20.00 12,147.02 .......... 

..........
HOUSING INSPECTOR 0001 0510 196 20.00 12,147.02 

1 

NP SPECIALlSTlNSP 0001 0510 196 23.00 16,369.40 
ZONING ENF OFF/ENVIRON PL 0001 0510 196 50.00 38,335.88 315,565.39 196 
ASSIST BUILDING OFF/PLUMB 0001 0510 198 100.00 25,724.56 

I 

ASSISTANT PLANNING DIRECT 0001 0510 198 100.00 83,719.87 
BUILDING OFFICIAL 0001 0510 198 100.00 79,913.47 189,357.90 198

1 

607,418.29 607,418.29 
I"----

http:607,418.29
http:607,418.29
http:189,357.90
http:79,913.47
http:83,719.87
http:25,724.56
http:315,565.39
http:38,335.88
http:16,369.40
http:12,147.02
http:12,147.02
http:12,147.02
http:63,469.02
http:51,009.93
http:10,201.99
http:14,234.26
http:27,805.54
http:57,698.33
http:102,495.00
http:102,495.00


Prepared: 11/23/10,11 :58:53 2011-2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 
Budget Object 

Job Title Fund Dept Obi Percentage Amount Total .. 

, 

ADMINISTRATIVE ASSISTANT 1107 0151 190 5.00 3,036.75 
DIRECTOR OF PLANNING 1107 0151 190 5.00 5,394.47 
NP SPECIALlSTlNSP 1100 0149 190 17.00 12,099.12 
NP SPECIALIST/NSP 1107 0151 190 60.00 42,702.78 
ZONING ENF OFF/ENVIRON PL 0001 3310 196 50.00 38,335.88 
ADMINISTRATIVE SECRETARY 1107 0151 804 50.00 27,805.54 
CHIEF HOUSING INSPECTOR 1107 0151 804 80.00 56,937.04 r---.. 
CLERK III 1107 0151 804 80.00 40,807.94 t-r\ 

I 
..........


HOUSING INSPECTOR 1107 0151 804 80.00 48,588.06 .......... 

..........


HOUSING INSPECTOR 1107 0151 804 80.00 48,588.06 
HOUSING INSPECTOR 1107 0151 804 80.00 48,588.06 

372,883.72
'--- I '------- I 

http:372,883.72
http:48,588.06
http:48,588.06
http:48,588.06
http:40,807.94
http:56,937.04
http:27,805.54
http:38,335.88
http:42,702.78
http:12,099.12
http:5,394.47
http:3,036.75
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Department of Emergency Communications 

Director of .'" 
Emergency 

Communications 

o 
," .::::t" 

I 
.......... 

.......... 

.......... 


I I 
~l£t~'Wii!I@ki 

, Disp. R Mich Disp. D Larson Disp. J Roller I
I Disp. A. Lorenzetti Disp. D Lyons Disp. E Marotti II Disp. M. Sparks Disp. L Varney Disp. A Gonzalez 
, Disp J Hoff Disp. G Manson Disp BRoiler i 


Disp. C Ramos 
 I1 ,-" , 
,~ " > 



EMERGENCY 

COMMUNICATIONS 


New hires should be well into the CTO 
Program. 

all the current staff certified by the 1 
APCO Institute in Public Safety 

1. 

~.,.~, 

Have all the current staff certified by APCO 
Institute in Fire Service Dispatch. 

Have the current staff certified by APCO 
Institute in Emergency Medical Dispatch. 

Review and revise the current work schedule 
so that there are 4 persons working per shift 

......-i 

.:::r-
I 

1--1 

1--1 

1--1 
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.t .•Prepared: 11/23/10,11:58:53 2011·2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 

Job Title 

DIR OF EMERGENCY COMMUNIC 
MUNICIPAL DISPATCHER 
MUNICIPAL DISPATCHER 
MUNICIPAL DISPATCHER 
MUNICIPAL DISPATCHER 
MUNICIPAL DISPATCHER 
MUNICIPAL DISPATCHER 
MUNICIPAL DISPATCHER 
MUNICIPAL DISPATCHER 
MUNICIPAL DISPATCHER 
MUNICIPAL DISPATCHER 
MUNICIPAL DISPATCHER 
MUNICIPAL DISPATCHER 
MUNICIPAL DISPATCHER 
MUNICIPAL DISPATCHER 
MUNICIPAL DISPATCHER 
Dispatch Supervisor position 

Fund 

0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 

Dept 

2617 

2617 

2617 

2617 

2617 

2617 

2617 

2617 

2617 

2617 

2617 

2617 

2617 

2617 

2617 

2617 

2617 


Obi 

190 

196 

196 

196 

196 

196 

196 

196 

196 

196 

196 

196 

196 

196 

196 

196 

196 


P~;"ccntage 

100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 

Budget 
Amount 

77,774.99 
48,123.76 
43,487.31 
48,123.76 
48,123.76 
48,123.76 
48,123.76 
48,123.76 
48,123.76 
48,123.76 
48,123.76 
48,123.76 
45,360.68 
48,123.76 
37,164.68 
37,164.68 

2,392.00 
772,705.70 

Object 
Total ., . . . . 

77,774.99 

694,930.71 
772,705.70 

190 


f'(') 

.::::t 


I 

......... 

......... 


196 


http:772,705.70
http:694,930.71
http:77,774.99
http:772,705.70
http:2,392.00
http:37,164.68
http:37,164.68
http:48,123.76
http:45,360.68
http:48,123.76
http:48,123.76
http:48,123.76
http:48,123.76
http:48,123.76
http:48,123.76
http:48,123.76
http:48,123.76
http:48,123.76
http:43,487.31
http:48,123.76
http:77,774.99


FINANCE 
of Programs 

Department is responsible financial business ofMeriden and 
and duties as by ordinance or City Council. 

Finance directly Division of the Division of 
Tax Assessment and Collection and Purchasing Division. The Director of Finance serves as 
the City's Treasurer and is the fiscal clerk of the City Council and, as such, attends the meetings 
of the Council's Finance Committee. 

Treasurer - The Treasurer is responsible for the ongoing custody, accounting and disbursement 
of all City funds. The Treasurer is also responsible for the investment of the available City 
funds, as well as the proper record keeping of these funds. The interest income generated by 

helps to offset rate. 

- The Division controls all City 
automated general all departments 

financial reporting, Division records and 
payments to City and pension payments retirees, as well 

as all payments to vendors and maintains the related records. The Division provides 
administrative support to City departments in their budget development and assists the City 
Manager with preparation of the annual budget. The Division prepares the City's 
Comprehensive Annual Financial Report (CAFR) and Federal and State Single Audit. 

Assessments and Collections - The Office of Assessments and Collections is responsible for 
insuring that all property identified in the Connecticut General Statutes as being subject to local 

is appraised at as of the last and assessed at 
70% assessment addition, this applications for 

exemptions, mandated state reports, tax map changes, 
all assessment explaining how were determined, 

it is responsible accurate data 
well as members administration. The Assessment and 

Collections values all real estate, business personal property and motor vehicles within the City 
of Meriden. The department is also responsible for the mailing and collection of all real estate, 
personal property, aircraft registration, motor vehicle, and motor vehicle supplemental taxes. 
Water and sewer user charges are also collected. All requests for information about taxes, 
collection procedures, interest charges, as well as individual accounts, are handled by this office, 

funds are remitted Treasurer. The Collections office 
is within the Finance Department as such reports to the Director of Finance and to the State of 
Counecticut. 

Purchasing - Responsible for obtaining supplies, materials, equipment and professional services 
for all City departments through duly authorized and approved requisitions. The purchase of all 
commodities is made through the competitive bidding process. All professional services are 
obtained through the request for proposal process. 
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FINANCE 


DIRECTOR 

FINANCEI ASSESSMENTSITREASURER PURCHASING
ACCOUNTING COLLECTIONS 
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__ _________ 

,,,+.9~\...-Y., ~.-.lUt:!'!JY" N~Yl. h!.~~~-?~ ~_"'~"_"~_mm 

rvices software for 5 

1 

«~~, '-"'_ · ' '''''·''_~ <''~_~_~<.<._N<. ~·.~''~·. O'.''_ 

21Reporting is the end result or the output of the 

accounting process. It is feedback on the City's 


nancial performance and financial position. 

Information in reports can be critical to a 

,manager's decision process. 


',,+", m," ,"",_," '_" """ " "' ''_''''~'' ,~ ,~,_"'" '~"'''' , __""" 

31Key personnel in each department will be 5 
, ined to ensure they know all the available 

:reports and to be able to access those reports. , 


m" ,;.."'" ' "'''"''''''''''''''"''''''' '''~m "m_",,,,,,,,,, ,' ,' "'''' , "" ''''',.',''' ,,-__, 4m, 

n employees on the usage of the newly ! 1 

"" __ ""'_"'f!!l~~a Ile,qJln?lllClgL?Y"?l~m.?,._" _" ,_"",_"" " "",,,L "'__,.,""",' LD 


.:::t'l !Streamlining accounting procedures within the 5 I 

.........accounting division to perform additional tasks, ......... 


.........
which could have a high impact on City 
Q~rattons,~~,."'~"""_,_, 

5 
~J"!~L~~!.l!:....~~!1..,L\:lL~_~U~~!.J~L~= _~~.",~.,~~",~.._.<." . ,~__ , __<,_••. _ " .~·.,. ,,~,_._•..v 

5 
"""""_'" ",J!,~LIJ,P,I)fI.\:'O;:;"U!l91 .YJ,!I"I"YS;,!:.J,JY.l!LS;~,__ " ___".,," ,,'_ ."""-,1.,,,, ,.","' ,. ,,' ", 

l !Streamlining office procedures will free up time ' 5 
to perform more important tasks such as 
processing tax bills in a timelier manner and 

,sending out delinquent notices more often. 
2TCompietethe ' ir;s~taiTation of new software and 

train personnel on the use to increase efficiency. 
5 



5 

authorization process. 

more efficiently. 

f" """2Iimpiem"

Janu.ary.31,2Q12 

+JSlxWarraf1~' .. ... ,. 

delinquent taxpayers. 	

r---.. 

1 Some requisitions, depending on the nature ofFINANCE 
the purchase, need not go thru the current 

Many transactions can 
be processed at the department level. This will 
save time in Finance and process payments 

e'ntation of new accounting system to 

l lContinue revaluation process to be completed 5 

21Complete integration of upgraded CAMA system. 5 

1i	ConEi'nue to encourage 'fl:iiicertification of staff 5 
for both CCMA and CCMC designations. This will 
result in a more educated staff that can more 
easily be cross trained between the two offices. 

1 Continue use of mailing services for more ~ 

accurate delivery of tax bills and increased ....... I 

....... 


....... 

Implement use of State Marshal to collect Alias 

Continue and expand use of a collection agency 5 
to collect past due Motor Vehicle bills. 

Make tax records available on the City Web Site. 

Publish in the local newspaper a list of 

Explore the possibility of accepting credit/debit 
in the office for tax payments. 

upgraded safety glass and appropriate 
pass-through to improve counter security. 

5 



FINANCE 

5 


5 


1 


5 


enovate existing counter to allow for handicap 5 

1 Negotiate payment discounts for quick payment 
through educating the departments processing 

21Expanded use of the Purchase Card system; this 
may ultimately increase the efficiency of the 
payment process within the Finance 
Department. 

!- ~----,,-, +- --
1 P card transactions are less costly than the 

traditional purchase order process. 
Attain levels of use that will result in rebates 
back to the City. 

2!Review program and examine other vendor 
solutions. 

5 

4iMonitor department expenditures and fund 5 
transfers and maintain position control in order 
to ensure compliance with the adopted budget 
land City financial management policies. 

5iMonitor and plan for cash flow needs for both 

61Produce the Comprehensive Annual Financial 
.Report (CAFR) and Federal and State Single 
Audit with an unqualified opinion from a 
Certified Public Accountant. 

L_~.. ..,.~.......... · .i ..• 

00 
.::::t5 I 

1--1 

5 
1--1 

1--1 



FINANCE 
 7 Obtain the Government Finance Officers 1 
Association (GFOA) Certificate of 
for Excellence in Financial Reporting for the 

81Support the City Manager in preparing the 5 
recommended budget and assist the City 
Council in preparing an adopted budget. 

ist with the development of the City's Capital I 5 
i1mprovement Plan and arrange for appropriate 

nancing of capital projects. 

m 
~ 

I 
.......... 

.......... 

.......... 
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Prepared: 11/23/10,11 :58:53 

Proaram : PR815L 

Amount 

118,497.71 I 190 
FINANCE SPECIALIST 0001 0210 196 75.00 41,708.311 
FINANCE SPECIALIST 0001 0210 196 100.00 55,611.08 
PAYROLL CLERK 0001 0210 196 100.00 55,611.08 I 152,930.47 I 196 
ACCOUNTANT 0001 0210 198 100.00 73,220.90 
ACCOUNTANT 0001 0210 198 100.00 73,220.90 
DIRECTOR OF ACCOUNTING 0001 0210 198 100.00 198 

,......; 
Ln 

I 
.......... 

.......... 

..........
FINANCE SPECIALIST 0620 0210 196 8.33 4,634.63 

FINANCE SPECIALIST 0621 0210 196 8.33 4,634.07 
FINANCE SPECIALIST 0622 0210 196 8.33 

89.450.39 I 235.892.19 I 

4634.07 
.77 

http:4,634.07
http:4,634.63
http:73,220.90
http:73,220.90
http:152,930.47
http:55,611.08
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Preoared: 11/23/10,11 :58:53 

ram: PR815L 

Percentaae 

31 39 
51,009.93 
60,735.08 143,139.40 196 

198 

CLERK II 00011 02501 1961 100.00 
CLERK III 00011 02501 1961 100.00 
PROCUREMENT SPECIALIST 00011 02501 1961 100.00 
PURCHASING OFFICER 00011 02501 1981 100.00 

fV"\ 
l..Il 

I 

.......... 


.......... 


http:143,139.40
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Prepared: 11/23/10,11 :58:53 2011-2012 Budget 
Payroll Projection Report 

Program: PR815L 

Job Title 

·-i 

ACCOUNT CLERK 
ACCOUNT CLERK 
ACCOUNT CLERK 
ACCOUNT CLERK 
ACCOUNT CLERK 
ASSESSMENT TECHNICIAN 
ASSESSMENT TECHNICIAN 
ASSISTANT COLLECTOR OF RE 
DELINQUENT REVENUE COLLEC 
DEPUTY ASSESSOR 
SUPRVSR ASSESSMENTICOLLEC 

7/01/11 to 7/01112 

Fund Dept Obi Percentage 

0001 0275 196 100.00 
0001 0275 196 100.00 
0001 0275 196 100.00 
0001 0275 196 100.00 
0001 0275 196 100.00 
0001 0275 196 100.00 
0001 0275 196 100.00 
0001 0275 196 100.00 
0001 0275 198 100.00 
0001 0275 198 100.00 
0001 0275 198 100.00 

Budget Object 
Amount Total 

51,009.93 

51,009.93 

51,009.93 

51,009.93 

18,437.00 

55,611.08 

52,411.19 


L..t'l
76,671.76 407,170.75 196 L..t'l 

I
53,143.19 ....... 


....... 


.......
73,220.90 

103,462.96 229,827.05 198 

636,997.80 636,997.80 


http:636,997.80
http:636,997.80
http:229,827.05
http:103,462.96
http:73,220.90
http:53,143.19
http:407,170.75
http:76,671.76
http:52,411.19
http:55,611.08
http:18,437.00
http:51,009.93
http:51,009.93
http:51,009.93
http:51,009.93
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P 

Proaram : PR815L 

Percentaqe 

1,000.00 
1,000.00 
1,000.00 
1,000.00 

189 

BOARD OF TAX RELIEF 00011 02811 1891 100.00 
BOARD OF TAX RELIEF 00011 02811 1891 100.00 
BOARD OF TAX RELIEF 00011 02811 1891 100.00 
BOARD OF TAX RELIEF 00011 02811 1891 100.00 

OARD OF TAX RELIE 

I'.. 
l.Il 

I 
......... 

......... 


http:1,000.00
http:1,000.00
http:1,000.00
http:1,000.00


Fire 

The City of Meriden Department of Fire and Emergency Services is under the 
leadership of Fire Chief Jim Trainor. The rich and deep tradition of our firefighters in 
providing services the community, coupled City's commitment to 
staying of the in technology and will ensu the Meriden 
Fire Department continues to add value to Meriden's standard of living. A continued 
emphasis on public fire education and prevention combined with highly trained 
firefighters equipped with the latest technology will be our focus as we continue on into 
the future. 

It will mission City of Department Fire and Emergency 
Services provide a team-based approach to deliver effective and efficient services to the 
community in the following programs: 

.. Fire 

.. Public 

.. Fire 

.. Hazardous Material Incident Mitigation 

.. Technical Rescue 

.. Emergency Medical Services 

.. Community nvolvement 

The of these will be with professionalism, rity, 
compassion and optimism often under adverse and difficult circumstances. 

First People Always 


I 



Fire Programs 

The delivery of the following programs by the staff and team of the Meriden Fire 
Department are affected with professionalism, integrity, compassion and optimism often 
under adverse and difficult circumstances. 

~ Fire Prevention - The Fire Marshal's office is staffed with four uniformed personnel and 
one full time clerk to enforce the Connecticut State Life Safety Fire Code, deliver plan 
reviews for new businesses and those who renovate or expand, issue the appropriate 
permits for hazardous materials and explosives, investigate all fires for cause and 
origin, develop and issue plans for general fire prevention, and assist with public fire 
education. The staff works closely with other city agencies to help ensure that a 
reasonable standard of housing and safety is maintained. 

~ Public Fire Education - The Department utilizes on duty fire companies, the Fire 
Marshal's office, Fire Alarm and Training Divisions, and administrative staff to deliver 
fire education programs to age groups from pre-school to senior citizens. Fire 
prevention, survival from fire, and the proper use of fire extinguishers are just some 
examples of this program. Call 203.630.5868 to schedule a program. 

~ Fire Suppression - The Department operates five engine companies and one ladder or 
truck company to suppress fires in buildings, vehicles and the woodlands. Buildings 
range from single family dwellings, multiple dwellings, health care facilities, commercial 
and manufacturing businesses to high rise structures. An incident command system, 
along with standard operating procedures, are utilized to provide for life safety to 
civilians and firefighters, incident stabilization and property conservation. Fire 
companies also conduct annual building surveys to preplan buildings that pose a high 
risk to life or property in the event of fire. 

~ Hazardous Materials Incident Mitigation - The Fire Department is charged with 
managing incidents that involve hazardous materials. Department members are trained 
at the defensive operational level with regards to dyking, patching, controlling and 
decontamination if it can be done with little or no risk to the responders. The incident 
command system is used to provide command, control and coordination of resources 
including evacuating residents, activating other support agencies such as the State 
Police Haz-Mat team, State of Connecticut Department of Environmental Protection, 
Department of Transportation. and other public or private entities as required. 

