Neriden High Schools Study

Construction Cost Analysis
January 19, 2010
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Brien McMahon High School - Norwalk, CT
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Meriden High School Study

FT Project Team

Professional Opinion / Advisor to the City

Joe Costa, AIA, LEED AP Principal in Charge
Curt Krushinsky , RA, LEED AP  Project Manager

Joe Ferrucci, AlA, LEED AP Assist Project Manager
Matt Holst, AIA, LEED AP Design Architect

History of firm: 100 Years of Operation (last 10 years)

Number of Schools 50+
Number of HS Projects 15
Number of Studies 30

Office Locations:

Connecticut (2) / New Jersey / New York / Florida /
Massachusetts

School Specialty Designers:

Dedicated K-12 staff
Integrated Architecture & Engineering

Success with project budgeting — track record of success
95% of projects within 1% of original budgets.

1/19/2010

FLETCHEHTHDMF’SDN

EEEEEEEEEEEEEE

IIIIIIIIIIII NS 2



Meriden High School Study

Feasibility Study of High Schools — April 2007 Report

Purpose of 2007 Study:

* Condition Assessment
* How to Update Existing Buildings
e Best Approach to Renovation and / or Expansion

Existing Conditions Assessment:

* Building System Replacement
* Envelope Improvement

Options Studied:

e Limited Scope Improvements
e “Like-New” Renovations
e Demolition & New Construction

Weston High School - Weston, CT
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Meriden High School Study
Charge

“To analyze the potential project costs for the
replacement and / or improvements to the existing High
Schools.”

Three Options Studied:
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Simsbury High School — Simsbury, CT
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Maloney High School

~ Demo Existing

Meriden High School Study

Current Study - OQutline of Three Options

Option A:

» * Building

Platt High School

New High Schools on each existing HS sites, Demolition
and removal of existing High Schools when new facilities
are constructed, restoration of old site with new site
amenities.
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Meriden High School Study

Current Study - OQutline of Three Options

£

Option B:

-4

Expand existing high schools with new academic /

classroom wings, demolish existing classroom /

E— academic wings and renovated to “like-new” condition
'" s - il the remaining areas, perform site restoration to

> < e, f demolished areas.

" Demo Existing
Classroom Wing |

New Classroom
Wing Addition

= Demo Existing
~ Classroom Wing |

e

Platt High School
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Renovate to | B

“Like New”

Maloney High School

Renovate to |

“Like New”

Platt High School

Meriden High School Study

Current Study - OQutline of Three Options

Option C:

Renovate to “like-new” status existing high school
facilities, no new areas constructed.
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Meriden High School Study

Option Comparison

Option A: New High School

Pros Cons

New State of the Art High School Grant reductions on ineligible space and roof work
Minimum Disruption to Existing School Temporary Loss of Site Use, Fields and Parking
Highest Energy Efficiency Highest Cost Option

Shortest Construction Schedule (2 years)

Parity with both High Schools is possible

No Land Acquisition Needed
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Meriden High School Study

Option Comparison

Option B: Existing Building “like-new” Renovation with Addition

Pros Cons

New Classroom Wing Some State grant reductions on space and roof
Disruption to existing building can be phased Temporary Loss of Site Use, Fields and Parking
Higher Energy Efficiency - Renovated Area & New Wing |Parity with between Schools is possible but not exact
Slightly longer Construction Schedule Some adjacencies compromised

No Land Acquisition Needed Increased construction risk in occupied building
High Quality Educational Environment Disruption to existing building can be phased
Moderate Cost Option
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Meriden High School Study

Option Comparison

Option C: Renovate “like-new”

Pros

Cons

Preserves and enhances existing buildings

Longest construction duration

New life to an old buildings

Greatest disruption to students & program

Higher Energy Efficiency above existing building

Multi phased construction

No Land Acquisition Needed

Compromised educational programs

Lowest cost option

Re use of existing rooms — size may be inappropriate

Improved — Parity with both School

Highest construction risk

No new space included
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Meriden High School Study

Budget Option Comparison (Conceptual)

Option A - New School

Option A - New School

Option B - New Classroom

Option C - Renovation

(Existing SF)

(State Standard SF)

Maloney High School (ED049 June 2011)

Maloney — 242,776 gsf

State - 231,040 gsf

Wing & Renovate

Status to "Like-New"

Site Development Costs $8,000,000 $8,000,000 $4,875,000 $3,100,000
Abatement & Demolition Costs $3,641,640 $3,641,640 $4,458,970 $4,855,520
Building Construction Costs $66,277,848 $63,073,920 $56,167,860 $50,982,960
Contingencies, Escalation, & GC Costs $39,479,207 $37,855,884 $42,521,605 $39,734,359
FF&E, Technology, Security $4,240,000 $4,240,000 $4,240,000 $4,240,000
Soft Costs, Fees, & Expenses $19,499,531 $18,972,960 $18,344,735 $17,789,667
Total Project Cost $136,898,226 $131,544,404 $126,368,170 $116,462,505
Estimated City of Meriden Cost $42,644,595 $36,219,212 $36,424,584 $32,836,546
Platt High School (ED049 June 2011) Platt — 237,603 gsf State - 231,040 gsf 1

Site Development Costs $8,000,000 $8,000,000 $4,875,000 $3,100,000
Abatement & Demolition Costs $3,564,045 $3,564,045 $4,412,710 $4,752,060
Building Construction Costs $64,865,619 $63,073,920 $54,207,930 $49,896,630
Contingencies, Escalation, & GC Costs $30,317,100 $37,816,569 $41,219,253 $38,932,242
FF&E, Technology, Security $4,240,000 $4,240,000 $4,240,000 $4,240,000
Soft Costs, Fees, & Expenses $19,254,676 $18,960,207 $17,990,534 $17,575,891
Total Project Cost $134,408,703 $131,414,741 $122,705,427 $114,256,823
Estimated City of Meriden Cost (77.14%) $39,789,540 $36,187,233 $33,426,866 $30,386,182
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Meriden High School Study

School Building Transformations
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Meriden High School Study

School Building Transformations
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Meriden High School Study

School Building Transformations
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Meriden High School Study

School Building Transformations
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Meriden High School Study

School Building Transformations
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Meriden High School Study

School Building Transformations
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Meriden High School Study

School Building Transformations
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Meriden High School Study

School Building Transformations
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Meriden High School Study

School Building Transformations
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Meriden High School Study

School Building Transformations
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Meriden High School Stud

School Building Transformations
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Meriden High School Study

School Building Transformations
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Meriden High School Study

School Building Transformations
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Meriden High School Study

School Building Transformations
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Western Connecticut State University
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