~ Technical Rescue - The Department delivers technical rescue services with on duty 
fire companies trained in high angle, confined space, open water and cold water ice 
rescue, elevator, vehicle, and machinery extrication. A utility vehicle donated by 
Yankee Gas Services and retrofitted by firefighters is used to transport the necessary 
equipment to calls for service. 
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~ Emergency Medical Services - The Meriden Fire Department has provided basic life 
the community 1940s. Firefighters emergency medical 

and medical technicians are first call involving 
trauma from accidents, pre-hospital or medical 

from illness. arrive on scene trained personnel 
average of four of the keys to delivering timely 

at the first 

It Community Involvement - Meriden's fire service is actively involved with the community 
and its events. The United Way, the Meriden Chapter of the Salvation Army, the 
Muscular Dystrophy Association, and the Meriden Daffodil Festival are just a few of the 
partnerships the Department has within the community. Support of the community 
police program, neighborhood associations and all city agencies is vital to maintaining 
and improving the quality of life in Meriden. 
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Department of 

Fire and Emergency Services 


I Fire Chief 

• D e puty Ch((;)f 

Adm in istrative 

Fire 
Marshal 

Fire Marshal's 
Clerk 

Deputy 
Fire Marshal 


Fire 
 Fire 
Inspector Inspector 

Assistant 

I Training 
Officer 

F i re ,Apparatus 
Mechanic 

Emergency 
services Qivi$ion 

Assistant 
Chief 

Group ·1 

I Group ·S 

(Group 2 ......-t 
ill 

I 

Assistant -Chief -
Group 4 



1 

4 

5 

1.1 Review all department service areas July 
-Aug. 2011 
1.1.1 Identify and prioritize services 
delivered to determine feasibility of 

1.2 Determine if services delivered match 
Department's Mission 

_"__~_~N"" C ,_ ._,=,,~ 

1.3 Make recommendation on the addition 
or modification of existing service areas. 
Nov.-Dec. 2011 
2.1 Develop system to more closely monitor 
personnel that are on service connected 
"injuIi~s. Julv......AU~1.2QtL~... .~_ ... __ 
2.2 Review all case of injured personnel on 

2.3 Work with Risk Manager on follow-up 
with Third Party Administrator on status of 
all 

•• ·.~.."_ ,,• .••• ' '' w 

2.4 Report to Risk Manager on weekly basis 
all injured personnel. 
List on the report the date of injury, status 
of injured party and date of next 
Doctor's aDDointment 
2.5 Follow-up with Third Party Administrator 
to assure the injured personnel are getting 
timely and appropriate treatment. 

1 

5 

5 

3.1 Work with RIM and Third party 5 
Administrator to explore training that can be 
delivered to FD personnel to reduce injuries 
cause by lifting and carrying patients and 

N 
LD 

I 
.......... 

.......... 

.......... 




5 Coordinate training with DepartmentFIRE 
Training officer to deliver Injury Reduction 

~~.... ... .. ~QED . peISQJ1neJL..~ . w~_..~.~~w . .. .. .... .. ..._ .. ..._ ............ ... 
4.1 Complete various small projects to 5 


4 

1 


1 


1 


2 


2 
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1 

f----_v_~~~J~~,,~~=!~~:......±_~_y___v _ . _~~_____-.· __ v...._·.·_.._, .... ,..~ _,_ ., _,V·,_••• . _ 

:~ .Q'I~ISi!g EQoLrgpairs~ay'..~OU . 
6.7 Complete project, close out project July 1 

7.1 Contact Architect to conduct Review July 1 

+.. 

,................... ! re.~QrJJJ]1~DJj91!Q!lLA.y.9:~ePL?Ql1-1.Zw ..... ... .. ... .. .. .... _............ 

7.3 Cooperate with architect to establish 2 

needs and functional area of plan Nov 2011 


vvv v •• ••••vv. __ • 


1 
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FIRE 
 '7.4 Request submittal from architect for 3 

3 

8 .1 Contact Architect to conduct Review 1 
S~pt2011 ..... .. .. .... ..... .. .... . 

·8.2 Cooperate with architect to establish 2 

needs and functional area of plan Oct 2011 

"~.¥~¥¥¥ •• VV V""VV ¥v · V_'" _¥_¥¥ . .... ·_ uv¥ ·. _ •• ~. "VY_ · ¥_¥_,.. · · ,"v u •• · •• , 'H"YY¥O¥" "', 

3 

1 
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LD 

I 
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........ 
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'9.3 Create file system to record 1 
documentation for accreditation. 

2011 

9.4 Collect documentation and develop 2 
policies and SOG's to need to comply with 
performance indicator required by Center for 
Public Safety Excellence self-assessment 

Sept 

9.5 Continue self-assessment program. This 

process is usually a two to three year 
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,Prepared: 11/23/10,11 :58:53 . ' - 2011·2012 Budget . 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 

Job Title 

DEPUTY FIRE CHIEF 
FIRE CHIEF 
AUTOMOTIVE MECHANIC 
ASSISTANT FIRE CHIEF 
ASSISTANT FIRE CHIEF 
ASSISTANT FIRE CHIEF 
ASSISTANT FIRE CHIEF 
DEPUTY FIRE MARSHALL 
FIRE CAPTAIN 
FIRE CAPTAIN 
FIRE CAPTAIN 
FIRE CAPTAIN 
FIRE CAPTAIN 
FIRE CAPTAIN 
FIRE FIGHTER 
FIRE FIGHTER 
FIRE FIGHTER 
FIRE FIGHTER 
FIRE FIGHTER 
FIRE FIGHTER 
FIRE FIGHTER 
FIRE FIGHTER 
FIRE FIGHTER 

Fund 

0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 
0001 

Dept 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 

2610 


Obi 

190 

190 

194 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 

195 


P~rc:mt330 

100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 

Budget 

Amount 


93,083.72 
100,926.58 
70,125.59 
87,774.11 
87,774.11 
87,774.11 
87,774.11 
79,537.02 
79,539.11 
79,539.11 
79,539.11 
79,539.11 
79,539.11 
79,539.11 
65,945.87 
61,542.53 
65,945.87 
65,945.87 
65,945.87 
64,320.83 
65,945.87 
65,945.87 
65,945.87 

Object 
Total , " 

194,010.30 190 

70,125.59 194 
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. . Prepared: 11/23/10,11 :58:53 2011-2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01112 
Budget 

Job Title I Fund I Dgpt Obi Percentage Amount 

FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 55,217.27 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 64,392.29 
FIRE FIGHTER 0001 2610 195 100.00 60,406.01 
FIRE FIGHTER 0001 2610 195 100.00 64,320.83 
FIRE FIGHTER 0001 2610 195 100.00 64,320.83 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 64,392.29 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 64,622.45 

Object 
. .. Total . 
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"Prepared: 11/23/10,11:58:53 ,2011-2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 
Budget Object 

Job Title Fund Dept Obi Pcrccnt:l!lG Amount ' Total - - -

FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 63,414.11 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,715.71 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 o 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 I'--

I 
.........
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 ......... 

.........


FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 63,931.97 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 60,819.29 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 54,213.47 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 65,945.87 
FIRE FIGHTER 0001 2610 195 100.00 64,622.45 
FIRE INSPECTOR 0001 2610 195 100.00 72,363.42 
FIRE INSPECTOR 0001 2610 195 100.00 67,490.39 
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Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 


Budget Object 

P':lrcc:,:uc,t Amount · Total 


JPrepared: 11/23/10,11 :58:53 2011-2012 Budget 

" r ,,' .a~FUndIDel!! Obi 

FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 

.---t
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 f'... 

I
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 ........ 


........ 


........ 

FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
FIRE MARSHAL 0001 2610 195 100.00 87,777.24 
TRAINING/COMMUNICATIONS 0 0001 2610 195 100.00 87,777.24 6,496,276.74 195 
ADMINISTRATIVE ASSISTANT 0001 2610 196 100.00 60,735.08 
CLERK II 0001 2610 196 100.00 42,916.11 103,651.19 196 

6,864,063.82 6,864,063.82 

FIRE LIEUTENANT 0001 2610 195 100.00 72,402.11 
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CO-DIRECTOR OF CIVIL DEFE 00011 26901 1891 100.00 4,021.93 

CO-DIRECTOR OF CIVIL DEFE 00011 26901 1891 100.00 4,021.93 
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SERVICES 

of Programs 

- This division largest of four department and is 
located in the Stoddard Municipal Building, 165 Miller Street, Meriden. The Health Department 
is required by law to enforce both city and state public health codes. This municipal public health 
agency concerns itself primarily with the health and safety of citizens through comprehensive 
planning and implementation of programs supporting both disease prevention 3nd health 
promotion. Health Division programs include Clinic Services; Immunization Program; School 
Health Services; Special Services to Non-Public Schools; Environmental Health Services; 
Women, Infants and Children Program (WIC); Community Health Education; AIDSIHIV 
Counseling/Testing/Outreach ic Health Emergency 

-This division work assessment, and referrals to 
resident. The Division Services provides to any resident of 
services most frequently include financial, access, health 

counseling, housing, developmental infants and 
toddlers, and behavioral health. This division also administers the Eviction Program and 
researches liens for former city general assistance clients. 

Youth Services - This division provides assessment, planning, implementation and evaluation 
ofa comprehensive network of resources for children, adolescents and their families. 
Opportunities for positive development are offered to youth to enhance their ability to function 
as responsible members of their community. Program components include crisis intervention, 

and Diversion Education Program, management, short-term 
Employment C:ampership Program, information and 

LD's, and ACHIEVE Concerned about Education, 
and Esteem) Program, 

This division comprehensive program education, 
advocacy, nutritional services, transportation, recreation, trips, socialization, and other activities 
for residents 55 years of age and older. Programs take place at the Max E. Muravnick Senior 
Citizens Center located on West Main Street in downtown Meriden. 

Department of Human serves an administrative Meriden School 
Readiness Council and the YMCA Meriden Child Care Program. In addition, the department 
m:lintains fiduciary responsibiEty fc!" Ca~:l Bc!"ict!:l de Meriden. 
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CITY OF MERIDEN 

DEPARTMENT OF HUMAN SERVICES 


ORGANIZATIONAL CHART 


DIRECTOR OF HEALTH 

AND HUMAN SERVICES 


.::::r
I'.. 

I 
...

HEALTH DIVISION YOUTH SERVICES SENIOR AFFAIRS SOCIAL SERVICES ...
...

DIVISION DIVISION DIVISION 



iConduct inspections of the following 
establishments: 1. Food service 

SERVICES 2. Barbershop, hairdressing and 
cosmetology shops 
·3. Day cares 
4. Public swimming pools 

2 	 Conduct plan review and inspections, 5 
respond to nuisance complaints, participate 
in childhood lead poisoning prevention 
efforts and conduct septic soil tests. 

C"-~~rCoo;di"n·ate ·with ·the E·ngineering and3 	 5 
IBuilding Departments to ensure all new and 
Ichange of ownership food service 

lI\
jestablishments comply with new Dept. of "

l
I

i Envi~onmental Protection (DEP) greas.e.. ...t. ra.p >-< 
>-< ... reqUirements, ................. ..... .... ... ..... ... ..... ........ . >-< 

4 !Ensure that the tattoo shops in Meriden are 5 
jin compliance with the Public Health Code. 

Continue to work with the LAMPP (Lead 5 

Action for Medicaid Primary Prevention) 

Program to increase the number of lead-

safe units and homes in Meriden. 


·A'-~_-'_?"·A"·~, ·~~=~~· · ·· ··~_~=m~·m~_A vA',· · ·.·~·~~~~·.w.·. _." w.~~_~.,<____ . __ 

6 	 Maintain staff proficiency in utilizing the new 
XRF (x-ray florescence) machine to test the 
homes of children with elevated blood lead 

grease traps to ensure compliance 
local and DEP regulations. Coordinate 
WPC for enforcement if non-compliant. 

5 



HEALTH AND 
HUMAN 
SERVICES 

8 

1 

2 

3 

4 

,.. ..•. 

5 

,.......~"'v_~, .. , ...... ~, .. ,_."' _.v... 

1 

3 	

ill 

Reduce the number of temporary 5 

advertising signs for "grab and go" products, 

such as snack foods, drinks, and tobacco, 

posted on the outside of convenience stores, 

markets, etc. 


. . , · •.·., .~= ' ·'A· ' ·- ' ·__ .~,'.w.WM~~~ _ · ''''___· ·___~ _~v,_~ _,'~,y.-N ~ .' ·v"~M~ ,""'~,~~~~_v

Continue to update and enhance several 5 
emergency planning documents, including 

1) Public Health Emergency Sheltering 
and Mass Care Plan, 2)Public Health 
Emergency Response Protocols, and 3) 

~QlJtir1'dJtyQfQperati21J!5 . EI('lI1~.. .".~~ . ......_....... j •. 
Seek to establish partnerships with local 5 
community agencies, businessesr and faith 
based organizations. 

__. .. . ... . ........ .. . • 


iConduct emergency preparedness drills and 5 
:exercises of local and regional plans in 
iaccordance with estabslished protocols.
l··~· ···· ·····~ ··· ·· · '··-"·" ·· · '· · .........,...•.....,.•..,- ......, 
 I'-. 

I!Continue to recruit and train volunteers to 5 
.......... 

.......... 

.......... 


n the Public Health Emergency Response 
m. 

'Continue to develop and support the registry ; 5 
of "specia l needs" persons. 

__ }v., ._~v.,~.~v.v .""., · . ~~~·, _"""'_~_~_~.~.~~. __v .vs., . ~,.v_.,_. _·.~~_" .• ~ .v.vA ._._.' .., .. v_.~~~~_, ... .. ;., 

I	Provide health screenings for early disease 5 
identification and referral for treatment. 
Screenings include hearing, vision, blood 
pressurer height weightr blood lead level, 
total cholesterol, blood glucose and 

.!.l.Ul,.1\;:II.,U IVJ)I;;' .! .IDL ... ...... 


Continue the prevention of communicable 5 
disease by administering age-appropriate 
vaccinations, offering annual flu vaccination 
and conduct follow-up with all reportable 
~Qmm'dnif:.a..I?J~,J:lJ!5~,a.?,~?~, ... ..~.._ .. "'." _'_"" 
Work with Environmental Health staff to 
investigate foodborne disease outbreaks. 

5 



HEALTH AND 
HUMAN 
SERVICES 

4 	 Provide case management for families of 5 
infants and children who are affected by 
lead poisoning by providing home 
inspections and education to parents about 
prevention and proper childhood nutrition. 

5 	 Promote injury prevention by conducting 5 
safety education, distributing bicycle 
helmets and gun safety locks (when 
qva.li© t:J1~), < .~_~ < ____M.. _"....m. _ 

" i"" " 

l~aintCli n CltI~[lCititis'<::.msq~~nLng _PI()9r.ClIH: __ i 5 

Act as a resource for area daycare/preschool i 5 

sites, and provide nurse consultation per 

contractual agreement. 


8 	 Educate the public about public health 5 
concerns including rabies and West Nile 
Virus exposure, Lyme disease, seasonal flu, I'-

I'-
I .......
5 ....... 


....... 

o , · ~__ " _ · ,~ ·_0Jl__' '''JJS;;;______qM'';':~I , ,I,''''~________V:J ?P~L_ I ,lU t~~l~" J .~ 

5 

5 

children have required physicals and 5 

Maintain the current staff of 5 part-time 5 

Health Aides to assist in the Health Rooms 

of selected schools. 


6 iResearch and select a computer program for 1 I 
ischool health services to facilitate 

.Jdoc;:umentation, .datacoJlection,..etc. 



5HEALTH AND 
HUMAN 
SERVICES 

5 

5 

1 

3 

1 

Continue to contract with the Connecticut 
Department of Health to provide program 
services to the Meriden and Middletown 

Provide support to continue the smooth 
transition to the new food packages, which 
includes training staff, conducting cooking 
classes for clients, and collaborating with 
' local vendors to minimize any problems that : 
may arise during the transition. 

v'r_,_ ···,·· " ' t, ~,.!, .'~L!}",tt:.,t,~c'::'~~-!~'.:!X!~~~~_v....!_~I, ~}_~~~~,~L.~~!v!-~ ~_~v__~,___' ,_ ,_,, 

,Ensure all School Readiness funded sites 
;C:tn~L?19JL9[~~g4,q!ifie.~U?~~tClte. , ~tgn9Slrg~,_ 
Ensure quality in School Readiness programs : 

!Provide opportunities to improve City of 

,by continuing to contract with an early 
'childhood consultant who will provide 
weekly onsite quality support to school 
readiness teaching staff as well as the 

!necessary trainings to help staff improve 

Meriden employee health in collaboration 
with the Personnel 

2 !Develop theory and reasearch-based health 
education programs for reSidents and city 
employees about important health issues, 
including nutrition, physical activity, and 
cardiovascular disease risk reduction. 

Conduct at least 8 health education 
programs for the general public; respond to 
requests for information from the public and 
human service agencies in Meriden. 

00 

__ ,,_.~_~~v .1.,« ~.~,w ,~W'" ' _ ', " ', 'he'V " ~~~, 

~ 5 i 

" 1 

r--... 
I 

.......... 


.......... 


.......... 


5 

5 



5 4 	 Promote health department resources and HEALTH AND 
activities through distribution of materials,HUMAN 
press releases, newsletters, community SERVICES 
networking, health fair attendance, and 
media outlets (including social networking). 

5 iMaitain the city's HeartSafe Community and 5 
Fit Friendly Company status, as well as 
apply for other public health recognition 

y for appropriate grants 5 
it the health of the 

Continue to provide professional support to 5 
community health and wellness initiatives; 
coordinate the city CPR and AED training 

! 
8 iPromote smoke-free homes by providing ·----r-··- s en 

r--... 

educational and support materials to --. 

I 


--.
1()().~ilJ.gJ().g~tsr:l'l()_~Ll}g~ _ ......... ...j-. _. __w . --. 
1 iProvide confidential/anonymous counseling, i 5 

testing and education to persons at risk. 

Promote treatment compliance for HIV 5 
positive persons by conducting educational 
groups and individual counseling to clients 

tbeirp_qr1n.~[~, _ __ 

ate the community about HIV and the 5 

2Ltrgnsmi1>sion.


~__.w~"'- '_'~'-" . _ ", ' ~_, ... _v~'·',' m,'_·'·· " , "_~~'"",. _w_.,~,-

Refer all clients "at-risk" to the Clinic for 5 
Hepatitis A and B vaccinations and TB 

5 	 Offer education and information to different 
~()f'llf'lluri ity agel1cies in . Mericjen. 

5 



51 	 Facilitate assessments for studentsHEALTH AND 
experiencing academic and/or emotionalHUMAN 
difficulties that may impact the student'sSERVICES 
ability to learn. 

; 
, "·" }"'~~N___ ~'~ " ·""NN'N~~=~'_~V.~~_.,~~."~~N"~" '~'~M____ ".',·>N' 

1 	 iProvide programs including Elderly Nutrition 5 
iProgram, LaPlanche Clinic, Meals-on
/Wheels, mini-bus transportation, Meriden 
ITransit, veterans' assistance and social work 
1 

iservices. Daily programs are also offered. 

2 -'TP~o~ide-~taff-support'to-t-he AdvisOrYBo;;;(i-r -- 's---- 
i 	 , 

--- _-tQn Mi~ -~- ,--- -- - -______L ___ -w i 
3 ;Print a 2011 edition of itA Directory of ' 1 : 

IServices for Meriden Senior Citizens". Post 
, Idirectory online for easy reference. a 
,_~_._,. ~~"tm>N_"~w'"' •.'..•' .~.-. ' .' .'< ...-•.' .- .--~--"--.A~-~-_,"__~_____w _· .··.·• .·. , ·• .·,,~ · ••,, -••••,.-~_· . ' .w~~,_' ,___.v.___,__,,__,__ u__"'. _,, _,_,',A_ 00 

4 !Sponsor special events such as the 5 I 
......... 

ICelebration for 90+ Year Olds, annual I--< 

ISenior Center Health Fair and Expo, and 

!

,soeS;:iaJDaY fO[,soes;:ia I,people. _ 
!Continue to enhance the Senior Center 5 
Website with links to benefit programs and 
information on senior services. Seek 

ialternative funding and community 
!sponsorship for quarterly dinner dances and i 
lother evgnts, _ 

acilitate a Summer Youth Employment 1 
qrClmfoLYOl,l!!LCl_9S!214 totl·__ . 

Administer the Campership Program to allow 1 
300 children a summer campership 



4 

4 

6 

'''~ V __ ~'' 

5Continue to facilitate youth programs HEALTH AND 
including ACHIEVE, Juvenile Assistance and HUMAN 
Diversion Board, Community Ufe Skills SERVICES 
Education Program, and Fire, Education, 

iContinue to utilize Workforce Alliance 5 
funding to provide selected students from 
Wilcox Technical High School tutoring, 
support and counseling. 

routinely provide the following services: 5 
healthcare access, health insurance 
counseling, housing and financial 
counseling, geriatric assessment, 
developmental screening for infants and 
toddlers, and behavioral health information 

5 
...--tannually evaluate current enrollments to 00 

Ilensure that the individual has chosen the ........ 

........ 


",,, _ , w} _<' ........

Provide developmental screenings to 3 and 5 
4 year olds at school readiness sites and 
iwhen needed to assist in access to 
educational services. 

'''''W¥'' V '' __ '' ¥'' ,~, , . , " '""'" v ., ,, ~.¥ ,,~ ,, .. "~ .. ~_v·,, .. ~ _V",_. __ vv~'.v ~~~_." • ___,,,. 

Screen children and families for Husky A and 5 
Husky B eligibility and assist in the 

ication nr("1,rp<:c: 

Conduct outreach to identify residents that 5 

are eligible for entitlements and other 

programs that will improve their health, 

finanCial, social and emotional well-being. 


Maintain the Center for Successful Aging at 5 

the Senior Center and provide monthly 

educational programs for several groups in 




Complete annual reports for both the State 
Department of Public Health and City 

Continue to actively serve on several 
coalitions, state and local boards that have a 
positive impact on health and human 

~ ~ "" v_, _+_~__~~~ " !},=~~=~u},~J~v~,:"=::::!..!::.J~~!,~.':.,::},,,I~ _~, ~,,~= 

3 Review confidential communicable disease 

6 Reinforce departmental values including 

surveillance forms received from medical 
laboratories and forward to appropriate staff 
for follow-up, review lead screening results 
and forward to staff for follow-up. 

Continue to work with local legislators and 
CCM to propose legislation that reduces the 
cosLburden .to townsJorevictions... 

professionalism, reliability, punctuality, 
attendance, customer service, etc. through 
monthly staff meetings and daily 

5HEALTH AND 
HUMAN 
SERVICES 

5 

~ 

5 

5 

r 
5 

N 
005 I 
........ 

........ 

........ 




CITY OF MERIDEN 

DEPARTMENTOF HUMAN SERVICES - DIVISION OF HEALTH 

ORGAN'Z,L\r'ONA.L CHART 

DIRECTOR OF HEALTHADMINISTRATIVE 
ASSISTANT FINANCE SECTION 

./ 

I I 

ENVIRONMENTAL HEALTH NURSING SERVICES HEALTH EDUCATION 

PROGRAM RISK REDUCTION PROGRAM 
 I'f'I 

00 
I 

.......... 


.......... 


.......... 


I I 

SPECIAL SERVICES TO W.I.c. PROGRAM AIDS PROGRAM 

NON-PUBLIC SCHOOLS 


L L 
" 

SCHOOL READINESS PROGRAM EMERGENCY PREPAREDNESS 

/ 
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.. .. --\Prepared: 11/23/10,11 :58:53 2011-2Q12 Budge! I 

Payroll Projection Report 
Program: PR815L 7/01/11 to 7/01/12 

Budget Object 
re~:~n:,:- 'a3Job Title Func! Dept Obi J\mc~nt Total . r ., .. L-: ' .-" '. - , .~ , . 

ESL TEACHER 0001 4710 149 100.00 8,895.42 
PROGRAM COORDINATOR PA 10 0001 4710 149 100.00 29,197.68 
SCHOOL PSYCHOLOGIST 0001 4710 149 100.00 48,536.26 
SOCIAL WORKER 0001 4710 149 100.00 24,406.26 
SPEECH THERAPIST 0001 4710 149 100.00 40,198.68 151,234.30 149 
HUMAN SERVICES DIRECTOR 0001 4710 190 100.00 102,660.90 102,660.90 190 
PUBLIC HEAL T NURSE II 0001 4710 193 100.00 77,225.99 LO 

PUBLIC HEALTH NURSE 0001 4710 193 100.00 57,178.08 00 

........
PUBLIC HEALTH NURSE 0001 4710 193 100.00 72,650.99 ........ 


........
PUBLIC HEALTH NURSE 0001 4710 193 100.00 57,178.08 
PUBLIC HEALTH NURSE 0001 4710 193 100.00 42,535.61 
PUBLIC HEALTH NURSE 0001 4710 193 100.00 441878.85 
PUBLIC HEALTH NURSE 0001 4710 193 100.00 44,878.85 
PUBLIC HEALTH NURSE 0001 4710 193 100.00 54,973.38 
PUBLIC HEALTH NURSE 0001 4710 193 100.00 62,272.28 
PUBLIC HEALTH NURSE 0001 4710 193 100.00 42,535.61 
PUBLIC HEALTH NURSE 0001 4710 193 100.00 57,178.08 
PUBLIC HEALTH NURSE 0001 4710 193 100.00 44,878.85 
PUBLIC HEALTH NURSE 0001 4710 193 100.00 57,178.08 
PUBLIC HEALTH NURSE 0001 4710 193 100.00 62,272.28 
PUBLIC HEALTH NURSE 0001 4710 193 100.00 62,272.28 
PUBLIC HEALTH NURSE 0001 4710 193 100.00 57,178.08 

http:57,178.08
http:62,272.28
http:62,272.28
http:57,178.08
http:44,878.85
http:57,178.08
http:42,535.61
http:62,272.28
http:54,973.38
http:44,878.85
http:441878.85
http:42,535.61
http:57,178.08
http:72,650.99
http:57,178.08
http:77,225.99
http:102,660.90
http:102,660.90
http:151,234.30
http:40,198.68
http:24,406.26
http:48,536.26
http:29,197.68
http:8,895.42


,Prepared: 11/23/10,11:58:53 2011-2012 Bu~get 
Payroll Projection Report 

Program: PR815L 

~

PUBLIC HEALTH NURSE I (per diem) 

PUBLIC HEALTH NURSE I (per diem) 

EDUCATION STIPEND 

ACCOUNT CLERK 

ADMINISTRATIVE ASSISTANT 

GRANT & FINANCIAL SPECIAL 

HEALTH AIDE I 

HEALTH AIDE I 

HEALTH AIDE I 

HEALTH AIDE I 

HEALTH AIDE I 

HEALTH AIDE I BILINGUAL 

HEALTH EDUCATOR 

HEALTH SECRETARY 

SANITARIAN 

SANITARIAN II 

SANITARIAN II 

DIRECTOR OF PUBLIC HEALTH 

ENVIRONMENTAL HEALTH ADMI 


HEALTH AIDE I BILINGUAL 

HEALTH EDUCATOR 

SCHOOL READINESS COORDINA 


7/01/11 to 7/01/12 
Budget 

Fund Dept Obi P~rcont3:; '3 Amount " 

0001 4710 193 100.00 48,317.40 

0001 4710 193 100.00 26,516.88 

0001 4710 193 100.00 4,500.00 

0001 4710 196 100.00 51,009.93 

0001 4710 196 100.00 60,735.08 

0001 4710 196 100.00 71,171.30 

0001 4710 196 100.00 18,041.86 

0001 4710 196 100.00 16,095.21 

0001 4710 196 100.00 17,612.00 

0001 4710 196 100.00 16,089.93 

0001 4710 196 100.00 19,208.18 

0001 4710 196 40.00 15,020.64 

0001 4710 196 60.00 35,190.89 

0001 4710 196 100.00 55,611.08 

0001 4710 196 100.00 54,149.69 

0001 4710 196 100.00 76,671.76 

0001 4710 196 100.00 63,116.69 

0001 4710 198 100.00 89,443.66 

0001 4710 198 100.00 87,024.33 


1,976,687.08 


0001 4710 706 60.00 22,530.95 

0001 4710 706 40.00 23,460.60 

0001 4710 706 100.00 71,171.30 


117,162.85 


Object 

, Total - , .', .:

976,599.65 193 


"co 
.......... 

.......... 

.......... 


569,724.24 196 


176,467.99 198 

1,976,687.08 


http:1,976,687.08
http:176,467.99
http:569,724.24
http:976,599.65
http:117,162.85
http:71,171.30
http:23,460.60
http:22,530.95
http:1,976,687.08
http:87,024.33
http:89,443.66
http:63,116.69
http:76,671.76
http:54,149.69
http:55,611.08
http:35,190.89
http:15,020.64
http:19,208.18
http:16,089.93
http:17,612.00
http:16,095.21
http:18,041.86
http:71,171.30
http:60,735.08
http:51,009.93
http:4,500.00
http:26,516.88
http:48,317.40


ron~rolt: 11/23/10,11 :58:53 
Payroll Projection Report 

7/01/11 to 7/01/12 

SOCIAL WORKER 00011 47201 1961 100.00 76,671.76 
SOCIAL WORKER I 00011472011961 100.00 65,775.42 196 

142,447.18 

00 
00 

I 
--. 
--. 
.......... 


http:142,447.18
http:65,775.42
http:76,671.76
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Prepared: 11/23/10,11:58:53 2011-2012 Budget " , I 

Payroll Projection Report 
Program: PR815L 7/01/11 to 7/01/12 

Budget Object 
Job Title F!..:nd I Dept! Oh! P::rcallt"ga Amount " . . ,Total. . . . . " ,"' 

F~ 

ASSIST NUTRITION COORDINA 0001 4730 196 100.00 44,633.69 
CLERK III 0001 4730 196 100.00 43,983.04 
MINI BUS DISPATCHER 0001 4730 196 100.00 38,429.99 
MINI BUS DRIVER 0001 4730 196 100.00 17,128.28. 
MINI BUS DRIVER 0001 4730 196 100.00 37,551.59 
MINI BUS DRIVER 0001 4730 196 100.00 35,264.09 
NUTRION COORDINATOR - SR 0001 4730 196 100.00 53,143.19 

C)
RECREATION COORDINATOR 0001 4730 196 100.00 48,659.69 318,793.56 196 en 

I
DIRECTOR OF SENIOR AFFAIR 0001 4730 198 100.00 87,024.33 87,024.33 198 

405,817.89 405,817.89 
I--t 

http:405,817.89
http:405,817.89
http:87,024.33
http:87,024.33
http:318,793.56
http:48,659.69
http:53,143.19
http:35,264.09
http:37,551.59
http:17,128.28
http:38,429.99
http:43,983.04
http:44,633.69
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-~: 11/23/10,11 :58:53 

Payroll Projection Report 
7/01/11 to 7/01/12 

CRISIS INTERVENTION SPECI 00011 47451 1961 100.00 

YOUTH SERVICES MANAGER 00011 47451 1981 100.00 


Tota! 

60,735.08 60,735.08 196 

87,024.33 87,024.33 198 


N 
O"l 

....

....

http:87,024.33
http:87,024.33
http:60,735.08
http:60,735.08


LEGAL 

Description of Programs 


FY 2011-2012 


Legal Counsel: The Corporation Counsel and his staff serve as legal counsel to the City's 
elected and appointed officials and employees. Legal opinions and advice are given 
regarding the application of federal, state and local regulations to questions that may arise 
in relation to the duties and responsibilities of these public officials. 

Litigation: The Department of Law handles all claims and lawsuits filed against the City 
and its public officials and employees. It represents the City in all legal actions initiated 
by the City to enforce City ordinances; to protect City interests in contractual matters, or 
to collect debts owed to the City. Representation is provided either directly by 
Department staff members through cooperation with counsel provided through insurance 
coverage or, in certain specialized matters, through outside counsel with particular 
expertise. 

Document Preparation: The Department of Law prepares and reviews all contracts, 
agreements, deeds, leases and other documents, and prepares or reviews ordinances and 
resolutions submitted to the City Council. 

Claims Resolution: The Department of Law, in cooperation with the Risk Manager, 
reviews, processes and defends all claims filed against the City, procures insurance 
coverage, and supervises the resolution of all claims. 

Human Rights Advocacy: Funding for the position of Human Rights Advocate is 
included in the Department's budget. Supervision for this position is provided by the City 
Manager. The Human Rights Advocate is responsible for assisting in the compliance and 
enforcement of the City's human rights and ordinances, and state and federal laws 
regulating discriminatory employment, public accommodations and housing laws, the 
Americans with Disabilities Act, and other state and federal regulations, and serves as 
staff liaison to various City boards and commissions. 

I 11- '93 




LEGAL 


City Manager 

Corporation 

Counsel 


City Attorney 

Associate Staff Attorney/ 
Human Rights Advocate City Attorney 

"

Legal Secreta Secretary 

1-9 
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: 11/23/10,11 :58:53 

Program: PR815L 

Percenta!le 

0130 190 100.00 
0130 190 100.00 

54,000.00 

95,169.92 


CITY ATTORNEY 0001 0130 190 60.00 58,731.07 

CORPORATION COUNSEL 0001 0130 190 100.00 29,159.21 r 237,060.20 I 190 

LEGAL SECRETARY 0001 0130 196 100.00 60,735.08 

LEGAL SECRETARY 0001 0130 196 100.00 60.735.08 I 121.470.16 I 196 


---1 
LD 
m 

CITY ATTORNEY I 11071 01511 9011 40.001 39.154.05 1 

I 


-


http:39.154.05
http:121.470.16
http:60.735.08
http:60,735.08
http:237,060.20
http:29,159.21
http:58,731.07
http:95,169.92
http:54,000.00


LIBRARY 
Description of Services 

Mission The Meriden Publie ,ibrary the informational, educational, cultural and 
recreational resource of the in an atmosphere is welcoming, respectful, 
businesslike. In order to meet individual and community needs, the Library's goal is to 
provide access to print and non-print resources. 

Information Services: The staff of Information Services reviews, selects, and utilizes 
the infol1nation tools that are available order to meet the community's infom1ation 
needs. respond to a of information requests the in and 
over the phone and via the website. In addition, they instruct patrons in the use of the 
Library's on-line databases, and general computer use. The staff also assists patrons in 
obtaining materials we not own from other libraries, through interlibrary loan. 

Information Services Department manages collection development and assists patrons in 
the following specialized areas: 

Computer Use: The Computer Leaming Center provides the public with instructional 
opportunities and free access to computers, the internet and software applications. Staff 
members assist in searehing for online information, creating e-mail accounts, 
spreadsheets and documents work, school or personal 

Business and Economic Information: This area provides demographic, marketing, and 
financial information to the business community individual investors. Specialized 
assistance is available via on-line computer databases. These are services that are 
especially vital to small and home-based businesses. 

Job Infhrmation: area includes a current collection of books, periodicals an on
line vocational testing database to assist individuals looking for educational, vocational, 
and employment information and opportunities. 

Local and Genealogy: The Meriden History Room a collection of 
books, periodicals and microfilm relating to Meriden's history, industry, and families. 
Staff assist genealogists, antique collectors, and historians from around the country in 
their research. 

1- 9 




Circulation Services: Circulation responsible flow of 
between patrons and the Library. Staff charges and discharges materials, places reserves, 
and notifies users when they are filled, registers borrowers, tracks overdue items, and 
collects fines and fees for lost materials. The physical organization of the materials in the 
building, proper the shelves, security materials is 
responsibility of this 

Children's Services: The primary goal of the Children's Library is to build a life-long 
love of reading in children. The Staff provides service to children from infants through 
middle their parents, caregivers, teachers. Staff appropriate materials, 
provides information tcaches library skills, and executes programming 
for Meriden youngest such hours and programs. staff 
also provides outreach services to organizations and institutions which serve children in 
the area. 

Community Services: dcpartment responsible for coordinating the 
activities with all organizations within the community. Staflhandles bookings for our 
two community meeting rooms, as well as planning exhibits, Library programs, and 
community outreach efforts. The Library's Bookmobile, also in the purview of this 
department, reaches individuals in senior day care centers and 
school programs might not Library 
services. addition, this depm1ment and 
efforts for the Library. 

Bibliographic Services: department responsible for ordering, 
cataloging physical ofmatcrials for the collections. is also 
responsible maintammg computerized that access to Library's 
catalog ofholdings, plus those of other libraries throughout the LION Consortium, and a 
state-wide database of materials. 

advantage 

I I I 98 




LIBRARY LIBRARY 
BOARD 

Director 

Business 
Technician 

BuildingPublic 
MonitorsServices I 
(IFT,1PT)Coordinator 

m 
Children's Information Bibliographic Community

Circulation ..........
Services Services I-  Services~ Services Services ..........
J\ 
m 

Librarian III '- Librarian III Librarian III Librarian III .......... 


I / / '\ I \ 
'r~--~~--~ 

Librarian II LTA* Librarian II Libarian I 
LTA* (2FT) (1FT) (1 FT) 

LTA* 
(1 FT) (1 FT)(4FT) 

I r 
\... 

Librarian I LTA* LTA*Clerk I (1 PT) r (1 FT shared) (1 FT shared)(1FT) 

(3PT) 
 Clerk II 

(1 FT) 
/' Page

Page T (1 PT)
(2PT) Page 

Clerk I(1 PT) 
(1FT) 

(1 PT)** *Library Technical Assistant 
Page v 
(2PT) 



l !Solicit more opportunities to have staff speak about 
library services and collections at local organization 
meetings and public events 

Develop a simple marketing plan to raise public 5 
wareness of library services 

"~W__, ·. ' ·_ _V.W.· '_'·_ _ '_ ·H'_~W_~~__ __ _W"·· '" 

3 i Produce regular public service announcements about 

" .. __ .. _..._I.ibra_ry. ~~~!~~~.i?~~~n.i.~~~~~.access television 
4 Use the Bookmobile to bring services and information J 5 

to segments of the population who cannot easily use 
the main library 

" W.r.·-,~,,~,-.· · ~ · -~-.----.· . " ,,~_,.~¥,, ····_v,M .•"_,"_'_~_,v'· . 

6 Collaborate with local, regional, and statewide 
organizations to improve and promote library services , 
to special populations such as students, seniors, 
unemployed, etc. 

1'Increase the number of preschoolers participating in 
,the library's programs and services 

" _~vv+ . _ ~_. _~ ·v ·__ ·, ~·_ . · ._._ vv< ,·.··_· ."'_,_v·._v_,_•• ""'v.,··~, 

2 !Provide bi-lingual preschool programs on a regular 
ibasis _ ...... ......f-.._ .. ... 

ovide parenting programs on the topic of emerging 

5 

2 Evaluate emerging popular technologies and 5 
incorporate them into the library's services and 
programs. (Examples: e-books, downloadable visual 
resources, applications for personal mobile devices, 
tOvT-:>-librarian, and 

3 iEvaluate and select new online information resources 
to make available through the library's website 

__ , _~~'. '.' .. '.'.' "." ~'._ .".'_A'~ '~, ~~_~_·.· w'· '~~~'~'~ 

l !Provide enough computer and Internet workstations 
'so that patrons have no more than 15 minutes to 
wait for at least an hour of use 

2 iProvide group and individual "by apPointment" 
itraining to improve basic computer skills needed to 
'use the Library's online resources, apply for jobs, or 
'do personal research 

C) 

C) 


rl 
I 

.......... 


.......... 


.......... 




~2rI;p

" ""~""" 

, 

3 !Secure funding through grants or other means to 3 
purchase equipment to use for basic computer skill 

1 iIncrease the library's collection of visual and audio 
resources to reflect public demand fi 5 

-~~~;-;ignag;-"-'~,"-m'~~""m' -"'''''''''''-- ,,,'-',,',,,,, " 
4 

3 Improve the ordering and selection process to 1 
expedite the acquisition of books and other resources ' 
in high demand. 

1 Improve lighting in the Entry and Circulation Desk 4 

mprove the comfort and attractiveness of public 5 

by removing, rearranging, and replacing 


rniture in both adult and children's areas 


ntract for special cleaning services, especially for 1 

tiles and vents, and 


,...-;
1 [Create a committee consisting of members from the 1 b 

,...-;!general public, the Library Board of Directors, and the 
I 

Library Director to gather information from the .......... 
..........


,."........... 'nity about their vision and priorities for library .......... 


uct focus groups, "town meetings" and surveys 3 

gather the information 


data and draft a strategic plan for 2011
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Prepared: 11/23/10,11 :58:53 2011-2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 
Budget Object 

Job Title Fund Dept Obi Percentage Amount Total 

" 

-
LIBRARIAN I 0001 0160 198 100.00 59,396.56 
LIBRARIAN I 0001 0160 198 100.00 29,698.28 
LIBRARIAN I 0001 0160 198 100.00 59,396.56 
LIBRARIAN I 0001 0160 198 100.00 25,044.85 
LIBRARIAN I 0001 0160 198 100.00 25,044.85 
LIBRARIAN II 0001 0160 198 100.00 73,220.90 
LIBRARIAN II 0001 0160 198 100.00 73,220.90 IV'\ 

LIBRARIAN III 0001 0160 198 100.00 75,270.50 ..---t 
a 
I:

LIBRARIAN III 0001 0160 198 100.00 79,913.47 ......... 

......... 


LIBRARIAN III 0001 0160 198 100.00 79,913.47 ......... 


LIBRARIAN III 0001 0160 198 100.00 79,913.47 
LIBRARIAN IV 0001 0160 198 100.00 87,024.33 747,058.14 198 

1 ,514,903.39 1,514,903.39 
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Prepared: 11/23/10,11:58:53 2011·2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 
Budget Object 

Job Title Fund Dept Obi Percentage Amount Total 

DIRECTOR OF LIBRARY SERVI 0001 0160 190 100.00 88,106.64 88,106.64 190 
BUSINESS OPERATIONS TECH· 0001 0160 196 100.00 65,775.42 
LIBRARY BUILDING MONITOR 0001 0160 196 100.00 21,960.00 
LIBRARY CLERK I 0001 0160 196 100.00 16,187.37 
LIBRARY CLERK I 0001 0160 196 100.00 16,335.37 
LIBRARY CLERK I 0001 0160 196 100.00 34,056.29 
LIBRARY CLERK II 0001 0160 196 100.00 39,815.42 o 

~ 

....--t 
LIBRARY TECHNICAL ASSISTA 0001 0160 196 100.00 55,611.08 

I---<LIBRARY TECHNICAL ASSISTA 0001 0160 196 100.00 55,611.08 I---< 

..........
LIBRARY TECHNICAL ASSISTA 0001 0160 196 100.00 55,611.08 
LIBRARY TECHNICAL ASSISTA 0001 0160 196 100.00 55,611.08 
LIBRARY TECHNICAL ASSISTA 0001 0160 196 100.00 55,611.08 
LIBRARY TECHNICAL ASSISTA 0001 0160 196 100.00 55,611.08 
LIBRARY TECHNICAL ASSISTA 0001 0160 196 100.00 55,611.08 
LIBRARY TECHNICAL ASSISTA 0001 0160 196 100.00 52,411.19 
SECURITY GUARD 0001 0160 196 100.00 43,919.99 679,738.61 196 

http:679,738.61
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http:55,611.08
http:55,611.08
http:55,611.08
http:55,611.08
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MANAGEMENT INFORMATION SYSTEMS 


Department Description 

Information Systcms Develoumcnt 

The MIS Department is responsible for the computerized systems for all City Departments and 
assists the administrative offices of the Board ofEducation and Public Schools. Most 
importantly, the MIS Department provides guidance to the City in planning its strategic direction 

use of technology software The Department 
this task determining teclmology all municipal 

departments, by compiling and analyzing these needs to recommend the appropriate 
hardware/software systems that will support these needs, and by ensuring successful 
implementation and efficient use of the computer systems. The MIS Director is assisted by a 
small technical staff to perform duties of department. 

Technologv Support Servkes 

Providing technical support to the end-users of the computer systems in a timely and efficient 
manner is critical to many departmental operations. The staff of the MIS Department provides 

support number of ways by in the and acquisition of 
hardware by in the and of and 
network-based equipment, by providing appropriate training to the 
integration of technology and by diagnosing computer hardware, software and network 
malfunctions and taking prompt, corrective action as necessary. Maintaining these support 
services is essential to maximizing the City's investment by ensuring the technologies are used 
efficiently appropriately, 

MIS Technology Committee's 

Management information services are provided equally for all municipal departments. The MIS 
as to plan and implement various systems. The 

computer hardware and has vil1ually all 
services to public. The Director 

works closely with key staff to assist in the planning, procurement and implementation of new 
hardware and software systems that will help improve efficiencies and public service. 

nata Processing Services 

The MIS Department staff also the responsibility for coordinating key, fundamental, data 
processing duties such as payroll check processing, tax bill processing, job scheduling, data 
exchange, data backups, email, internet, website and network management, and mainframe 
management In addition, the MIS Department maintains the Cox and U-Verse local government 
channels and broadcasts taped Council along notices on basis. 
Such duties facilitate support the of all departments, 

works to 

Director 

municipal improve quality of 
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Management Information Services 

MIS Director 

ill 
o 
...--t 

I 
.......... 

.......... 

.......... 


r~~I~IAW'_'_ _-"l1il1il1iw._'\1llRp~~"~..
* 

Network Technology I GIS Specialist I Public Safety 

Sper.ialist Specialist Systems 

Soecialist 



5 

1 

2 

Plan for the transition of remaining AS400 5 

iapplications to windows based platform. 

iThis would include Voter Registration, 

iHistoric Payroll Info, City Clerk Vitals, 

!OptiSpool, etc. Purchase replacement 

!systems as required. 


i'.. 
oiContinllereplacernelltof nOIl ,....., 

!functional/outdated equipment with new I 
..........
iequipment as needed. This includes .......... 

..........
:server's, PC's, printers, monitors, network 

iequipment. 

2 IInstall new mobile technology to support 
:the operations of field personnel, ie, Health, 
Code Enforcement with mobile devices 
(iPads) and remote printers that would 
allow them to capture/print data in the field. 

1 Upgrade Innoprise and QDS Sofvvare as 
' n~YYJI,'!II,'!~5i,~?Clremi'lg~ .. ilYi'lJ!ilj:lII,'!,... .,. 

"j Upgri:lde ?~!Y~L?Qftwa.Ee_a.~~ne~Q~~" , ' ~W-h . • ·.hN~ 

!Upgrade GIS Software as needed. 


Review existing email applications and 

options currently used by other 

organizations and recommend one of them 


replace our Lotus Notes email system 

is problematic at times. Consider in-


funding request for purchase and 

installation of new email system for 


:FY2Q12/2Q13. 




MIS 

Research/Implement ways to automate the 
process for downloading city's GIS data. 

6 iDevelop aRoadClo5ure web page to 
maintain a list of road closures for 

theintemet. 
Create a centralized forms area for users to 
go to one central location for all City forms 
currently available on the City's website. 

'Improve the City's online RFP module to 
require registrations for receipt of RFP's and 
Specifications pending approval of 

Ilrrh:::lc:inn ()ffirpr/Fin:::lnrp nirPfT() 

Install high-speed fiber optic cable between 
Library and Health Dept if Capital 

Funding is available to increase speed and 
bandwidth and reduce connectivity issues. 

Depending on the funding available, install 
or two more fiber optic cables to 

remote City locations that use broadband 
and incur monthly expenses. 

the Guidance of the City's Energy Task 
Force, plan for securing funding for specific 
energy conservation measures as noted in 
Phase II of the Energy Plan. 

1 Research ways that Social Network sights 
as Facebook, Twitter, Linked-In, 

etc. can be used to improve 
,Citv,andCiti 

4 

4 

4 

3 

3 00 
C) 
,......; 

I 
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.......... 

3 
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Prepared: 11/23/10,11: udget 

ram: PR815L 

Percentaae 

DIRECTOR 0001 0270 190 100.00 101,178.07 I 101,178.07 I 190 
NETWORK SUPPORT SPECIALIS 0001 0270 196 100.00 76,671.76 
SYSTEM SUPPORT SPECIALIST 0001 0270 196 100.00 67,030.28 I 143,702.04 I 196 
GIS SPECIALIST 0001 0270 198 100.00 83,719.87 
TECHNOLOGY SPECIALIST 0001 0270 198 100.00 79,913.47 

408,513.45 J 408,513.45 I 
- J 

0 
.---I 
.---I 

I 
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Prepared: 11/23/10,11 :58:53 2011-2012 Budget 

P3rcentaQe 

Proaram : PR815L 1101/11 to 7/01/12 

SECURITY ATTENDANT 0001 3940 192 100.00 13,777.28 
SECURITY ATTENDANT 0001 3940 192 100.00 13,777.28 
SECURITY ATTENDANT 0001 3940 192 100.00 12,618.74 
SECURITY ATTENDANT 0001 3940 192 100.00 13,777.28 
SECURITY ATTENDANT 0001 3940 192 100.00 13,502.78 67,453.36 192 
MANAGER 1SECURITY ATTEND 0001 3940 198 100.00 41,974.96 41,974.96 198 1 N 

..--t109,428.32 109,428.32 I ..--t 
I 

.......... 


.......... 


.......... 


http:109,428.32
http:109,428.32
http:41,974.96
http:41,974.96
http:67,453.36
http:13,502.78
http:13,777.28
http:12,618.74
http:13,777.28
http:13,777.28


PARKS, RECREATION AND PUBLIC BUILDINGS 

of Programs 

Building Maintenance Services - coordinates and maintenance, preventative 
maintenance, conservation, systems and for City Hall, Curtis 
Building, Public Works Complex, Stoddard . This program 
repairs and maintenance and upkeep of the City's public buildings, train station, 116 Cook Avenue, 191 Pratt 
St, Dog Pound and Humane Society properties. 

Park Services - The Division reflects the image of the community in maintaining and operating 74 different 
locations of City property, comprised of over 3,500 acres (including all outside grass areas, shrubbery, and 
flower beds) and with a 17 person crew with two supervisors. Employees are tradesman such as a 
carpenter, plumber, mason, equipment operators and laborers. This program also maintains all softball, 
baseball, soccer and football and basketball swimming pool, 
26 field other related facilities. also works Recreations 

high expectations. 
Services 

the Board to insure that special events are 
Division the set up of our around the City Festival. 

==.:....::=~=c.::=.:r.J!• .J!':d:'.j~.- The Division one full-time Recreation which is vacant, 
offers a service recreational to the community. a very large 
program ranging from private leagues such as the Meriden Amateur Softball Association, four Little Leagues, 
Junior Football, Girls' Softball and a swim team. This program is instrumental in planning, organizing and 
implementing special events such the Tradition Run, Daffodil Festival, Fourth of July Fireworks, and 
Christmas in the Park as well as offering expertise to other organizations that want to sponsor events in 
Meriden. 
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Director 

Adminstrative I ..::::t 
.....--I 
.....--IFacilities Coordinator Administrative 

I~ 

ry F-l 

r 
Parks Recreati Public B dings 



Secure funding and/or pursuant donations 
fund some of the site amenities 

actively encourage public events and 

To implement proposal fundinf for fiscal 
year 2011-12 that were outlined in the 

To upgrade the conditions and appearence 

..JOE;w$itE; .............. . .... . ... .. ................................... 
To make the site more user friendly and 
installing electrical service for functions 

4 iTo clarify the unanswered questions that 
will require votes of the Public Works/Parks 

4 ITo implement proposed funding for fiscal 
iyear 2011-12 that were outline in the report 

-~- .,......_-y--

5 iTo develop list of projects that will either be 

..._ .. -tQjg.I:lYJ:;QntrgQ:Q[?-or mq1E;[ia Is_Q.!,I_Q1E;$ ....... 
S ..... IIP ~QI}?!rl!~tQ[ _PJ1.[f.b.9._~~ iteDl~rLthe<::IP 
6 iTo research news articles and department 

!files and archieves for pertinent information 
:about the construction of Hubbard Park. 

1 
iTo assemble photographs of 1900 Hubbard 

-.1 Par.KJQ[J2Q$t~gId?gmLQhQt.Q$....___ . 
iTo develop a document for historical 
[pumps.e. 

2 

5 

5 

4 

1 

2 

·w 

3 

1 

C; 

Ul 
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.---i 

I 
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Parks Department 

Organizational Chart 


Park 
Superintendent 

Crew Leader 

r-..... 
,......; 

I I I I I I 

,......;, 
I--t 

Crew Leader Equipment Plumber carpenter (8) Maintainers Laborer II Laborer I 
I--t 

Tree Cutter Operator 
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Prepared: 11/23/10,11 :58:53 2011-2012 Budget 
I 

Payroll Projection Report I 

Program: PR815L 7/01/11 to 7/01/12 
Budget 

Job Title Fund Dept Obi Percanta!jG Amount 

DIR OF PARKS,REC.,& PUB. 0001 0801 190 100.00 110,755.25 
ARBORISTITREE CUTIERIEQUI 0001 0801 194 100.00 70,125.59 
EQUIPMENT OPERATOR 3/CREW 0001 0801 194 100.00 65,168.90 
LABORER I 0001 0801 194 100.00 49,964.22 
LABORER II 0001 0801 194 100.00 52,557.59 
PARK CARPENTER 0001 0801 194 100.00 61,299.76 
PARK HIGHWAY MASON 0001 0801 194 100.00 58,225.36 
PARK MAINTAINER 0001 0801 194 100.00 58,225.36 
PARK MAINTAINER 0001 0801 194 100.00 58,225.36 
PARK MAINTAINER 0001 0801 194 100.00 58,225.36 
PARK MAINTAINER 0001 0801 194 100.00 58,225.36 
PARK MAINTAINER 0001 0801 194 100.00 58,225.36 
PARK MAINTAINER 0001 0801 194 100.00 58,225.36 
PARK MAINTAINER 0001 0801 194 100.00 58,225.36 
PARK MAINTENANCE/CREW LEA 0001 0801 194 100.00 72,593.47 
PARK PLUMBER 0001 0801 194 100.00 50,694.51 
PARKS SUPERINTENDENT 0001 0801 198 100.00 79,913.47 

1,078,875.64 

Object 

Total 


110,755.25 

888,206.92 
79,913.47 

1,078,875.64 

190 

194 
198 

01 
r-I 
r-I 

I 
.......... 

.......... 

.......... 
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Recreation Division 


Recreation Program 

Supervisor 


vacant 


I 
I I I 

Maintainer Part time Administrative 

Seasonal Employees Secretary 
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Park Services ..---1 

Technician 
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Prepared: 11/23/10,11 :58:53 2011·2012 Budget 
ection Reoort 

Program: PR815L 7/01/11 to 7/01/12 

PARK MAINTAINER 
PARK SERVICES TECHNICIAN 
RECREATION PROGRAM 
ADMINISTRATIVE SECRETARY 
FACILITIES COORDINATOR· 

0001 0802 194 100.00 
0001 0802 194 100.001 55,297.36 1 113,522.72 I 194 
0001 0802 192 100.00 
0001 0802 196 100.00 
0001 0802 196 100.001 60,735.08 r 166,346.16 r 196 

I 279,868.88 I 279,868.88 I J 
N 
N 
..--t 

I 
.......... 

.......... 

.......... 
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Porc~ntaCl8 Amount · 

Proaram : PR815L 7/01/11 to 7/01/12 

BUILDING CUSTODIAN I 0001 3360 194 100.00 41,378.85 
BUILDING CUSTODIAN I 0001 3360 194 100.00 46,115.99 
BUILDING CUSTODIAN I 0001 3360 194 100.00 49,964.22 
BUILDING CUSTODIAN I 0001 3360 194 100.00 49,964.22 
BUILDING CUSTODIAN I 0001 3360 194 100.00 49,964.22 
BUILDING CUSTODIAN I 0001 3360 194 100.00 49,964.22 Lr\ 

BUILDING CUSTODIAN II 0001 3360 194 100.00 52,557.59 339,909.31 194 .--t 
N 

CUSTODIAL SUPERINTENDENT 0001 3360 198 100.00 73,220.90 73,220.90 198 ...... I 

......
413,130.21 413,130.21 ...... 

http:413,130.21
http:413,130.21
http:73,220.90
http:73,220.90
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PERSONNEL 

Description of Programs 

Recruitment and Retention - The Personnel Department, in conjunction with Department 
Heads, reviews job descriptions, places ads, reviews resumes and applications for 
employment and sets up interview panels and screens prospective job applicants. The 
Personnel Director sits on most panels and screens interview questions, as well as making 
sure City policies are followed. When employees consider leaving the City's employ, the 
Personnel Director ascertains the reasons and tries to retain highly qualified employees within 
the City. 

Employee Benefits - The Personnel Department negotiates and administers all employee 
benefits, health insurance, disability insurance, life insurance and traditional pension (Police, 
Fire and Municipal and 457 plans). The Personnel Director is the Secretary of the Municipal 
Pension Board and reviews all retirements and pension issues. The Personnel Department 
acts as liaison with the City Council and the City Manager on pension issues, conducts 
training sessions, and makes sure vendors meet obligations to the City and its employees. The 
Personnel Director works with all vendors providing benefits including health insurance to 
assure contracts are followed and to make changes and enhancements as necessary. The 
department handles all benefit issues and questions, and works closely with the various 
benefit carriers. 

Labor Relations - The Personnel Director is the ChiefNegotiator for all eight (8) collective 
bargaining units, as well as pension negotiations, that include the Board of Education 
Custodians, Cafeteria Workers and Paraprofessionals, and negotiations for health insurance 
with the Coalition for Health Insurance Committee and Pension contracts, resolving contract 
disputes and interpretation, negotiating wages, benefits, and work environment issues. The 
Personnel Director hears employee discipline cases, advises department heads on disciplinary 
matters, issues letter ofwarnings, suspensions, and terminations. The Personnel Director 
assures all applicable State and Federal laws are followed and represents the City at 
arbitration and State Labor Board hearings. The Personnel Director mediates in-house issues 
to avoid more formal, costly procedures. The Personnel Director also decides when to 
employ outside counsel for above. 

Employee Development - The Personnel Department schedules Labor and Benefit (pension, 
health, life, etc.) training for all employees. The Personnel Director also schedules and may 
provide supervisory and department head trainings (i.e., FMLA, ADA, Discipline) to assure 
that the City complies with current laws. The Personnel Director acts as a resource person to 
obtain information for employees and department heads through research and outside sources. 
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PERSONNEL DEPARTMENT 


PERSONNEL 

DIRECTOR 


PENSION ASSISTANT PERSONNEL 
PERSONNEL TECHNICIAN II
TECHNICIAN I 


CLERK III 
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Finish fire contract 2 

Finish crossing guard contract 1 

2 

" ion Health negotiations 1 

2 

4 

4 

1 

401h plan in place 1 

Disability plan for 401h for BOE 2 

trainings 5 

to do online pension calculations/FAQs 

Research Supplemental plans that are cost 
effective for retirees and City and if necessary 
switch plans. 

7 iSimplify Dental billing for BOE pensioners 1 

1 iGet tracking software set up to run and 3 
employees trained 

Offer Labor relations trainings throughout the 5 

M" " ~",,~. ____ .~u_~ _w.,, · ..·.·.·_····,,,_ • 

ongoing wellness trainings 5 

site blood draw program for fall 2 

some public safety specific programs 5 
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Prepared: 11/23/10,11 :58:53 2011·2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 

Job Title Fund Dept Obi Percentage 

" 
I 

DIRECTOR OF PERSONNEL 0001 0150 190 100.00 
PERSONNEL TECHNICIAN I 0001 0150 190 100.00 
CLERK III 0001 0150 196 100.00 

PERSONNEL TECHNICIAN I 0503 3910 *** 66.666°A 
PENSION ASST/PERSONNEL TE 0620 0210 196 33.33 
PENSION ASST/PERSONNEL TE 0621 0210 196 33.33 
PENSION ASST/PERSONNEL TE 0622 0210 196 33.33 

Budget 
Amount 

102,007.32 
43,085.51 
51,009.93 

196,102.76 

29213*** +3% +3% 
19,490.24 
19,489.65 
19,489.65 
58,469.54 

Object 
Total 

145,092.83 190 
51,009.93 196 

196,102.76 

o 
I'fl 
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Meriden Police Department 

Chief of Police Jeffry W. Cossette 


MERIDEN POLICE DEPARTMENT 

DESCRIPTION OF PROGRAMS 


MISSION STATEMENT 

Our mission is for each and every member ofthe Meriden Police Department to be 
thoroughly committed to improving the quality oflife for all citizens. To embark on a 
proactive working partnership with neighbors, businesses and elected officials in obtaining 
a common goal ofsafer, cleaner, neighborhoods in which families are not afraid to walk 
the streets. To decentralize and bring the officers back to the citizens they represent. To 
become the benchmark by which other communities andpolice departments measure their 
success. 

POLICE OPERATIONS DIVISION 

The Operations Division, commanded by a Captain, consists of three (3) watches of 
unifonned patrol, the Neighborhood Initiative Unit, the Reserve Police Unit, Police Service 
Technicians, School Resource Officers, Traffic/Accident Investigation Unit, ATV Patrol, 
Bicycle Patrol the Animal Control Officers, and the School Crossing Guards. 

Each patrol watch is commanded by a Lieutenant and provides police services on a 24-hour 
basis including preventive patrol, the apprehension ofviolators, responding to quality oflife 
calls for service, and the investigation of crimes and traffic accidents. Patrol Officers assigned 
to these watches are responsible for the preliminary investigation of all complaints, follow-up 
investigation ofall minor cases and those major cases not assigned to the Detective Division. 

NEIGHBORHOOD INITIATIVE UNIT 

The Neighborhood Initiative Unit is made up often (10) neighborhood patrol areas and five 
(5) School Resource Officers. The unit is commanded by a Lieutenant and there is one 
Sergeant assigned to the unit as a supervisor. Officers assigned to the Neighborhood Initiative 
Unit address the needs of specific core neighborhoods within the city by the means of foot 
patrol bicycle patrol, and directed motor patrols. Their mission is to address all criminal 
activity and quality of life issues within these areas. 
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Unit is 

SCHOOl", RESOURCE OFFICER PROGRAM 

School Officers assigned to middle school. officers 
work closely \vith the school's faculty to help relationships with the students and to 
improve the overall safety and security of the educational environment. 

PROFESSIONAL STANDARDS UNIT 

Officers to the Standards report the Office Chief 
ofPolice, which encompasses both the Chief and Deputy Chief of Police. These officers 
investigate allegations ofpolice misconduct, police-involved uses of force, and any other 
internal investigations deemed appropriate by the Chief ofPolice in order to ensure the 
Department's integrity and public's trust addition, the Professional 
responsible conducting pre-employment audits 
within Department, development, accreditation compliance. The 
Standards Unit is commanded by a Lieutenant and has two Sergeants assigned as 
investigators. 

SPECIAL OPERATIONS ()NIT 

The Special Operations comprised Special Weapons Tactics (SWAT) 
and the Crisis Negotiation Team (CNT) and they are collateral duty assignments. 

All SWAT operators are specially trained police officers who work in their nonnal 
These are made patrol officers, detectives, and 

r"",c',"Clt,~,"<' receive twice a a wide of emergency 
including hostage rescue, breaching, high risk warrant service, marksmanship, rappclling, 
active shooter response, and search and clear tactics. SWAT operators must meet stringent 
physical fitness requirements and must attend the Department's basic S W AT training school 
for two weeks prior to appointment. 

The Negotiation responds to that involve banicaded subjects, suicidal 
subjects, and hostage situations. Using highly skilled and trained negotiators, the team strives 
to resolve incidents as peacefully as possible, thereby reducing the risk of injury or loss of life 
for citizens and officers alike. The CNT works closely with the SWAT Team in order to fulfill 
this mission. 

DETECTIVE DIVISION 

The Detective Division consists ofthe Major Crimesiidentification Unit, the Special Crimes 
Unit, and the Crime Suppression Unit. Each unit is responsible for the investigation ofall 

juveniles, sex and and vice 
and/or Division 
three (3) as unit supervisors. 
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ADMINISTRATIVE SERVICES DIVISION 

The Administrative Services Division is commanded by a Captain and is responsible for the 
Records Management Unit, the Technology Unit, the Court Liaison Unit, the Property and 
Evidence Unit, Agency Owned Propeliy, Plant and Facility Management, Fleet Management, 
Grants, Research and Development, and the Professional Development Unit. Some ofthese 
specific units have supervisors and commanders assigned to them. 

TECHNOLOGY UNIT AND RECORDS MANAGEMENT 

The Technology Unit is responsible for implementing, maintaining, and improving the 
Management Information System (MIS) within the Department. The Records Management 
Unit prepares monthly and annual statistics mandated by Federal and State law, maintenance 
and storage of all records within the agency, and case management. 

PROFESSIONAL DEVELOPMENT UNIT 

The Professional Development Unit provides training and career development for members of 
the Department, along with certification maintenance, academy training, coordination and 
implementation of the Field Training Program, along with recruitment and selection. All 
personnel training records, mandated training initiatives, firearms training and qualifications, 
etc, are maintained by the Professional Development Unit. 

CRIME PREVENTION UNIT 

This unit organizes resources to reduce crime and help solve neighborhood issues through a 
coordination of effort with various groups within the City. Programs include the DARE (Drug 
Abuse and Resistance Education) and GREAT (Gang Resistance Education and Training), in 
addition to programs for our youth, the Neighborhood Watch program, Crime Stoppers, the 
Citizens Police Academy, and TRIAD. 

111-133 




Office of ChiefMeriden Police Department 
(1) Chief of PoliceTable of Functional Organization 

(1) Deputy Chief of Police
March 2011 

I 
r 

External Affairs Unit 
(1) Officer 

J 
Administrative Services 

(1) Captain 

~ 

PROPERTY ROOM 

(1) Civilian 
(1) Part Time Civilian 
FLEET MANAGEMENT 
(1) Civilian Mechanic 

(1) Part Time Consultant 
(1) Civilian Clerk 

TECHNOLOGY/RECORDS DIV 
(1) Lieutenant 

(1) Officer 
(2) Civilian Clerks 

(1) Tech Support SpeCialist 
COURT LIAISON UNIT 

(1) Officer 
LICENSING & PERMITS 

(1) Civilian Clerk 
PROFESSIONAL DEVELOPMENT 

* RECRUITMENT PROGRAM 
(1) Lieutenant 

(1) Civilian 
* PLANT AND FACILITY 

*TERMINAL AGENCY COORDINATOR 
* INVENTORY CONTROL 

*COMMUNICATIONS LIAISON 
* RADIO SYSTEM MANAGEMENT 
* WORKPLACE SAFETY PROGRAM 

* GRANTS MANAGEMENT 
* PLANNING AND RESEARCH 

* Refers to Collateral Assignment 

I 1 
Internal Affairs Unit Executive Staff 

Public Information Officer 
(2) Sergeants 

(1) Administrative Assistant 
(1) Administrative Secretary 

T 
POLICE OPERATIONS 

(1) Captain 

r 
NEIGHBORHOOD INITIATIVE 

(1) Lieutenant 
(1) Sergeant 
(9) Officers 

(5) School Resource Officers 

PATROL OPERATIONS 
(3) Lieutenants 
(12) Sergeants 

(56) Officers 

SUPPORT SERVICES 
(1) Dare Officer 

* Crime Prevention 
(3) Civilian Animal Control 

(32) CrOSSing Guards 
(8) Reserve Officers 

(30) Explorers 
* Towing Enforcement 

(5) Police Service Technicians 

*ACCIDENT RECONSTRUCTION 
*TRAFFIC ENFORCEMENT 

I 
SPECIAL OPERATIONS 

(SWAT/HOSTAGE 
NEGOTIATIONS) 

* TACTICAL TEAM 
Lieutenant 

Sergeants 


Officers 

Civilian Paramedics 


* NEGOTIATIONS TEAM 

Lieutenant 

Sergeants 


Officers 


1 
Professional Standards 
Accreditation Management 

Inspectional Services 
(1) Lieutenant 

(1) Civilian (Scheduling) 

I 

Investigative Services 
(1) Detective Lieutenant 

1 
MAJOR CRIME 

(1) Detective Sergeant 
(6) Detectives 

SPECIAL CRIMES 
(1) Detective Sergeant 

(5) Detectives 
(1) Civilian Public Health 

Crime Suppression 
(1) Detective Sergeant 

(3) Detectives 
* Officers 

DEA TASK FORCE 
(2) Officers 

EVIDENCE / ID UNIT 
(2) Detectives 

..:::t" 
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I 
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Authorized Personnel: 122 Sworn 



Attain authorized staffing level of 122 sworn personnel 

2 Fill some of the current police vacancies with certified officers to reduce 
training time and expenses 

3 
"_ "W _," . ,~,.,,_.~~ _.+,_ . 

to work with & Risk Manager and Berkley Administartors 
to reduce work-related injuries and get injured employees back to work 
uickly 

the number of patrol officers assigned to each shift to regularly 
specific motor vehicle violations (e.g., speeding, stop sign 

red light violations, seatbelt violations, distracted driving, etc.) 

Participate in State DOT grants to conduct Random DWI Check Points 
D.Y.YL P9.t[QL:'i~ 

Participate in Rushf·:>rd Grants and State Consumer Protection Agency 
to address Sale to Minors & Underage Drinking. 

Gather statistical data from CAD and various other software components 
effectively conce1trate Department resources at known locations of 

violations during high incident periods. 

Maintain or expand the current staffing levels in the Neighborhood 
IpitiatiyeUnit fNIU) . . 
Maintain or expand the current staffing levels in the School Resource 

~. ., .w",. ~..,.~"+y .,I",!.}. .~,~,,~_.,,,. !...~I_._ ,y'!::'t!v~}, .. !}':. ,~ _w~'~'~'~~"'~_'~~"~W~v·",'_'·. ' ·. ~ · o · "~ ,.... , .. ..___.. __~ 

4 

5 

Maintain or expand the current staffing levels in the D.A.R.E./Crime 

Work in partnership with the Board of Education to enhance the SRO 
Program and reach out to the student population in positive ways. 

Continue to work in partnership with local businesses, especially those 
located in the Downtown area. 

' ,"""_"::' _ I_I_~~~": ,,""_ ~_ ~-'__I__ I_ ~ _~_"''''_'''''_~~_I _ I\'y___ ~_t.JrY_~Y5" 

()PclLJ9:Q()l}1esecu rity sury§ys. 
Continue to work in partnership with the Meriden Senior Center as part of 
the Triad Program to reduce the victimization of the elderly. 

5 

4 

4 

5 

5 

5 

5 

5 

5 
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POLICE to remain diligent in our crime/gang intelligence gathering 
through our partnerships with state, local, and federal agencies, 

including our associations with eTIC, CfGIA & NESPIN. 

5 

Continue to work in partnership with other city agencies to enforce code 
and reduce blight. 

5 

to assign PSTs to fingerprint civilians requesting such service, 
freeing up Detectives to concentrate on their assigned 

investigations. 

5 
-" -_. 

Ensure that implementation timelines and training schedules are strictly 4 

lD 
Build the necessary software modules into the system in a timely manner. 4 f'r\ 

.---t 
I 

.......... 

nsure that implementation timelines are strictly adhered to. 4 

4 

funding through available grant programs such USDOJ Byrne/JAG 5 

L~ ~~~~I..t~_! __ ~ .. ,~_' . ~,~, .. I .. ~ ,.~ ,~_~~.I. ~.~~: ~.. I_~ .. _~~I_ ~V"t.lre. 
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Prepared: 11/23/10,11:58:53 2011-2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 
Budget Object 

Job Title Fund Dept Obi Parcentage Amollnt Total 

POLICE CHIEF 0001 2605 190 100.00 112,439.37 
POLICE DEPUTY CHIEF 0001 2605 190 100.00 99,493.43 211,932.80 190 
POLICE EVIDENCE CLERK 0001 2605 192 100.00 14,901.42 
POLICE SERVICE TECHNICIAN 0001 2605 192 100.00 14,901.42 
POLICE SERVICE TECHNICIAN 0001 2605 192 100.00 14,901.42 
POLICE SERVICE TECHNICIAN 0001 2605 192 100.00 14,901.42 

OlPOLICE SERVICE TECHNICIAN 0001 2605 192 100.00 14,901.42 IV\ 
..---t

POLICE SERVICE TECHNICIAN 0001 2605 192 100.00 14,901.42 I 
.......... 


POLICE SERVICE TECHNICIAN 0001 2605 192 100.00 - .......... 

.......... 


POLICE SERVICE TECHNICIAN 0001 2605 192 100.00 
POLICE SERVICE TECHNICIAN 0001 2605 192 100.00 
SCHEDULING/CLERK 0001 2605 192 100.00 - 89,408.52 192 
AUTOMOTIVE MECHANIC 0001 2605 194 100.00 76,211.65 76,211.65 194 
ADMINISTRATIVE ASSISTANT 0001 2605 196 100.00 60,735.08 
ADMINISTRATIVE SECRETARY 0001 2605 196 100.00 55,611.08 
ASSISTANT DOG WARDEN 0001 2605 196 100.00 46,722.51 
ASSISTANT DOG WARDEN 0001 2605 196 100.00 46,722.51 
DOG WARDEN 0001 2605 196 100.00 51,009.93 
DOG WARDEN ASSISTANT 0001 2605 196 100.00 11,919.84 
POLICE RECORDS CLERK 0001 2605 196 100.00 46,722.51 
POLICE RECORDS CLERK 0001 2605 196 100.00 46,722.51 
POLICE RECORDS CLERK 0001 2605 196 100.00 46,722.51 
POLICE RECORDS/FLEET CLER 0001 2605 196 100.00 46,722.51 

http:46,722.51
http:46,722.51
http:46,722.51
http:46,722.51
http:11,919.84
http:51,009.93
http:46,722.51
http:46,722.51
http:55,611.08
http:60,735.08
http:76,211.65
http:76,211.65
http:89,408.52
http:14,901.42
http:14,901.42
http:14,901.42
http:14,901.42
http:14,901.42
http:14,901.42
http:211,932.80
http:99,493.43
http:112,439.37


Prepared: 11/23/10,11 :58:53 2011-2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 
Budget 

Fund Dept Obi Percelltage Amount~

POLICE TRAINING COORDINAT 0001 2605 196 100.00 55,611.08 
PROPERTY TECHNICIAN 0001 2605 196 100.00 60,735.08 
SCHEDULING CLERK - POLICE 0001 2605 196 100.00 51,009.93 
POLICE CAPTAIN 0001 2605 197 100.00 92,608.44 
POLICE CAPTAIN 0001 2605 197 100.00 92,608.44 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE B 0001 2605 197 100.00 80,352.67 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE B 0001 2605 197 100.00 73,032.67 
POLICE DETECTIVE LlEUTENA 0001 2605 197 100.00 88,383.76 

Object 
Total 

626,967.08 196 

o 
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I 
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.......... 

.......... 


-

http:626,967.08
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http:73,032.67
http:73,032.67
http:73,032.67
http:73,032.67
http:73,032.67
http:73,032.67
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Prepared: 11/23/10,11:58:53 2011-2012 Budget 
Payroll Projection Report 

Program: PR815L 

~

POLICE DETECTIVE SERGEANT 
POLICE DETECTIVE SERGEANT 
POLICE DETECTIVE SERGEANT 
POLICE DETECTIVE SERGEANT 
POLICE LIEUTENANT 
POLICE LIEUTENANT 
POLICE LIEUTENANT 
POLICE LIEUTENANT 
POLICE LIEUTENANT 
POLICE LIEUTENANT 
POLICE LIEUTENANT 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 

7/01/11 to 7/01/12 

Fund Dept Obi Percentage 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 

0001 2605 197 100.00 


Budget 
Amount 

80,352.67 
80,352.67 
80,352.67 

7,320.00 
84,159.07 
84,159.07 
84,159.07 
84,159.07 
84,159.07 
84,159.07 
84,159.07 
69,560.90 
69,560.90 
69,560.90 
69,560.90 
69,560.90 
69,560.90 
69,560.90 
69,560.90 · 
69,560.90 
69,560.90 
68,032.10 
69,560.90 
69,560.90 
69,560.90 

Object 
Total 
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Prepared: 11/23/10,11 :58:53 2011-2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 
Budget 

Fund Dept Obi Pgrcontage Amount~

POLICE OFFICER 0001 2605 197 100.00 66,620.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 64,592.10 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 68,032.10 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 65,716.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 

Object 
Total 

N 
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Prepared: 11/23/10,11 :58:53 . 2011·2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 
Budget 

Fund Dept Obi Percentage Amount~

POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 65,716.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 65,716.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 68,032.10 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 53,313.59 
POLICE OFFICER 0001 2605 197 100.00 68,796.50 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 
POLICE OFFICER 0001 2605 197 100.00 64,000.10 
POLICE OFFICER 0001 2605 197 100.00 69,560.90 

Object 
Total 

I'f\ 
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http:69,560.90
http:64,000.10
http:69,560.90
http:69,560.90
http:68,796.50
http:53,313.59
http:69,560.90
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Prepared: 11/23/10,11 :58:53 2011-2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 

~

POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE OFFICER 
POLICE SERGEANT 
POLICE SERGEANT 
POLICE SERGEANT 
POLICE SERGEANT 
POLICE SERGEANT 
POLICE SERGEANT 
POLICE SERGEANT 
POLICE SERGEANT 
POLICE SERGEANT 
POLICE SERGEANT 
POLICE SERGEANT 
POLICE SERGEANT 
POLICE SERGEANT 
POLICE SERGEANT 
POLICE SERGEANT 

Fund Dept 

0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 
0001 2605 

Obi Percentage 

197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 
197 100.00 

1R_100.0Q
~ 

Budget 
Amount 

50,942.39 
69,560.90 
69,560.90 
69,560.90 
69,560.90 
69,560.90 
45,718.62 
45,718.62 

-
-

76,525.36 
76,525.36 
76,525.36 
76,525.36 
76,525.36 
76,525.36 
76,525.36 
76,525.36 
76,525.36 
76,525.36 
76,525.36 
76,525.36 
76,525.36 
76,525.36 
76,525.36 

Object 

Total 
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~,469,419.08 1R 
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I . , .Prepared: 11/23/10,11 :58:53 2011-2012 Bt:dget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 

~

TECHNOLOGY SUPPORT SPECIA 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 
SCHOOL TRAFFIC GUARD 

Budget Object 

Fund Dept Obi Pe~cenmg3 Amount Total " . .

0001 2605 198 100.00 63,265.70 63,265.70 198 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

l.1\ 

..::r0001 2605 199 100.00 9,675.99 
 .......... 


0001 2605 199 100.00 9,675.99 I 

..-
t-----I0001 2605 199 100.00 9,675.99 
 t-----I 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 12,901.49 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,675.99 

0001 2605 199 100.00 9,449.19 
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Prepared: 11/23/10,11 :58:53 2011-2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 
Budget Object 

Dept Obi Por::c:-:tage Amount Total - . , 

.......Fund 


SCHOOL TRAFFIC GUARD 0001 2605 199 100.00 9,675.99 
SCHOOL TRAFFIC GUARD 0001 . 2605 199 100.00 9,675.99 
SCHOOL TRAFFIC GUARD 0001 2605 199 100.00 9,675.99 
SCHOOL TRAFFIC GUARD 0001 2605 199 100.00 9,675.99 
SCHOOL TRAFFIC GUARD 0001 2605 199 100.00 9,675.99 
SCHOOL TRAFFIC GUARD 0001 2605 199 100.00 9,675.99 
SUBSTITUTE CROSSING GUARD 0001 2605 199 100.00 1,414.32 
SUBSTITUTE CROSSING GUARD 0001 2605 199 100.00 1,414.32 

ill 
..:::rSUBSTITUTE CROSSING GUARD 0001 2605 199 100.00 1,414.32 ,......; 

SUBSTITUTE CROSSING GUARD 0001 2605 199 100.00 1,414.32 I 
.......... 

..........
SUBSTITUTE CROSSING GUARD 0001 2605 199 100.00 1,414.32 .......... 


SUBSTITUTE CROSSING GUARD 0001 2605 199 100.00 1,414.32 

SUBSTITUTE CROSSING GUARD 0001 2605 199 100.00 1,464.52 

SUBSTITUTE CROSSING GUARD 0001 2605 199 100.00 1,464.52 324,045.34 199 


9,861,250.17 9,861,250.17 

http:9,861,250.17
http:9,861,250.17
http:324,045.34
http:1,464.52
http:1,464.52
http:1,414.32
http:1,414.32
http:1,414.32
http:1,414.32
http:1,414.32
http:1,414.32
http:9,675.99
http:9,675.99
http:9,675.99
http:9,675.99
http:9,675.99
http:9,675.99


Department of Public Works 


of Public is dividcd SIX includes full time 
employees. The divisions are: 

Engineering 
Traffic Alarm 

Garage/Flcet Maintenance 

The 

Municipal Solid Waste (Inner City)lRecycling 

Transfer Station 


The services provided by Department range from professional services in Engineering, to 
vehicle snow removal, the oversight Solid Wastc Recycling collcction and 
disposal, synopsis of each division follows: 

Engineering 

Staff provides monthly representation to the Inland Wetlands and Watercourse Commission, 
Planning Zoning Public Commission. Control Implementation 
Agency, Works, Parks Recreation Cornmittee, and Administrative Review 
Board. 

The Engineers are responsible for project management of the yearly roadway rehabilitation and 
sidewalk programs. Staff reviews all residential and commercial site plan applications, plot 
plans/foundation plans for residential and reviews reeord drawings newly 
installed watermains, sewers and sewers as part approved 
subdivision plan. 

Engineering is responsible for the administration of the City's Flood Insurance Mapping and 
Floodplain Ordinance, evaluation of drainage complaints submitted by Meriden residents and 
oversight City's storm management 

The survey conducts of City parcels to property/boundary lines, 
topographic survey for small city sponsored infrastructure projects such as the sidewalk 
replacement program and field survey requested by water and sewer. The mark-out person locates 
City owned underground utilities prior to the start of construction to avoid potential damage to 
these facilities. This work is required under Department of Public Utility Control Regulations. 

The inspector inspection on both and private construction 
projects. inspection of work occurs Yankee Connecticut Power, 
COX Communications, etc. undertakes work within the City's right of way. The facility inspector 
observes construction on all subdivisions, site plans approved by the Planning Department and 
work performed on our water or sanitary sewer systems. 

Lastly, 
not limited 
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Traffic and Fire Alarm 

This is responsible the of approximately 65 controlled 
intersections 3 closed signal systems. purpose of closed loop signal is to 
provide a progressive flow of traffic on the arterial street. These intersections include such 
features as exclusive pedestrian phases and emergency vehicle and/or railroad preemption. 
Additional services include the maintenance and installation of traffic signs, pavement markings, 
the City Fire Alann which 240 boxes miles of Staff also 
installs services and equipment (i.e. breakers, fixture 
replacements, etc.) for every City Lastly testing of alann 
system for all schools in Meriden is provided through this division. 

GaragelFleet Maintenance 

fleet of with the Police 
and Fire includes 400 plated of rolling which 
includes but is not limited to passenger cars, pick-up trucks, pay loaders, dump trucks, stump 
grinders, senior busses, and bucket trucks. In addition to the 400 plated vehicles, garage staff 
maintains over 200 pieces of non-plated equipment (snow throwers, line painting machines, 
paving box, etc.). Staff refurbishes select vehicles to almost new condition to create a pool of 
spare for use when fleet vehicle of service. services welding 
services departments the of steel gates for highway 
division. division, in cooperation with is for the of old 
vehicles/equipment. This disposal is through the auction process. 

During FYII, the City completed the installation of a natural gas fueling station at Michael 
Drive. In conjunction with fueling station vehicles, 

compressed 
old police used 

by various Departments, retired replaced with Honda 
Civics. 

Highway 

The Highway division services such street sweeping, pothole repair, closures 
during rain when occurs, the of small systems, collection of 
Christmas trees/leaves and removal. SnO\\! removal is a clement for a safe 
environment for our residents, businesses and the police and fire departments. To complete the 
removal of snow, employees from Public Utilities and Parks, Recreation and Public Buildings 
assist. 

MSWIRecyding 

Public Works is responsible managing the and disposal the municipal solid waste 
and recycling from residential properties with four or less units located within the inner tax 
district. This work is completed by private contractors hired through the competitive bid process. 
During FY 11, the inner city was converted from dual stream recycling to single stream recycling. 
Report first five months the fiscal indicates a 
a decline waste. Both a single 

In addition to overseeing the inner city program, Public Works monitors the quantity of solid 
waste and recycling collected and disposed of by the outer tax district and commercial businesses. 
The haulers serving the outer district also began converting to single stream recycling in FY 11. 

and 
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disposed on average 1 
information for the 

rccyclables and 
of FYII, the 

tons. A decrease 

indicate the City, 

solid waste per 


recycling program 

0% is expected for 


Station 

The City operates a transfer station on Evansville Avenue adjacent to the Water Pollution Control 
facility. The hours of operation are: 

Monday 7:30 a.m. to 11:30 a.m. 

Wednesday 10:30 a.m. to 2:30 p.m. 


lst and 3rd Saturdays 7:30 a.m. to Noon. 


such as couches, tables, etc. 
transfer station. The transfer 

accepted include white 
vehicles are not 

Car 
Pickup 
Large 'fruck 

Vehicle Cost 
$20.00 
$40.00 
$80.00 

A state of the art transfer station was completed in FY 11. Staff has received numerous 
compliments on the appearance and operation of the new transfer station. The City implemented 
an e-waste program in FY 10 and continues to have great success with its use. 

The City accepts brush and leaves which is processed into wood chips and mulch respectfully and 
various City projects. these products are residents at no 

-149 




ENGINEERING DIVISION 

Robert J. Bass, PE 


Director, DPW 

203-630-4018 


CITY OF lVIERIDEN 

DEP ARTlVlENT OF 

ORGANIZATIONAL CHART 

DIRECTOR OF PUBLIC WORKS 
Robert J. P.E. 
Phone: 203-630-4018 

TRAFFIC AND FIRE ALARM 

Kevin Munson 


Superintendent Traffic Operations 

203-630-4253 

GARAGEIFLEET 
MAINTENANCE C) 

Lr'\ 
r-1Kevin 
>--<Fleet 
>--<203-630-4253 
>--< 

HIGHWAY/ 

TRANSFER STATION 


John Hamelin 

Highway Foreman 


Phone: 203-630-4254 


INNER CITY MSW / 

RECYCLING 


John HamelinlRobert J. Bass, PE 

Highway ForemanlDirector DPW 

Phone: 203-630-4254/203-630-4018 




Maintain traffic Signals, signs, pavement 

f.- ......_...-+!!lC3r~[!1g~ .C3~~Lf'ir~i3Ii3rf!1~y?t~f!1 .. .... ..-.~ .. 
..... 3!Test alarm system at all schools 1...•~-........................_.. .-...-..•......-........ - ~-~,. , 

Dispose of surplus materials resulting from 4 

... .... _t ~.~E~.b.?I?~ (}f D~~ ~glJJp!!l~r1t ... 1 
' - ~ , 

11Provide vehicle service for all municipal 5 
lequipment except police and fire 

.iTCc;ntln~ewithpothoie;'epa ir, th in coat 1 
overlay/paving and storm drain repairs 

Continue with pothole repair, thin coat 2 
overaly, storm drain repairs and leaf 

r--i 

Snow plowing and Christmas tree removal 3 LI) 
r--i 

~~~. _ _ ..¥_ ,..__,~~ _ _~'''~_ .,~ ._.'~~.m,''~''=~~~,~_ ,~~'"'~"NN.__~___,'".,·., _~~.~·.~'w.y .~ · ,,' ,·_,,~~____ '" . ..," w" ' ,_," '",, , . ., . . ,.~~_ 

Finish snow plowing season and begin 4 -I 

-
street sweeping and pothole repair 

5 

LWeigh vehicles to determine amount of 1 
product delivered by passengar car, pick-up 

.---!.90.9...Q9X tLl,LQ5...?....... ..... ...... .___ .~.._.._ .._ ..__..._,. 

2iReview volume of material brought in to 2 

determine if a new price scale should be 
prepared for the three classifications of 

, vehicles using the transfer station. 
~.-.--.- ... ..,_..... ... ' ......~-.--_......_ .•_."... ... ... ..........__.......... 


3'$eek change in fees from City Council if 3 

findings show a new price scale is 

:warranted. Implement new costs in either 

.the fourth quarter or the start of FY 12/13 




1 Provide oversight including quantities and quality 
control 

2 Provide oversight including quantities and quality 2 
control. 

Begin project closeout for calendar year 11 work 

31Begin planning street and sidewalk lists for 3 
calendar 12 and long term planning for years 13 
through 16 

'" "--'~'~'f----

4 Prepare bid package for purchasing. Bid both 4 
sidewalks and paving for calendar year 12 and 
award 

e to work with DEP on review of master 1 

21Continue DEP coordination with the expectation 2 
of obtaining permit in Dec 11 or Jan 12 

f~ '" ~" ' " --+---"'"'''''' " "-~'''-''''''' ,~,~" ,- ",'- ''' ' -'''~'''''' ''', '" 
3 jlssuance of DEP master plan permit. Begin 3 

! refinement of master plan to determine 
sequencing of project 

4 lBegin final design of upstream storage adjacent 4 
to Falcon Park. Prepare bid package for 
anticipated Spring 2012 construction 

1 Update current City Standard Details to conform 
with current practices. Prepare updated details in 
electronic format. 

1 Review internal processes to see where we can 5 
improve services to both internal and external 
customers 

11 Assist Traffic with sign inventory and location. 5 
Stakeout new curbs, sidewalks and road 
reconstruction. Continue location survey of all 
storm drain pipes. 

'" " ,-,-

N 
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Prepared: 11/23/10,11 :58:53 2011·2012 Budget . 
Payroll Projection Report 

Program : PR815L 7/01/11 to 7/01/12 
Budget Object 

Job Title Fund Dept Obi Percentage Amount Total 

.. 

DIRECTOR OF PUBLIC WORKS 0001 3310 190 100.00 102,007.32 102,007.32 190 
ADMINISTRATIVE SECRETARY 0001 3310 196 100.00 55,611.08 
CONSTRUCTION/SURVEY TECHN 0001 3310 196 100.00 65,775.42 
CONSTRUCTION/SURVEY TECHN 0001 3310 196 100.00 65,775.42 
DRAFTSPERSON 0001 3310 196 100.00 57,158.73 
PUBLIC WORKS CLERK 0001 3310 196 100.00 55,611.08 .:::r 

Ll\SURVEY ASSISTANT II 0001 3310 196 100.00 	 51,009.93 ..--; 
ISURVEY ASSISTANT II 0001 3310 196 100.00 51,009.93 .......... 

ZONING ENF OFF/ENVIRON PL 0001 3310 196 50.00 38,335.88 440,287.47 196 .......... 

ASSISTANT CITY ENGINEER 0001 3310 198 100.00 79,913.47 
ASSOCIATE CITY ENGINEER 0001 3310 198 100.00 94,909.02 
ASSOCIATE CITY ENGINEER 0001 3310 198 100.00 89,450.39 264,272.88 198 

806,567.67 806,567.67 

ZONING ENF OFF/ENVIRON PL 0001 0510 196 50.00 	 38,335.88 
38,335.88 

http:38,335.88
http:38,335.88
http:806,567.67
http:806,567.67
http:264,272.88
http:89,450.39
http:94,909.02
http:79,913.47
http:440,287.47
http:38,335.88
http:51,009.93
http:51,009.93
http:55,611.08
http:57,158.73
http:65,775.42
http:65,775.42
http:55,611.08
http:102,007.32
http:102,007.32
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ared: 11/23/10,11:58:53 

Upnl'lP<:>m : PR815L 

F'::r::ant3QO 

AUTOMOTIVE MECHANIC 0001 3351 194 100.00 70,125.59 
AUTOMOTIVE MECHANIC 0001 3351 194 100.00 70,125.59 
AUTOMOTIVE MECHANIC 0001 3351 194 100.00 70,125.59 
AUTOMOTIVE MECHANIC 0001 3351 194 100.00 70,125.59 
MAINT MECH IIIGARAGE CREW 0001 3351 194 100.00 76,211.65 356,714.01 194 
PUBLIC WORKS CLERK 0001 3351 196 100.00 45,859.79 45,859.79 1961 LD 

l..f"'\402,573.80 402,573.80 I .....--i 
I 

.......... 


.......... 


http:402,573.80
http:402,573.80
http:45,859.79
http:45,859.79
http:356,714.01
http:76,211.65
http:70,125.59
http:70,125.59
http:70,125.59
http:70,125.59
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Payroll Projection Report 
et 

Proaram : PR815L 7/01/11 to 7/01/12 

ELECTRICIAN 0001 3353 196 100.00 65,775.42 
ELECTRONIC TECHNICIAN TRA 0001 3353 196 100.00 
TRAFFIC SIGN MAINTAINER 0001 3353 196 100.00 196 
SUPT TRAFFIC OPERNEHICLE 0001 3353 198 100.00 198 

00 
L!\ 
....--t 

I 
.......... 

.......... 

.......... 


76,671.76 
42,937.19 

280;293.39 I 280,293.39 

http:65,775.42
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,,2011·2012 Budget 
ection Re 

Program: PR815L 7/01/11 to 7/01/12 

EQUIP OPER III/CR LOR COM 0001 3354 194 100.00 70,125.59 
EQUIPMENT OPERATOR 3/CREW 0001 3354 194 100.00 65,168.90 
EQUIPMENT OPERATOR 3/CREW 0001 3354 194 100.00 65,168.90 
EQUIPMENT OPERATOR 3/CREW 0001 ·3354 194 100.00 65,168.90. 
HIGHWAY MAINTAINER 0001 3354 194 100.00 58,225.36 
HIGHWAY MAINTAINER 0001 3354 194 100.00 58,225.36 

0 
HIGHWAY MAINTAINER 0001 3354 194 100.00 58,225.36 LD 

....--t 

HIGHWAY MAINTAINER 0001 3354 194 100.00 58,225.36 -I 

HIGHWAY MAINTAINER 0001 3354 194 100.00 58,225.36 -HIGHWAY MAINTAINER 0001 3354 194 100.00 58,225.36 
HIGHWAY MAINTAINER 0001 3354 194 100.00 58,225.36 
HIGHWAY MAINTAINER 0001 3354 194 100.00 58,225.3~ 

HIGHWAY MAINTAINER 0001 3354 194 100.00 57,116.90 
HWY MAl NT/CREW LEAO/COMPE 0001 3354 194 100.00 
LABORER II 0001 3354 194 100.00 
LABORER II 0001 3354 194 100.00 48,583.88 965,905.19 194 
HIGHWAY FOREMAN 0001 3354 198 100.001 79.913.47 1 79.913.47 1 198 

76,211.65 

65,168.90 65,168.90EQUIPMENT OPERATOR 3/CREW 00011 33591 1941 100.00 194 
90 

http:79.913.47
http:79.913.47
http:965,905.19
http:48,583.88
http:57,116.90
http:58,225.36
http:58,225.36
http:58,225.36
http:58,225.36
http:58,225.36
http:58,225.36
http:58,225.36
http:65,168.90
http:65,168.90
http:65,168.90
http:70,125.59
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CITY OF MERIDEN 


CITY MANAGER'S PROPOSED 


ENTERPISE FUND BUDGET 


20 -2012 



David P. LohmanM 	 DUM 
of Public Utilities 

(203)630-4256 
630-4285 FAX OF PUBLIC UTILITI 

Department Description 

The department is made up of three divisions. They are: 

Fiscal Division 

Water Division 

Water Pollution Control Facility Division 


The 	 charged with the ofdetermining preparing, printing 
sewer bills on a to some 17,858 also monitors the 

(payment plans), offs/foreclosure accounts. 

Other responsibilities include the maintenance and testing of existing meters, routine and special 
reading of meters, processing applications for services and routine customer service functions. 

The division is now involved in the installation of radio read system. To date approximately 15,000 
have been installed. We will be going to quarterly billing this fiscal year. 

program and the that is being done were able to reduce 
fi scal staff from 

This division is charged with the responsibility of obtaining, treating and delivering a public water 
supply of satisfactory quality under adequate pressure to customers who require an average of six (6) 
to seven (7) million gallons a day, with peaks sometimes over nine (9) million gallons. 

It is also responsible for maintenance and repairs of approximately two hundred and fifteen (215) miles 
of transmission piping appurtenances within the 

Responsibilities also include the operation, maintenance of four (4) surface water treatment plants, two 
(2) ground water facilities, two (2) individual wells, eight (8) pump stations and six (6) reservoir 
sources (dams and gatehouses) and maintenance/care of approximately 2,000 acres of watershed 
property. 

The division is involved in many projects due to State (Federal) mandates and rehabilitation of our 
agmg 

1 



Water Pollution Control Facility Division 

Control Facility with the responsibility treating, and 
effluent meeting the 0CUUU"U outlined in the National Elimination System 

Permit. The for 2010 was 1 gallons per day. 

and maintaining The has the responsibility stations, a siphon, 
of sanitary sewer ranging from 8" to 48". 

The Construction Upgrade for the water Pollution Control Facility has been completed. Start-up of the 
Denitrification process has provided us with promising results. Start-up of the Phosphorus Removal 
System is scheduled for Spring 20 III 

The Water Pollution Control Division has also started its first phase of an Inflow and Infiltration 
Approximately feet of collection will be 

a cured-in-place system. In addition to 
manholes scheduled to be rehabilitated. 



DEPARTMENT OF PUBLIC UTILITIES 


DIRECTOR 

SUPERINTENDENT 
OF OPERATIONS 

f'I"'\ 

..........

Fiscal Division Water Division WPCF Division 
> 

I 

Administrationl Meter Reading Distribution 
Billing Section Section Section 

T 
Storm Drain 

Section 

Treatment Collection System II Plant Operation 
Section Section Section 

Watershed Section 



2 

Continue to review all operational and personnel policies within 
Dept of Public Utilities. Insure that we are uniform with these 
policies with the other departments 
'NN_v .'_'_.• . ' ·.• . VN~h~'~N"~~~«.~~,~=mm~~'_s_·., · ~·.~_~· , ¥'~~N.' ·.~.,·~,~_v.• . _ .·. , ·.~ 

2 Look at all the resources available within the department to see 5 
ach division could assist each other in some ways. 
, ·, -· ··.=_" ~.·~wm," · __~v,.~'~,_,~_.""',~,·' _ '~~·~.~~"'~,._~_,."." w. _ · , .~~~,·v.~",.",'w 

3 Continue to familiarize with the operation of the Wastewater 5 
stem 

4 IContinue to train the Superintendent of Operations on the 
system. 

Complete installation of rad io read meters 

1 to work on Safe Drinking Act Rules - short/lo 
improvements 

2 

3 

!Oversee design for Broad Brook Treatment plant & pump 
station 

iOversee Elmere Treatment Plant Lagoon construction 
.:::::r 

I 
> 
1--1 

4 Oversee Carpenter Ave Tank improvements/construction 5 

5 	 Continue to work on treatment/distribution improvements and 
maintenance programs 

·~.~',y,~ , v' V'W "'~N~_v_~.¥.v .~NN'_, "'=.~~_v_,_w. _=,~,~~.~ ~_~.¥ 	 ___ ___ 

1 iStart up of the Phosphorus Removal System. Be active on 5 
challenging DEP's new phosphorus limit, it could cost the rate 

millions of dollars. 

Selling Nitrogen Credits. 

System Improvements ... continue rehabilitating 
manholes and installing cured-in-place pipe 



OF PUBLIC 
DIVISION-ORGANIZATIONAL 

Year 2011-201 

DAVID P. LOHMAN 

DIRECTOR OF 


PUBLIC UTILITIES 


DENNISWAZ 
SUPERINTENDENT 

OPERATIONS 

D. A. 
DISTRIBUTION SUPERVISOR ADMIN/BILLING SUPV 

EQUIP. OPER. III PUBLIC UTILITY ACCOUNT 
CLERK 

EQUIP OPER III 

M. GAJ 

HWY 
L. GONZALEZ MAINTAINER 

L. 
J. COOPER J. O'BRIEN 

J. NAUNGAYAN J. LOMBARDI 

UTILITY 

PERSON III 


J. 
R. TERAPANE 


Part Time/Seasonal 


T. LABUTIS 
WATER SERVICE SUPV 

WATER SERV 
PERSON 

B.ANTONIO 
S. COVINGTON 

PART TIME/SEASONAL 

WATER PLT 
OPER III 

L. GESNER 
D. PELLEGRINO 

K. ZAGORSKI 

WATER PLT 
OPER II 

R. BIEHN 
T. POACH 

WATER PLT 
OPERI 

C. ROBERTS 
S. JANUSONIS 
C. BOURDON 

LAB TECH 
STEVE SANTONI 

SERVICE TECH 

KEVIN BAKER 


l.1\WATERSHED 

CREW 


EQUIP.OPER. 
TREE CUTTER 

G.GRAHAM 

EQUIP. OPER. III 
P.ARRIGONI 

J. GALLAGHER 



WATER 


HAZEN I 
ECRETARY : 

I 
OPERATOR II 

GREGORY HUNTER 

PETER STONE 

CONTROL FACILITY ORGANIZATIONAL CHART 
FISCAL YEAR 201 

DAVID LOHMAN 

DIRECTOR 


PUBLIC UTILITIES 


I 
DENNISWAZ 


SUPERINTENDENT 

WATERIWASTEWATER 


I 
FRANK RUSSO 


MANAGER/CHIEF OPER 

WPCF 


I 
MICHAEL CERRETA 


ASST. MANAGER 

WPCF 


I 
I 
I 
I 

RENE LALIBERTE' 

MAl NT. SUPERVISOR 


WPCF 


I 
I 
I 
I 

CHEMIST 

CARMEN KRZESIK 


LAB TECHNICIAN 

MICHAEL KOMARENKO 


ill 

ELECTRONIC TECHNICIAN 

JONATHAN YODER 


I MAINTENANCE MECHANIC II 

PETER VILLA 


I 
OPERATOR I 

STEVEN BELOTE 

STEPHEN ESTROM 

MACDONALD 

JOHN NEDZA 

DALE PAUL 

TODD WOLLENBERG 
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Prepared: 11!23/10,11 :58:53 e 2D11-2012 Budget . . . , ' .. ' ., -. 
Payroll Projection Report 

Program: PR815L 7/01111 to 7/01/12 

=c 
Job Title IFu~C! Dept Obi P~rcantzg '7' 

EQUIP OPER IIIICR LDR COM 0503 3920 194 100.00 

EQUIP OPER IIIICR LDR COM 0503 3920 194 100.00 

EQUIP OPER /lIICR LDR COM 0503 3920 194 100.00 

EQUIPMENT OPERATOR 3/CREW 0503 3920 194 100.00 

EQUIPMENT OPERATOR 3/CREW 0503 3920 194 100.00 

LAB TECH SOURC WATER INSP 0503 3920 194 100.00 

STORM DRAIN MAINTAINER 0503 3920 194 100.00 

STORM DRAIN MAINTAINER 0503 3920 194 100.00 

UTILITYPERSON III 0503 3920 194 100.00 

UTILITYPERSON 11/ 0503 3920 194 100.00 

WATER DISTRIBUTION MAINTA 0503 3920 194 100.00 

WATER DISTRIBUTION MAINTA 0503 3920 194 100.00 

WATER DISTRIBUTION MAINTA 0503 3920 194 100.00 

WATER DISTRIBUTION MAINTA 0503 3920 194 100.00 

WATER PLANT OPERATOR I 0503 3920 194 100.00 

WATER PLANT OPERATOR I 0503 3920 194 100.00 

WATER PLANT OPERATOR I 0503 3920 194 100.00 

WATER PLANT OPERATOR /I 0503 3920 194 100.00 

WATER PLANT OPERATOR /I 0503 3920 194 100.00 

WATER PLANT OPERATOR //I 0503 3920 194 100.00 

WATER PLANT OPERATOR 11/ 0503 3920 194 100.00 

WATER PLANT OPERATOR 11/ 0503 3920 194 100.00 

WATER SERVICE TECHNICIAN 0503 3920 194 100.00 


Bu~get Object 
Am~un+' . " . , ,Tot~1 . . ' '''',- ',,"!', . , " ~ ' • 

70,125.59 

70,125.59 

70,125.59 

68,395.00 . .. , . 


,68,395.00 
65,168.90 
52,306.62 

r-I58,225.36. 
-

r-I 


61,299.76 I 

> 

61,299.76 1--1 

55,443.76 
5B,225.36 . - . 
58,225.36 
49,074.16 
58,225.36 
53,770.62 . . 
58,225.36 
65,168.90 
65,168.90 
76,211.65 
76,211.65 
76,211.65 
74,768.56 

http:74,768.56
http:76,211.65
http:76,211.65
http:76,211.65
http:65,168.90
http:65,168.90
http:58,225.36
http:53,770.62
http:58,225.36
http:49,074.16
http:58,225.36
http:5B,225.36
http:55,443.76
http:61,299.76
http:61,299.76
http:58,225.36
http:52,306.62
http:65,168.90
http:68,395.00
http:68,395.00
http:70,125.59
http:70,125.59
http:70,125.59


2011-2012 Budget 
ection Re 

Program: PR815L 7/01/11 to 7/01/12 
Object 

Preoared: 11/23/1 0;1 ~ :58:53 

I. ;~I " ";~. " " , 

WATERSHED EQ OP III TREEC 1941 100.00 197.00 1 ,542,595.46 194 
ACCOUNT CLERK. 39201 1961 100.00 

65,775.42 
51,009.93 

CROSS CONNECTION INSPECTO 05031 39201 1961 100.00 196 
WATER DISTRIBUTION SUPERV 05031 39201 1981 100.00 198 

N 
....--t 

I 
> 
.......... 


http:51,009.93
http:65,775.42
http:542,595.46


Prepared: 11/23/10,11 :58:53 
ection Report 

ram: PR815L 7/01/11 to 7/01/12 

rilr:er.t21lp. 

DIRECTOR OF PUBLIC UTILIT 0503 3910 190 100.00 109,146.41 I 109,146.41 I 190 

WATER SERVICEPERSON 0503 3910 194 100.00 52,557.59 

WATER SERVICEPERSON 0503 3910 194 100.00 52,557.59 105,115.18 I 194 

ACCOUNTS SUPERVISOR 0503 3910 196 100.00 55,611.08 55,611.08 I - - . 196 

SUPERINT/OPERA TIONS-WATER 0503 3910 198 100.00 

WATER SERVICE SUPERVISOR 0503 3910 198 100.00 79,913.47 175,470.83 I 198 


445,343.50 445,343.50 
I'f1 
........ 


I 

> ........ 


http:445,343.50
http:445,343.50
http:175,470.83
http:79,913.47
http:55,611.08
http:55,611.08
http:105,115.18
http:52,557.59
http:52,557.59
http:109,146.41
http:109,146.41
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Prepared: 11/23/10,11 :58:53 2011 w2012 Budget 
Payroll Projection Report 

Program: PR815L 7/01/11 to 7/01/12 
Budget Object 


Job Title Fund Dept Obi P·:m:entag<l Amount Total . . ... 


LABORATORY TECHNICIAN 
MAINTENANCE MECHANIC II 
SEWER PLANT OPERATOR I 
SEWER PLANT OPERA TOR I 
SEWER PLANT OPERATOR I 
SEWER PLANT OPERA TOR I 
SEWER PLANT OPERATOR I 
SEWER PLANT OPERA TOR I 
SEWER PLANT OPERATOR I 
SEWER PLANT OPERATOR II 
SEWER PLANT OPERA TOR II 
ADMINISTRATIVE SECRETARY 
CHEMIST 
ELECTRONIC TECHNCIAN WPCF 
WPC FACILITY MANAGER 
WPCF ASSISTANT MANAGER 
WPCF MAINTENANCE SUPERVIS 

0502 3930 194 100.00 58,225.36 
0502 3930 194 100.00 72,197.00 
0502 3930 194 100.00 53,770.62 
0502 3930 194 100.00 52,306.62 
0502 3930 194 100.00 53,770.62 
0502 3930 194 100.00 58,225.36 
0502 3930 194 100.00 53,770.62 

r-......0502 3930 194 100.00 58,225.36 .....--t 

0502 3930 194 100.00 58,225.36 I 
> 

0502 3930 194 100.00 62,052.68 >-< 

0502 3930 194 100.00 65,168.90 645,938.50 194 
0502 3930 196 100.00 55,611.08 55,611.08 196 
0502 3930 198 100.00 70,648.45 
0502 3930 198 100.00 54,209.82 
0502 3930 198 100.00 89,450.39 
0502 3930 198 100.00 83,719.87 
0502 3930 198 100.00 76,818.16 374,846.69 198 

1,076,396.27 1,076,396.27 

http:1,076,396.27
http:1,076,396.27
http:374,846.69
http:76,818.16
http:83,719.87
http:89,450.39
http:54,209.82
http:70,648.45
http:55,611.08
http:55,611.08
http:645,938.50
http:65,168.90
http:62,052.68
http:58,225.36
http:58,225.36
http:53,770.62
http:58,225.36
http:53,770.62
http:52,306.62
http:53,770.62
http:72,197.00
http:58,225.36


GOLF COURSE 

Description Programs 

Golf Course Commission - The Golf Course Commission is a seven-member advisory panel, which 
provides and oversight the Hunter Club. It is Commission's responsibility to 
rules and for the Facility 
determine operating These 
cooperation with the City Council. 

Operations and Maintenance - The Golf Course Staff is responsible for the maintenance and upkeep of 
eourse facility responsibility includes not golf course itself, but also 

lot areas the It is the this Division provide the 
golfmg possible. addition to facility is available in winter months 
various activities, such as sledding, cross-country skiing, and related recreational activities. 

Pro Shop - The Pro Shop is responsible for the collection of all daily fees, league fees, and season 

pass monies. also oversees play on course supervises the starters and 

Finally, this Division provides fully stocked Shop, lessons tournaments, 

oversees tournament operations. 


Restaurant - The Restaurant operates on a contractual basis, providing a foil lounge menu and a 

snack bar. Restaurant year round. Restaurant's fluctuate depending upon 

season. 
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COURSE 


~ 

MANAGER 
j 

r '"'" 
GOLF COURSE PRO SHOP 
COMMISSION 
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/ /' ~~ 

PERATIONS URANT 
MAINTENANCE 
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: 11/23/1 Q,11 :58:53 

Obi I rcr::mtac;: 

GOLF COURSE EQUIP TECHNIC 

LABORER II 

LABORER II 

LABORER II 

SUPT. 1MANAGER GOLF FACI 


, . . ~ " 

0509 0810 194 100.00 58,225.36 

0509 0810 194 100.00 52,557.59 

0509 0810 194 100.00 52,557.59 

0509 0810 194 100.00 52,557.59·1 215,898.13 T 194 

0509 0810 198 100.00 87.024.33 I 87.024.33 I 198 


N 
N 


I 

> ...... 

http:87.024.33
http:87.024.33
http:215,898.13
http:52,557.59
http:52,557.59
http:58,225.36
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I 
INTERDEPARTMENTAL REVIEW COMMITTEE FOR CAPITAL PROJECTS 

CllY MANAGER RECOMMENDATION C.I.P. FY 11/12 - 16/17 	 (2120/11) 

Dept. 	 Project Name 
BOE 	 Boiler Replacement 

Boiler Evaluation and Replacement Study 
1 Ton 4x4 Pickup Truck 
1 Ton CarQo Van 
Roof Replacement Study 3 Schools 
Nathan Hale Roof Replacement 
Grant proceeds 

Israel Putnam Roof Replacement 
Grant proceeds 

ROQer Sherman Roof Replacement 
Grant proceeds 

FY 11/12 GRANTS FY12113 FY 13/14 FY 14115 FY 15/16 FY 16/17 TOTAL 
525,300 525,300 525,300 525,300 2,101,200 

60,000 60,000 
42,000 42,000 
30,000 30,000 
60,000 60,000 

3,141,145 3,141,145 
(1,951,908) (1,951,908) 

3,451,563 3,451,563 
(2,144,801) (2,144,801) 

2,615,094 2,615,094 
(1,625,019) (1,625,019) 

~ION North HanQer Evaluation 
Professional Evaluation 
Construction of new building 

FIRE 	 Replace a Fire Pumper Truck 
Grant proceeds 
Station # 3 Renovations (Floor Tiles) 
Replace Fire Mechanic Utility Truck 
Replace Fire Aerial Ladder Truck, 2012 
Grant proceeds 
Washing machine for Fire Fighter PPE 
Tum Out Gear Dryers 
Replace Staff Vehicle Car 2 
Station # 2 Renovations 
Grant proceeds 
Station # 5 Renovations 
Replace a Fire Pumper Truck, 2013 
Grant proceeds 
Replace Ass!, Chiefs Vehicle, Car-3, 2015 
Replace a Fire Pumper Truck, 2016 
Grant proceeds 

Relocate fire dept radio equipment 

20,000 20,000 
130,000 130,000 

560,000 560,000 
300.000) (300.000 

10,000 10,000 
48,000 48,000 

1,200,000 1,200,000 
(500,000 (500.000) 

19,000 19,000 
42,000 42,000 

48,000 48,000 
250,000 3,250,000 3,500,000 

(1.625,000 1.625,000) 
300,000 300,000 
590,000 590,000 

(300,000) (300,000 

54,000 54,000 
630,000 630,000 

300.000) (300,000) 
15,000 15,000 

CpoucE  Buildir19 Improvements 
Access Control Systems Phase III 
AFIS Terminal for 10 Unit 
Video Analysis Equipment 
Remove Existing Asphalt & regrade 

25,000 
10,000 
40,000 (40,000 

10,000 

25,000 
36,575 

25,000 
20,000 

25,000 
36,575 

LIBRARY Brick Wall Repair Rear of Library 
Library Window and Door Replacement 
Grant proceeds 

Repair, replacement and refurbishment of 
entrance/circulation areas- lighting, doors, 
circulation desks, 
Children's Room ExpanSion 
Grant proceeds 

38,000 

150,000 

(12,667 

(50,000) 

688,700 
(229,567) 

2,625,600 
875,200 

25,333 
688 ,700 

(229,567 
100,000 

2,625,600 
J875,200 

DEV & EN Development & Enf. Acquisition & Demo 
C.I.D.E.W.A.L.K. ProQram 

75,000 
75,000 

75,000 
75,000 

75,000 75,000 
150,000 

75,000 75,000 
75,000 

450,000 
375,000 

V-I 




CITY MANAGER RECOMMENDATION 

I J 
INTERDEPARTMENTAL REVIEW COMMIITEE FOR CAPITAL PROJECTS 

C.I.P. FY 11/12 -16/17 (2/20/11) 

Dept. Pro'ect Name 
PARKS, REC & PUBLIC BUILDINGS 

City/Brookside Rehab Phase 1 
Park Bldgs Rehab roof/doors 
Citywide fencing Rehab & Columbus 
Park paving & road Paving Phase I 
Bleacher/Riser replacement Phase VI 
City BBlTennis Court Rehab Phase II 
Washington Park abatemenVRehab 
Washington Park Patio Porch 
City buildings card key/security Phase I 
Beavers Pond Park Rehab 
Irrigation of fields/turf llpJJrades Phase IV 
Maloney/Platt Track Rehab 
city building upgrades 
Showmobile Rehab 

-  - - ". 

Mobile Toilet Trailer 
Mower replacement 
Bucket Truck Replacement 
Utility Truck Replacement 
Elephant VAC replacement 1989 
Pick up truck replacement 
Garbage Truck replacement 1989 
Dump truck replacement 
UPllrade Hubbard Park Power 
Sweeper replacement 
Playscapelcode safety upgrades replacement 

f----
Hubbard Park Pool upgrade 
UtililyTrailer Replacementc-------
Box Truck replacement 
Utility vehicle replacement 
Chipper replacement 
Power washer trailer 
Hubbard Park Pool replacement 
Tower Road Repair 

-~ 

Police De-,,-artment new boiler 
City Hall replace air units & duct work 
Stoddard Bldg boiler work 
Replace rugs in Senior Center 
Replace cylinder in city hall elevator 

" m~t_7i16:Z~,,'~l·· .. 

CITY MAN City Hall upgrades 

IKTftTiU! 

FY11/12 GRANTS FY12/13 FY13/14 FY14/15 FY 15/16 FY 16/17 

250,000 100,000 150,000 
35,000 40,000 
75,000 50.000 50,000 

100,000 100,000 100.000 100.000 100,000 
25,000 25.000 
25,000 25,000 50,000 50,000 
50,000 

50,000 
25.000 25,000 25.000 

50,000 50.000 
10.000 10.000 10,000 

450,000 
35,000 35,000 35,000 35,000 
15,000 
50,000 

45,000 45.000 
165.000 
40,000 

35.000 
35.000 35.000 35,000 40,000 40.000 40.000 

135,000 
95,000 95,000 

25,000 
135,000 

40,000 100,000 40.000 100,000 100,000 40.000 
25,000 

15,000 15,000 - 15,000 
45.000 
15,000 15.000 15,000 

35,000 
15,000 

100.000 800,000 
100.000 100.000 100,000 100.000 

20,000 150.000 
600,000 

15,000 100.000 
50,000 

80,000 

dffilTl% M; ,rllM'®JI.~ -'''-X'''' 'll't¥ill~Q.Q!!g EM%11&Mt:l7.fll'tIlIlIl; ~!;iLMi1i1f ' .·nmlm_~dlQQ .r1li4.!iD 
I 

20,000 I 

i1ffif,~*~iltQlIf r, ~"" .. " " " 

TOTAL 

500.000 
75,000 

175,000 
500,000 

50,000 
150.000 
50,000 
50,000 
75,000 

100.000 
30,000 

450.000 
140,000 

15.000 
50.000 
90,000 

165,000 
40,000 
35.000 

225,000 
135,000 
190,000 
25,000 

135,000 
420,000 

25,000 
45,000 
45,000 
45,000 
35,000 
15,000 

900,000 
400.000 
170.000 
600.000 
115,000 
50.000 
80,000 

-
.!!fiill!lllM 

20,000 
-

Q 
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I 	 I I 
INTERDEPARTMENTAL REVIEW COMMITTEE FOR CAPITAL PROJECTS 


CITY MANAGER RECOMMENDATION C.I.P. FY 11112 -16/17 (2120/11) 


Dept. Pro'ect Name FY11/12 GRANTS FY 12/13 FY 13/14 FY 14115 FY 15/16 FY 16/17 TOTAL 

PUBLIC WORKS 
 .. 

ENGINEERING 
City-Wide Road Reconstruction 600,000 600,000 700,000 800,000 800,000 800,000 4,300,000

1-' Paving LoCIP Funding 524,164 (524,164 
City-Wide Road Sidewalks 350,000 500,000 500,000 500,000 500,000 500,000 2,850,000 
Quinnipiac River Linear Trail Phase" 675,000 675,000 
West Main Street Imyrovements 1,000,000 1,000,000 
Factory H Demo 1,800,000 1,800,000 
Downtown Improvements 175,000 175,000 150,000 500,000 
Railroad Bridge (rear of Church and Morse) 200,000 200,000 
Gravel Street Reconstruction 6,500,000 6,500,000 
Grant proceeds 	 (6,500,000) (6,500,000) 

City-Wide Drainage 125,000 125,000 - 250,000 
New Cheshire Rd I Cheshire Rd Drainage 1,100,000 1,100,000 
Williams St Reconstruction - 375,000 375,000 
Olive Street Reconstruction Phase 2 - 500,000 500,000 
Guiderail Replacement-Mise Locations 60,000 60,000 50,000 170,000 
Foster Pond Dam 610,000 610,000 
Grant proceeds (335,500) 335,500 
Jordan Brook Phase 3 550,000 550,000 
Boylston St I Maple Ave Drainage 250,000 250,000 
Plumb Ave I Willis Ave Drainage Study 150,000 150,000 
Alcove St Drainage Study 50,000 50,000 
Jordan Brook Phase 4 1,500,000 1,500,000 
Allen Ave Reconstruction 125,000 550,000 675,000 
Johnson Ave Reconstruction 175,000 2,000,000 2,175,000 

---- -_ ., 

1
Grant proceeds (1,600,000) (1,600,000 
Drainage Studies Citywide 200,000 200,000 200,000 600,000 
Baldwin Avenue Reconstruction - 250,000 3,000,000 3,250,000 
Grant proceeds (2,400,000) (2,400,000) 
Preston Ave Reconstruction 175,000 2,000,000 2,175,000 
Grant proceeds (1,600,000 1,600,000 
Westfield Road Reconstruction 250,000 250,000 

. 
TOTAl.E,NGINEERING 49"49164 (2,i\24164) 2885000 2484,500 2!100,OOQ :! '326,QOQ ' ' 4-000000 1'&;219500 

SNOW 	 Snow Plow Replacements 33,000 36,000 39,000 42,000 150,000 
Dump Body Replacement 135,000 140,000 145,000 150,000 155,000 160,000 885,000 
Mini Salt Storage Shed 35,000 35,000 

-
lOlALSNOW 	 20;l,Q(j0 17S;I)QO 184QOQ 1112,000 15600l)" 1aoooo f07Q,QOO-"

GARAGE 	 Extend Overhead Crane 90,000 90,000 
Gas Island Canopy Replacement 170,000 170,000 
Replace fuel islands/pumpsltanks 325,000 325,000 

--
Machine Shop Equipment 90,000 90,000 
Welding_Truck 160,000 160,000 

-
-,y,;~ " rOrALG».RAGE Y·· 	 .- - ~Q;QOQ '- ,325,1)00 900QI) 160'000 ---- -	 " -/ iI@'QOO 

TRAFFIC 	 Signal Upgrade Program 180,000 190,000 200,000 210,000 220,000 1,000,000 
Bucket Truck Replacement 135,000 135,000 
Video Detection Program 12,000 30,000 35,000 35,000 40,000 40,000 192,000 
Fire Alarm System Upgrade 40,000 45,000 25,000 25,000 135,000 
Sign Truck 95,000 95,000 
East Main SI. Closed Loop Expansion 20,000 30,000 30,000 80,000[---

-
TOTAli'T$.Ii.FF1C., -	 12iOOl) - 'liIl:iOOO 290;OJlQ 290'OQ,o 30~QOQ 2(OiQOO "t ~:!7QQ.Q-

HIGHWAY 	 Dump Truck 170,000 177,000 185,000 194,000 203,000 213,000 1,142,000 
Mini Excavator 80,000 80,000 
Pothole Repair Truck (Year Round) 175,000 175,000 
Sweeper Rehabilitation 17,000 20,000 37,000 
Triaxle Replacement 200,000 200,000 
Street Sweeper Replacement 230,000 230,000 

-- 75,000 75,000 Utility Truck 

-
rOTALHIGIilWAY -	 250000 - .i\1$9IOQO 4060@ 42"'OQtf t18'oOQ ,2-13,000 , \{:~\i ' ~' £1"9390:00 
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I 
INTERDEPARTMENTAL REVIEW COMMITTEE FOR CAPITAL PROJECTS 


CITY MANAGER RECOMMENDATION C.i.P. FY 11/12 -16/17 (2120/11) 


Dept. Pro'eet Name FY 11112 GRANTS FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 TOTAL 
TRANSFER 
STATION Tub Grinder 575,000 575,000 

Rehabilitate Leaf/Christmas Tree Truck 120,000 120,000 
Four Wheel Excavator 200,000 200,000 

C-' 

TOT!L TRANSfER STATION 695000 200,000 .~95000 
BULKY 
WASTE Bulky Wasle Crane Truck 225,000 225,000 

.W~. ·	 Z2siOOO ". ; ..t.. • 2ZS:0QO,--____FT2b~T~A=L~B~U=LK~Y~· AS~. ~T~E~~=---~~==~~~----~-r~-----r--~~~+-------~~----~-+------~-r--~~-4~--~~~9 
-. 

PARKING 	 Facilities maintenance vehicle 30000 30,000 
Electrical repair/upgrade Midtown Garage 35,000 35,000 

SMVFD (Eng 10) - 1996 Replacement 500,000 500,000 
Station Renovations Kitchen 15,000 15,000 
Station Renovations 2nd Floor Addition 15,000 100,000 115,000 
Replacement Chiefs 4 X 4 (see com ments) 35,000 35.000 

PUBLIC UTILITIES 
WATER DIVISION 

SOURCES: 
Hallmere Reservoir Spillway 750,000 750,000 
Kenmere Reservoir Gatehouse-Intake Gates 425,000 425,000 
Kenmere Aerator Replacement 40,000 40,000 
Well Redevelopment (All wells) 155,000 155,000 
BradleylHubbard Aerator Replacement 40,000 40,000 
Evansville Ave West Well Redevelopment 29,000 29,000 

1------+.S:::Ur::B::;;J~O~lri::A:-;L;,;.;:-:;Sri:OUi:i ·;.;.;..;;..;;,;.=.;.;,;,;;;";,;;,,,,---+------+----"""'--':!111:::!':'":.O::OO:::-+--.... •• ;O:::OO':'+	 · •. y .· . l~i413:::JI:.i1l=O~Q=:150~ , ---:::S8~O:':;0:::1I':'0.f------r--""'·ii:R:i::C;;:;ES=-·	 :': •• - +---":"1 : 

FACILITIES/PLANTS: 
Broad Brook Treat Pit Upgrade -Inc Pump Sta 

Design 
Contract Admin/Inspection 

r---.. __~__~C~o~n~s~tru~ct~i~on~____________________~____________+-______~~________1-__~~~~-----------F--------~~--------+---~~~~~ 
Grant proceeds 

Elmere Treatment Plant {new) 
Design 
Contract Admin/Inspection 
Construction 

Grant proceeds 

Merimere Treatment PlanUnew) 
Design 
Contract Admin/Inspection 
Construction 

Grant proceeds 

Bradley/Hubbard Treatment Plant 
Process Valves 35,000 
Lagoons 
Roof 

___.____-t~~P~ro~ce~ss~Fe~e~d~e2rs~~~~----------~------------_r--------1_----~2~1~,OOO~+_---------4----------+_---------4----------~------~~~ 
. Evansville Ave Treatment Plant 

Process Clearwell 
Design 
Construction 

Grant proceeds 
AutO/Process Valves 
PumpsiMotors.RepairlReplacement 42,000 
Roof 

Arch~ect 

Construction 
Evansville West Well 

Pump/Motor Replacement 18,000 
Relocation Study 

Evansville East Well Pump/Motor Replmt 
Platt/lincoln Treatment Plant 

Process Clearwell 
Design 
Construction 

Grant proceeds 

Roof 
Broad Brook Lagoon Repair 20,000 

. SUBTOTAL : FACILITIESIPLANTS ' 	 62,000 74,000 
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I 
INTERDEPARTMENTAL REVIEW COMMITTEE FOR CAPITAL PROJECTS 

CI1Y MANAGER RECOMMENDATION CJ.P. FY 11/12 -16/17 (2120/11 

Dept. Project Name FY11112 GRANTS FY12113 FY 13114 FY 14/15 FY 15/16 FY 16/17 TOTAL 
TANKS: 
Merimere - New Tank 850,000 850,000 

(500,000 !lals 
Elmere - New tank 1,000,000 1,000,000 

(1,000,000 gals) 
Fleming Road Tank Painting 850,000 850,000 

2,000,000 !lals 
r--.- ---~~B~ro~a~d~B~roo~k~B~a~c~kw~a~s~~ln~te~,;~or~P~a~i~nt~in--!l------~------------+---------r----------r----l~7~0~,0~0~0-r----------r----------r---------+------~1~7~0~,0~00~ 

(100 000 gals) 

SUBTOTAl; ,TANKS. 1,020,()OO .:. 1lJ!D,QDO .- 2,87:0;00Q; 

PUMP STATIONS: 
Parker Ave Pump Station Roof 35,000 35,000 
Johnson Hill Station Roof 

Roof 40,000 40,000 
Pump/Motor Replacement 25,000 25,000 
Valve Replacement 11,000 11,000 

East Road Pump Station 
Pump/Motor Replacement 21,000 21,000 
New Generator 235,000 235,000 

Williams Street Pump Station (New) 85,000 85,000 
Desi!ln 750,000 750,000 
Construction 

SUBTOTAL ~ PUMP STATIONS 235,OQO •. 

DISTRIBUTION SYSTEM: 
Cleaning/Lining 2,500,000 2,500,000 2,000,000 7,000,000 

~~S~w~ai~n~A~v~e~N~ew~W~a~t7.er7M~ai~n~~77~~____-1_____________r------__+_--------_+--~I~,I~O;O,~O;OO;+----------+_--------_+--------_,r_----~I,~I~OO~,~OO~O~ 
r---- Baldwin Ave (No Wall to Bridge)-Water Main 625,000 625,000
~'----""~B~a~ldwi~'~n~A~ve~C~on~n~e~c~tio~n~(lun~d~e~r~b~rid7jg~Ee~)--~W~a~te~r~M~a~i-n+-----------~---------+----------+---~3710~,~00~0~----------+----------+--------~-------3~1~0~,O~0~0~ 

East Main St (Rt 91115 Water Main Rehab) 450,000 

Valve Replacement 125,000 

SUBTOTAL . DISTRIBUTION SYSTEM 9,815,000 

r-----I ADMINISTRATION: 

____ __r7U~~lra~d~e~R~ad~io~s=N~e~h~ic;le~s~~~~~------~------~3~5~,0~0~0_r--------+----------+----------+---------_+----------+_--------_r-------3~5~,O~0~0~ 
_ . Asbestos abatement @l117 Parker Ave 30,000 30,000 

SUBTOTAL;;.,ADMINISTAATION . IlS;OOO 

EQUIPMENT:
---_. 

SUBTOTAL- EQUiPMENT .169,000 28,000 169,000 235,\l1j0 947,000 

--' TOT 
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I I I 
INTERDEPARTMENTAL REVIEW COMMIITEE FOR CAPITAL PROJECTS 

CITY MANAGER RECOMMENDATION C.I.P. FY 11/12 -16/17 (2120/11) 

Dept. Project Name FY 11/12 GRANTS FY 12/13 FY 13/14 FY 14115 FY 15/16 FY 16/17 TOTAL 
WATER POLLUTION CONTROL FACILITY 

Two-Way Radios for Veh. Base Radios, Portables 35,000 35,000 
TV inspection unit uP!lrade 120,000 120,000 
West Main Street Sanitary Sewer UPQrade 65,000 65,000 
3/4 ton 4x4 pickup wI plow 40,000 40,000 
1/2 ton 4x4 pickup 25,000 25,000 
Intercom System 35,000 35,000 
3/4 ton 4x4 pickup wI plow 40,000 40,000 
SLPS uP!lrade 50,000 50,000 
Collection System Improvements 500,000 500,000 500,000 500,000 500,000 2,500,000 
Silver Lake Pump Station UPQrade 600,000 600,000 

------~f~p~u~m~PS;ta;ti~on~Em~er~gEen~q~.A~lt~.P~u~m~lP7iin--g-------+----------~~------~---------+----~~~----~l~O~O,~o~oo~---------4---------+------~l;OO~,~OOO~ 

____ __~~1~/2~To~n~4~x~4~piic~k-~u~p------------------~----------_+--------+-________~--------~----~2~B~,0~0~0~--------~--------~------~2~B~. _ ,0~OO~ 

Total 
BOARD OF EDUCATION 
Enterprise Funds 

7,758,164 
192,000 

(581,000) 

(2,426,831) 10,881,062 
(1,832,062) 
(1,083,000) 

26,599,745 
(1,714,537 

(17,373,000) 

24,248,625 
(1,515,375 

(16,077,250 

11,951,200 
(525,300) 

(4,208,600) 

13,925,500 

(8,462,500) 

92,937,465 
(5,779,274 

(47,785,250 

Total w/o BOE, Enterprise Funds 
Total w/o BOE, Enterprise Funds net ofgrants 

6,985,164 
4,558,333 

(2,426,831 7,966,000 7,512,208 6,656,000 7,217,400 5,463,000 39,372,941 

Cap Calculation FY2011 Principal Paydown $9,542,003 • 50% 
Imposed Cap less CIP Plan 

4,771,002 
212,669 
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CITY C.I.P. FY 11/12 -16/17 (2120/11) 


I Dept. PrOl&CtName FY 11/12 GRANTS FY 12/13 FY 13/14 FY 14115 FY15/16 FY16/17 TOTAL 
1 BROOK FL.OOL ONTROL PROJECTS , these projectl: be funded SEParate from CIP as they will exceed the cap) 

Railroad BridQe (rear of Church and Morsel 1,500.000 1.500,000 1.50( IOC 

Hanover TowerSBiidOe 3,000,000 3,000.000 

Hanover Pond :coo Ave Channel i:~~:~~ 1.1 DO 

Cook Av,~ _ t Bridae Channel 900.OC 900, 

South Butler SI BridQe 2.000.00( 2.000.000 

~__~M~iIIi~.~~~~~~~=±==______t-____~____~~____-+____~~======~~2'~~0"0~00~==D2~,,4~COO~,0~00~~~~l(F~U.~ILIU~~=====±________t-____~____~~____-+____-=4=======~=1'=201=COI"0='COO~==~:1'200.000 

: IMP. 5;OOtU'O( 4.5PO;000 4.000:000 3.700:000 6.100.000 < 
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